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Foreword
We are delighted to present the ﬁrst Place Plan for Cheshire West.
Using insights from our current Health and Wellbeing Strategy and the
Joint Strategic Needs Assessment, the Plan represents our vision for
the next ﬁve years, highlighting areas where we can do more together
to beneﬁt the people of Cheshire West. The Plan will replace the Health
and Wellbeing Strategy, but does not replace partners’ individual plans;
rather it builds upon them. It also takes account of other key relevant
documents, which can be found listed at the back of this document.
We want to transform our health and care services to achieve excellence
and sustainability in the future. For this reason key leaders from across
health and social care in Cheshire West have come together to develop
the Place Plan. Our vision is “To reduce inequalities, increase years of
healthy life and promote improved mental and physical health and
wellbeing for everyone in Cheshire West”.
Our aim is to make Cheshire West the best place to grow up, live, work
and enjoy life to the full.

Councillor Louise Gittins
Chair of Health and Wellbeing
Board/Leader of Cheshire West
and Chester Council

Clare Watson
Accountable Oﬃcer
for Cheshire Clinical
Commissioning Groups

Del Curtis
Place Lead for
Cheshire West
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Our place - Cheshire West
For most, Cheshire West is a great place to live,
work and play. Many of our villages, towns and
neighbourhoods are among the most attractive
and dynamic communities in the country.
We have a thriving economy and cultural sector
and our parks and green spaces are second to
none. Quality of life is generally good for many
people across the borough, with lower levels of
deprivation, higher incomes and generally good
health. However, there are pockets of signiﬁcant
disadvantage, where residents experience
poorer living conditions, educational attainment,
economic prospects and more years of poor
health.

This will contribute to improving the quality of
life and wellbeing of local people. Where local
people get involved in shaping and deciding
what happens in their neighbourhood, not only
do they get the services that they want, but it
helps to create a much greater sense of
community and personal responsibility.

Against this background, our population is set
to increase by about 10% by 2035, (to
367,000). Numbers of children will increase
by 8% and most of this increase will have
happened by 2027. By 2035, there will be
3,000 more children aged 11-15. The Ellesmere
Port area (council locality) will see the largest
increase in children. Older age groups will see
the biggest increase, with the number of
residents aged 65 plus expected to increase
by 46%, and the numbers of people aged
85 and over forecast to more than double.

This Plan builds on the rich diversity of the
people, communities and assets that make
Cheshire West such a great place. Together we
can maximise the quality of life and opportunity
for all our residents. The Plan requires us to be
brave and work in ways that are diﬀerent to how
we have worked in the past. Public services
need to build on the strengths, assets and
expertise of individuals and communities,
letting you, our residents, teach us. Only by
doing this together can we develop and reach
a shared level of aspiration and ambition.

This presents real opportunities for the borough,
but also some challenges. We are committed to
working more closely with communities and
partners to deliver high quality, eﬃcient and
eﬀective public services through new and
improved ways of working.
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Our vision

Our values

To reduce inequalities, increase years of healthy
life and promote mental and physical health and
wellbeing for everyone in Cheshire West.

1

What does good look like?
•
•

•
•

•

•
•

•
•
•
•

•
•
•
•
•

•

Prevention is the basis of everything we do
A place that is taking practical and
innovative action on climate change and
environmental issues
A modern and productive economy that
draws investment, visitors and talent
A place that people are proud to live in,
with decent homes and sustainable and
fulﬁlling jobs
Social mobility and tackling inequalities
are prioritised, to ensure all our residents
can reach their full potential
We embrace and maximise the use of data
and digital technology
Everyone, regardless of sex, race, sexual
orientation, gender identity or any other
characteristic, sees an increase in years
of healthy life
Children get the best start in life
Young people are supported to reach their
potential and ambitions
People live healthy lives and are supported
to be in control of their own health
Older people are valued, making positive
contributions to their communities and the
economy
Mental and physical wellbeing of all
residents is maximised
Resources are transferred out of
hospitals and into the community
One organisation provides eﬀective,
joined up care for the community
Where people experience ill health,
their care is joined up and personalised
Residents’ voices are heard and where,
working together, we can shape our
future
There is democratic oversight of our
emerging integrated care system

2
3
4
5
6
7

Shared accountability across the public
sector and with our population
Streamlining systems
Promoting engagement and involvement
Mental health is valued equally with
physical health
We are inclusive and value diversity
Honest and open to feedback
Evidence-based

Our priorities
1
2
3
4

5

6
7

Prevention - and early detection
Reducing inequalities
Promoting wellbeing and self-care
Reducing the complexity in navigating
health, social care and community based
services
Anticipating the future needs of our
population - providing housing, schools
and services to meet changing demand
Integrating our health and care services
Keeping people safe
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Why do we need a Place Plan?
Dramatic improvements in living standards in
the last 100 years mean we are living longer
and healthier lives, but as a society, we still face
persistent and growing challenges. One of these
is the changing pattern of ill health. In general,
we no longer die young from infectious disease;
nowadays we tend to live longer, but with one
or more long-term conditions - sometimes for
years. Much of this is preventable, but where
ill health does happen, a great deal can be
improved by eﬀective self-care.
The origins of our health and wellbeing are not
health services, but the social and economic
conditions we are born into and in which we live
our lives. These determinants are known as the
wider determinants, or the social determinants
of health. They are a diverse range of social,
economic and environmental factors, including
the built and natural environment; housing;
employment; income; education; and access to
leisure opportunities. These factors determine
the extent to which people have the physical,
social and personal resources to deal with life.
They also inﬂuence our health behaviours such
as whether or not we smoke or get enough
exercise.
As a health and care system, Cheshire West
faces considerable ﬁnancial uncertainty and
unprecedented challenges. Uncertainties
include the outcome of the Comprehensive
Spending Review which will determine future
years funding of public services and the
forthcoming publication of the Green Paper on
the future funding of social care for adults. In
2019-20, we face a combined (health and care)
funding gap of £66m due to a combination of
reductions in government funding, inﬂation and
increased demand for services. Reductions in
spending are coming at a time when many
indicators of population health are worsening.
The consequences of eroding people’s health
are likely to prove far more expensive than the
cost of supporting people to stay healthy.
We also know that demand for health and care
support and services is increasing rapidly, as the

population ages and our local health challenges
increase. It can be diﬃcult for people to know
which service to access; our health and social
care services can be disjointed and they are
not designed to serve our residents’ needs as
described above. That, and a large projected
ﬁnancial gap by 2021 means that signiﬁcant
system transformation is required to maintain
the quality and standards of care that we want
our population to experience. In short, we need
to deliver care that oﬀers increased value by
enabling more people to achieve better
outcomes.
The NHS has a critical role to play but the
challenges we face cannot be met by the health
and care system alone. The crucial inﬂuence
of the wider determinants means a much
broader approach is needed: one that takes
a comprehensive approach to keeping us well,
pays close attention to the impact of the wider
determinants of health; focuses on prevention
and the role that people and communities
must play.
This Plan outlines our approach to tackling
these issues and what you can do to stay well.
In due course, we will develop and publish
a more detailed ﬁve-year action plan, with joint
leadership from health and care, that sets out
more precisely what we will do. We will develop
the action plan based on local data and
intelligence but, as importantly, by listening
and taking into account your views.
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Our approach to population health
A population health approach aims to improve
the health outcomes of an entire population,
in a deﬁned area, whilst reducing health
inequalities. It includes actions to reduce the
occurrence of ill health; delivers appropriate
health and care services; and seeks to inﬂuence
the wider determinants of health. It requires
working closely with individuals, communities
and wider partner agencies.
Population health management is about bringing
together health and care data to identify groups
within the population to prioritise for support.
It also helps us understand changes to care
delivery including skill mix. In Cheshire West,
we are using data to identify people who are at
rising risk of being admitted to hospital, so that
local services can put in place plans to help
prevent them being admitted.
As a system, we support the following:
•

The proposal for a single NHS Clinical
Commissioning Group across Cheshire.
This organisation will buy (commission)
health services on behalf of Cheshire
West’s population

•

More joint commissioning of services
by the NHS and the Council

•

A much greater shift of resources from
hospitals into the community, helping
keep people well and out of hospital
wherever possible

•

One Integrated Care Partnership for
Cheshire West which will deliver health
and care services in the community using
the resources freed up from the hospital

In Cheshire West, we want to reduce inequalities
and achieve better health outcomes for all our
residents. Our aim is to improve our residents’
physical and mental health, promote wellbeing
and reduce health inequalities. Crucially, our
approach focuses on prevention, inﬂuencing the
wider determinants of health and the role of
people and communities. Our approach is based
on the King’s Fund four pillars of population
health:
1

The wider determinants of health

•

The most important foundation for health

•

Includes income, employment, education,
housing, transport and leisure

2

Our health behaviours and lifestyle

•

The second most important basis for
good health

•

Smoking, alcohol, diet and exercise

3

The places and communities we live in

•

Our local environment is an important
inﬂuence on our health behaviours

•

There is strong evidence on the impact
of social relationships and community
networks, especially on mental health and
wellbeing

4

An integrated health and care system

•

We need to develop a more integrated
health and care system to reﬂect the needs
of our residents, particularly the growing
number of people with complex long-term
conditions
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Source: Kings Fund (2018)
Individuals and communities are at the heart
of everything we do and your views and
perspectives are instrumental in shaping our
Place Plan. Earlier this year, we rolled out a large
programme of ‘Community Conversations’ where
you told us how long-term conditions aﬀected
you, your experiences of health and social care,
and what you wanted from local services in the
future. The full report will be available in the
summer of 2019.
At the same time, we also reviewed our
health and social care community services.
This showed that our community health teams
have a strong values base and strive to deliver
excellent person-centred care, and that the care

co-ordinator role (available in some parts of the
borough) is a valuable asset. However, there is
inconsistency in how services are delivered;
communications within and between
organisations could be better; and information
and technology systems are sometimes a barrier
to us working well together. There is also limited
understanding and joined up working between
health and social care, which sometimes leads
to duplication of work. The review also
identiﬁed opportunities, especially where
diﬀerent services can work together more
closely, wrapping the whole team around the
individual; better joined up referral pathways;
and the need for all teams to have mental
health resources within them.
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The determinants of a healthy Cheshire West
The main cause of health inequality is social
inequality, that is the variation across our
population in income, employment, education
and access to healthcare. Health inequalities
will continue as long as social inequalities
remain. Altering policies, environments and
societal norms can reduce inequalities across
the lifecourse and doing this will beneﬁt all our
residents, as well as future generations.
Long-term investment in a lifecourse approach
can limit ill health and the accumulation of risk
throughout life. Therefore it can provide high
returns for health and contribute to social and

economic development. A holistic approach to
investment is required, focusing on preventing
health risks and reducing their cumulative eﬀect
throughout life and across generations to
mitigate the economic burden of health costs.
In order to address inequalities, investment
should be targeted to where need is greatest.
Our Place Plan recognises the importance of
both the wider determinants and an all-age,
lifecourse approach. The Plan outlines the steps
we will take to reduce social inequalities in
Cheshire West. Key areas of focus are outlined
on the following pages.
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Best start
Giving every child the best start in life is crucial
to reducing health inequalities across the
lifecourse. The best start in life begins with
a loving and secure relationship with parents,
carers and family. This underpins a child’s brain
and language development, their ability to learn,
their emotional wellbeing, and their capacity
to form and maintain positive relationships
with others.
Achieving the best start for children also means
reducing childhood poverty, providing access
to aﬀordable housing, good education, jobs and
sustainable transport. This is key to reducing
inequalities. We want to create a safe
environment that ensures children and young
people have the best foundations, are ready to
start school, and can thrive and develop skills
enabling them to achieve their full potential.
A focus on early years will help improve our
breastfeeding rates, support a reduction in
childhood excess weight and maintain the
uptake of childhood immunisation. It will also
help reduce the risk and the impact of adverse
childhood experiences, enabling people of
Cheshire West to have longer happier lives.
In addition, improving children and young
people’s mental wellbeing will have a positive
eﬀect on their cognitive development, learning,
physical and mental health, and social and
economic prospects in adulthood.
We recognise the key role the Community Safety
Partnership plays. We want to tackle hate crime
and promote tolerance across the borough. We
also want to join-up further early help services
based on a clear understanding of local needs,
including emerging national challenges such as
child exploitation. Risks to positive emotional
health and wellbeing must also be addressed,
including parental substance misuse, the impact
of parental conﬂict and domestic violence.
Mental health services need to be more
available and accessible with open access
and a preventative approach.

We will:
•

Take a ‘Think Family’/’Team Around the
Family’ approach

•

Take action locally to reduce child poverty

•

Tackle vulnerabilities and adverse childhood
experiences (including safeguarding)

•

Expand and increase access to parenting
programmes

•

Encourage healthy weight in pregnancy
and exclusive breastfeeding for the ﬁrst
six months of life

•

Promote the importance of good dental
health in children and young people

•

Promote and improve the emotional health
and wellbeing of children and young people

•

Support 16-24 year olds who are, or are at
risk of becoming isolated

•

Engage and empower children and young
people

•

Support children in care and care leavers
to achieve their full potential

•

Ensure the needs of children and young
people with special educational needs
and disability are met

•

Ensure the needs of children and young
people who have parents with mental health
or substance misuse problems are met

•

Intervene at the earliest stage possible
to prevent problems for children, young
people and their families escalating

•

Make sure that the crucial role of the
community sector (voluntary, charitable
and faith sector) is maximised fully
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Education and learning
Children’s education and skills development are
important for their own wellbeing and for that
of Cheshire West as a whole. Good quality early
childhood education has lasting positive eﬀects
on health and other outcomes and these
outcomes are particularly strong for those
from disadvantaged backgrounds.
Learning ensures that children develop the
knowledge and understanding, skills, capabilities
and attributes that they need for mental,
emotional, social and physical wellbeing now
and in the future. Educational qualiﬁcations
aﬀect a person’s ability to get a decent job,
which in turn inﬂuences income, housing and
other material resources.
In Cheshire West, we know that children and
young people facing disadvantage do less well
in school than their peers. They are at risk of
becoming poor adults unless they catch up with
their peers. Those who grow up in poverty are
less likely to be able to aﬀord educational
activities and resources; have parents who are
more stressed and less well placed to help them
with schoolwork; are more likely to leave school
early and without a qualiﬁcation; and less likely
to have positive aspirations for their future.
Support and services available should include
early help and prevention services; education;
and special educational needs and disability
services; support for children, families and
schools.

We will:
•

Support children’s transition between home
and school, with a particular focus on
interventions to reduce inequalities in health

•

Enhance our school readiness programmes
with a particular focus on closing the gap
between our most vulnerable children and
their peers

•

Work with local schools (including preschools) to give children a healthy start in
life, including promoting increased levels
of physical activity

•

Extend the role of schools in supporting
families and communities and taking a
‘whole child’ approach to education

•

Develop the school-based workforce to
build their skills in working across schoolhome boundaries and addressing social
and emotional development, physical
and mental health and well-being

•

Reduce the educational attainment gap
between disadvantaged and nondisadvantaged children

•

Ensure a consistent application of the
‘Team Around the Family’ assessment
process

•

Help children and young people to build
their aspirations

•

Support students from a wide range of
backgrounds into further and higher
education
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A healthy place to live
Healthy environments

We will:

The quality of the built and natural environment
including neighbourhood design, housing, the
food environment, green spaces, transport, air
quality and natural environments also aﬀects
our health. These factors are shaped
signiﬁcantly by the development and
implementation of planning and design
decisions, both nationally and locally.
In Cheshire West, we already have three
overarching place-based programmes, led by
the Council:
• Winsford Whole Place
• Enabling Lache
• Building Futures Ellesmere Port

•

Jointly plan and develop environmental and
other planning decisions, ensuring that they
take account of all aspects of wellbeing

•

Support infrastructure developments that
support healthy lifestyle choices

•

Embed active design principles within all
new developments

•

Explore opportunities for further developing
our programme of work around ‘one public
estate’

•

Work together in partnership across Cheshire
West to promote shared - and committed responsibility towards sustainability

•

Purchase sustainably - selecting and
promoting goods and services using
purchasing criteria which balance economic,
social and environmental factors and require
suppliers to do the same

•

Encourage sustainable travel amongst our
residents, visitors and key employers,
including the Council and the NHS

•

Ensure that natural environments and green
spaces are accessible, functional and provide
maximum beneﬁt to the local community in
terms of both recreation and biodiversity

•

Monitor air quality and work across the area
to reduce carbon emissions

•

Encourage residents, visitors and businesses
to minimise waste - reduce, re-use, recycle

•

Support plastic-free initiatives across the
borough

Developments such as Weaver Square and
Baron’s Quay in Northwich also provide the
opportunity to plan public services jointly
together, creating vibrant and healthy
communities for all.
Environmental disadvantages are burdened
unfairly on poorer members and in poorer
areas of society. The more disadvantaged
a community, the more likely they are to lack
good quality open spaces, easy walking and
cycling routes and well located services.
They are also more likely to experience
environmental burdens such as pollution
and crime. All of these factors contribute
to clear inequalities in society.
As a borough, we are committed to mitigating
the eﬀects of and adapting to climate change.
Earlier this year, Cheshire West and Chester
Councillors declared a climate emergency
locally. Key areas for action include making
the borough carbon neutral as soon as possible
before 2045 and improving air quality locally.
In Cheshire West, we want to make the best of
clear strategies and principles of healthy design
to improve the health and well-being of our
residents and tackle health inequalities.
Building on the success of the Council’s strategic
“whole place approach”, we want to strengthen
our joint approach to planning and developing
communities and localities, promoting good
health for all residents of Cheshire West.
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Healthy homes
Housing conditions inﬂuence our mental and
physical wellbeing. For adults, inadequate or
insecure housing causes or contributes to many
preventable conditions, including respiratory,
nervous system, heart diseases, cancer and falls.
Children are particularly aﬀected by poor quality
or insecure housing. They are more likely to be
stressed, anxious and depressed, have poorer
physical health and do less well at school.
Fuel poverty and homelessness have important
consequences for health. Around ten per cent of
excess winter deaths are caused by fuel poverty.
The number of homeless people is rising.
People who are homeless are more likely to
experience physical and mental health
problems.
High-quality housing can support health and
care services locally in delivering better
population health. A well-housed population
helps to reduce and delay demand for NHS
services and allows patients to go home when
they are clinically ﬁt to do so. In the short term,
housing can support local areas in enabling
timely discharge from hospital. Longer-term
strategic use of NHS estates could potentially
free up land to provide housing. For people with
mental health problems, good-quality supported
housing can support independent living in the
community. Technology and telecare can help
people remain independent in their own homes
for longer.

We will:
•

Work with the Local Enterprise Partnership,
council planners and wider partners such
as Housing Associations to ensure there is
a range of good quality, aﬀordable housing
available that matches demand and meets
our residents’ needs

•

Apply the learning from NHS England’s
Healthy New Towns programme

•

Continue to develop age friendly and
dementia friendly communities

•

Work across the borough to prevent,
reduce and address homelessness

•

Work to ensure sustainable, high quality
and low carbon housing/energy supplies
thereby reducing fuel poverty

•

Maximise the use of technology and telecare
as appropriate for individuals‘ needs

•

Strengthen the role of our Integrated Care
Partnership in housing, by
- implementing the new memorandum
of understanding on improving health
and care through the home (Public
Health England 2018)
- designating a lead on housing to
co-ordinate and share knowledge on
housing and health from within the
borough and beyond
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Lifestyle behaviours and preventing ill-health
Emphasis on the wider determinants and
a good start in life does not mean that actions
at later stages of the lifecourse are unimportant.
Adulthood is an important time for building
assets, reducing risks and intervening early.
Prevention is as much about the kind of
communities we live in, the lifestyle choices we
make, and the quality of care we receive, as it is
the contents of our medicine cabinets. It is also
about early detection, intervention and access
to services and activities that can help maintain
and sustain our good health.

We will:
•

Promote healthy behaviours in children,
young people and adults to prevent them
developing harmful habits

•

Provide services to those most at risk
from these behaviours to help them
move towards healthier lifestyles

•

Help all people keep themselves well and
independent in their homes for longer

•

Promote free or low cost wellbeing
opportunities in the borough, for example
Brio Leisure, including the Cheshire Change
Hub, the annual Cheshire West Walking
Festival, Mersey Forest, arts, leisure and
cultural events

•

Implement ‘Making Every Contact Count’
where every contact with a service (not
just a health service or professional) is
an opportunity for a conversation about
ways to live a healthier life

•

Produce an accessible and well-publicised
‘Directory of Services’ so that residents can:

The biggest behavioural factors that
cause ill health are:
•

Smoking

•

Drinking too much alcohol

•

Too little exercise

•

Eating unhealthy foods

Any of these factors on their own, or in
combination are likely to make us ill and shorten
our lives. In short, they are preventable.

- Find information, advice and services
easily
- Make informed choices
- Take personal responsibility for their
health and wellbeing
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Preventing social isolation and loneliness
Anyone can experience social isolation and
loneliness. Groups particularly at risk include:
•

16 to 24-year-olds

•

People with one or more long-term
conditions

•

People who need support for their mental
health

•

People who are unemployed

•

Carers

•

Those with complex social needs which
aﬀect their wellbeing

•

Older people

The health impact of loneliness is equivalent
to smoking 15 cigarettes a day. The community
sector plays a key role in supporting our
residents’ wellbeing, signposting and providing
a number of services, for example befriending
schemes and projects such as ‘Men in Sheds’.
A strategic approach is needed to ensure that
we tackle social isolation and loneliness across
Cheshire West and that our interventions are
successful.
The aim of social prescribing is to connect
individuals with non-clinical or social needs
to opportunities for social interaction, support,
learning and healthy living. This will relieve
some of the pressure on health services, but
more importantly, it will improve the quality
of life and wellbeing for our residents.

We will:
•

Use the assets available in our community,
mobilising individuals, associations and
organisations to come together to realise
and develop their strengths

•

Provide individuals, associations and
organisations with information and support
to help address social isolation

•

Support our community sector with their
wide-ranging wellbeing work

•

Work with the emerging Primary Care
Networks and the Cheshire West Social
Prescribing Network to enable a coordinated,
system-wide approach to social prescribing
(basing our model on the NHS England
model of social prescribing)

•

Train a number of people to become social
prescribing link workers

•

Monitor and evaluate the impact and
outcomes of our approach to social
prescribing

•

Work with partners across the area to create
a well publicised network of opportunities
and support for residents of all ages to
alleviate social isolation
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A healthy place to work
We know that work is good for health and
unemployment is bad for it. Good quality work
is beneﬁcial for our health and wellbeing and
protects against social exclusion through the
provision of income, social interaction, identity
and purpose. Good quality work also needs
to be sustainable and oﬀer a minimum level
of quality, including a decent living wage,
opportunities for in-work development,
ﬂexibility to enable a balanced work and family
life, and protection from adverse working
conditions that can damage health.
On the other hand, unemployment is associated
with increased sickness and early death
including:
•

Limiting long-term illness

•

Heart disease and associated conditions

•

Health-harming behaviours

•

Poor mental health

•

Suicide

Just as unemployment can be a risk factor for
various health conditions, long-term health
conditions such as poor mental health and
musculoskeletal conditions (including back
pain) can also be the cause of unemployment.
This is known as ‘health-related worklessness’.
Work and health is central to our story of people
and place. In Cheshire West, the top conditions
for which people claim beneﬁts due to inability
to work are mental health and behavioural
disorders and musculoskeletal
problems. This is about 6,000
people, however there are many
more people struggling to work or
hold down jobs due to ill-health.
Helping people obtain or retain
work, and be happy and productive
in the workplace is a crucial part
of the success and wellbeing of
every community and employer.
Our ambition is to enable all
residents to take advantage of
local opportunities for prosperity.

We will support residents in Cheshire West
to meet their full potential by collectively
addressing and removing health-related barriers
to work. This will require collaboration between
partners from across the private, public and
community sector at sub-regional and local
levels.
We will:
•

Remove signiﬁcant barriers to employment
and ﬁnancial independence through our
local support programmes, including those
with severe mental health issues

•

Collaborate with partners from across the
private, public and community sectors to
create pathways to good jobs and jobs that
are more ﬂexible to accommodate
individuals’ needs

•

Work with the community sector to promote
volunteering to support people into
employment

•

Promote a fair living wage and support
progress to higher paid work

•

Enable people to be well in work by working
with employers to support their mental and
physical well being

•

Support employers to be age- and carerfriendly employers

•

Maximise opportunities to better use the
skills and knowledge of our older residents
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Creating an age-friendly place
Good health is the foundation of ageing well.
Getting older is not a process of inevitable
decline and many people stay ﬁt and well long
into their later years. Age brings with it a host
of opportunities and advantages but it can also
be a time of illness, dependence and loneliness.

We will:

We want older people in Cheshire West to
enjoy their later years, and live life to the full.
To that end we have joined the World Health
Organization’s Global Network of Age-friendly
Communities, signifying our commitment to
learning from and sharing best practice with
other areas. We recognise that older people
are a very diverse group, covering a wide range
of ages, ethnicities, social and economic
backgrounds and life experiences. As such,
they will experience life in many diﬀerent ways.
Some may work past retirement age; many
will have caring responsibilities for a parent,
partner and/or grandchildren; a number will do
voluntary work or mentoring in the workplace;
and some may take up new educational and
leisure opportunities. Older people will have
at least as diverse a range of lifestyles as the
adult population of working age.
We want our older population to live well, be
independent and be part of their community.

•

Support and promote independence

•

Promote opportunities to get involved
in your local community, including
volunteering

•

Promote intergenerational programmes
and activities

•

Support keeping well and self-care
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Health and care services
The Cheshire West health and care system
is currently struggling to adapt to the main
health issues experienced by our population.
The system was not designed for people with
multiple conditions using multiple services.
The complexity of people’s health issues today
means services need to be designed and
integrated around an individual’s needs rather
than around separate organisations. We want
to work with people locally to jointly shape
services, improve the quality of care, decrease
health inequalities and make sure that services
are ﬁnancially sustainable for the future.
Our newly formed Cheshire West Integrated
Care Partnership is an alliance of NHS providers
and the Council, collaborating to meet the needs
of our population. The overall vision of the
Integrated Care Partnership is to help people to
stay well, and where needed, provide more care
closer to home. In this way, local people will
beneﬁt from services which are easier to access,
better organised, more joined-up and, most
importantly, targeted to their needs. The aims
are to:
•

Improve population health

•

Reduce health inequalities

•

Transform the experience and quality of care

•

Ensure the sustainable delivery of health
and social care

Often, people access health care, particularly
their GP surgery, for social needs rather than
medical needs. These needs are a symptom
of how the wider determinants of health
inﬂuence our health and wellbeing. It is why
integrated services need to focus on social
models of health, not just medical ones.

The focus of the Integrated Care Partnership
is therefore on prevention, supported self-care
and delivering personalised care closer to home.
To achieve this we will help more people take
control of their own health and wellbeing
and provide more care and support in our
communities. Together with you, our residents,
we want to actively manage health and
wellbeing, reduce key risk factors such as
smoking, and where needed, deliver tailored,
personalised care. Only by working together
with you, can we tackle our challenges and
make sure our health and care system is ﬁt
for the future.
We will integrate services and further develop
our teams, working together to improve
population health, both physical and mental.
This includes individual care management,
building on the strengths that exist in our
communities, committing to joined up care
and ‘Making Every Contact Count’ across our
borough.
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Health and care services continued
We will:
•

Work together to improve outcomes across
the population

•

Support people to keep well and
self-care where appropriate

•

Support population level interventions like
access to employment and workplace health
and education

•

Improve end of life care and further
develop the concept of compassionate
communities within each care community

•

Transfer resources out of hospital and into
the community

•

•

Establish democratic oversight of our
integrated care system

Integrate health and social care services
so that individuals experience care that
is joined up and holistic

•

•

Mobilise community assets, not solely
buildings, but social networks and people
to build stronger networks of support
for wellbeing

Strengthen our multidisciplinary,
multi-agency teams, particularly to
include mental health support as well
as physical health for people of all ages

•

•

Promote and support collaboration
between organisations

Implement a strong programme
of ‘Making Every Contact Count’

•

•

Support the crucial role and work of the
community (third) sector

Maximise the potential of digital
technology to improve services
and your experience of them

•

Develop services and foster community
resilience to better support people and
families, provide services closer to home
and reduce demand for hospital services.
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The health and care workforce
Our joint health and care workforce is one of
our biggest assets. However, across Cheshire
West, and indeed the whole country, workforce
shortages are currently the biggest challenge
facing health and care services. This poses
a threat to the delivery and quality of care.
Current workforce shortages are taking a
signiﬁcant toll on the health and wellbeing
of staﬀ.
People’s rapidly changing health and care needs,
alongside medical and technological advances,
requires all frontline staﬀ to acquire new skills
and adopt new ways of working over the next
decade. We want to make sure our health and
care workforce supports a strong, safe and
sustainable health and care system that is ﬁt
for the future.
We will:
•

Support the implementation of the
Local Industrial Strategy around its
ambitions for People Inclusive Growth

•

Align our health and care workforce
strategies to support our approach
to joined up care for individuals

•

Address any local inequalities in
recruitment, pay and career progression
by gender, ethnicity and occupation

•

Grow and develop our local health and
care workforce, regardless of which
organisation they work for

•

Attract, recruit and retain people within
Cheshire – ‘keeping our Cheshire workforce
in Cheshire’

•

Maximise the potential of staﬀ through
better use of existing skills, enhancing
those skills and redesigning roles,
including use of the Apprentice Levy

•

Develop staﬀ so that they are equipped
with the necessary digital skills to make
the most of new technologies

•

Oﬀer development opportunities for staﬀ
to progress in their career

•

Work with local further and higher
education providers to ensure the supply
and skills of our future health and care
workforce is assured
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We all have a role to play: individuals, families, communities and the public, private
and community (third) sectors. Only by working together can we make this vision a reality.
We want you to be part of the journey to ensure better health and wellbeing for you, your
children and future generations.

What will we do?
We will:
1

2

Ensure the priorities of mental health,
reducing poverty and inequality and
addressing the climate emergency are
at the heart of everything we do
Ensure there is a wide range of high
quality facilities in our communities
including good quality aﬀordable
housing, parks, leisure and safe cycling
routes

3

Help those who are unemployed into
work or training and help those who are
on low pay progress into better paid jobs

4

Be model employers (including age-and
carer-friendly) and encourage other local
employers to be the same

5

Invest in children, young people and
adults as part of our lifecourse approach
supporting pre-birth, early years,
families, education, and building and
supporting aspiration

6

Help more residents stay independent
through taking responsibility for
maintaining their own health

7

Help people as they grow older by
keeping them healthy and connected to
their communities for as long as possible
in their own home

8

Integrate health and care services to
provide a better service for our residents

9

Strengthen the emerging Primary
Care Networks and the nine Care
Communities, ensuring timely access
to good quality primary care and
community services

How you can play your part
1

Be a good role model for children –
don’t smoke, drink alcohol sensibly
and eat healthily

2

Be supportive parents or guardians,
encouraging children to be the best
and the happiest they can be

3

Take advantage of training and job
opportunities, set high aspirations for
yourself and your family

4

Take charge of, and understand your own
health and wellbeing - attend free health
checks, screening, immunisations and seek
advice about ways to make healthier
choices, for example through your local
pharmacy

5

Seek support if feeling anxious, stressed or
lacking conﬁdence: look after your mental
wellbeing at least as much as your physical
wellbeing https://www.mind.org.uk/
information-support/tips-for-everydayliving/

6

Think about which service you need for your
particular health care issue – there is lots of
information on your GP practice website
or on www.nhs.uk

7

Only use A&E for emergencies and ring
NHS 111 for non-emergencies

8

Keep an eye out for your neighbours,
especially older people in your
neighbourhood and help them to be
independent at home for as long as possible

9

Keep as active as you can, whatever your
stage in life – try walking, cycling or just
getting outdoors

10 Look after our place and the wider
environment – reduce, reuse, recycle
11 Get involved or volunteer in your local
community
12 Have your say and tell us how we are doing
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Monitoring and evaluating
the Place Plan
We are currently thinking about how best
to evaluate the impact of our Place Plan,
including how we will measure this.
We want to include measures that will tell
us whether we have made a diﬀerence,
for example:

Appendix 1:
Key relevant documents that have
informed development of the draft
Place Plan.
Draft Cheshire and Warrington Local Industrial Strategy
Cheshire West and Chester Council Plan
Cheshire West and Chester Local Plan

•

Living a healthier life for longer

Cheshire West and Chester Housing and Homelessness Strategies

•

Improved quality of life

West Cheshire Children and Young People’s Plan

•

Improved children’s emotional health
and wellbeing

Healthwatch Long Term Plan survey and ﬁndings

•

Decreased child excess weight

•

Improved environment

•

Better housing

•

Improved employment rates

•

Living a healthier lifestyle

Next Steps on the Five Year Forward View

•

Better experience of health and care
services

General Practice Forward View

We will be asking for your views on monitoring
and evaluation and on the Plan in general at the
consultation events being held over the summer.
For more information about how you can get
involved please go to: www.cheshirewestand
chester.gov.uk/placeplanconsultation

The NHS Long Term Plan
The Five Year Forward View
Delivering the Five Year Forward View
The Five Year Forward View for Mental Health

Cheshire and Merseyside Population Health Framework
Health and Care Partnership for Cheshire and Merseyside Business
Plan 2018-19
Joining up Care in Cheshire West
Cheshire Clinical Commissioning Groups Operational Plans 2019
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How you can get involved
We want to know what we can do to make Cheshire West the best place to live.
The Place Plan represents our vision for the next ﬁve years, highlighting where we
can do more to beneﬁt our residents in areas such as early years, education, work,
housing, environment and health.

How to share your views on
the Place Plan consultation

Other ways to take part
Comments can also be sent to us, and paper
copies of the survey can be requested via
the following methods:

You can tell us your views by taking part in
our online survey at www.cheshirewestand
chester.gov.uk/placeplanconsultation

•

Before completing the survey please ensure
you have read the Place Plan.

Email: publichealth@cheshirewestand
chester.gov.uk

•

Telephone: 0300 123 8123 and ask to
be put through to the Public Health Team

•

Write to: Public Health, Ground Floor,
Nicholas House, 1 Black Friars,
Chester, CH1 2NU

The survey closes on 18 August 2019.
You can also attend a resident discussion
group
Monday 12 August at Winsford Lifestyle Centre,
Winsford, 1.00pm – 2.30pm
Tuesday 13 August at Barbour Institute,
Tattenhall, 2pm – 3.30pm
Tuesday 13 August at Flatt Lane Community
Centre, Ellesmere Port, 6pm – 7.30pm
Wednesday 14 August at Room CR3, Riverside
Innovation Centre, Chester, 10am – 11.30am
If you would like to attend a discussion group,
please complete our short registration form
to conﬁrm your place.
https://www.smartsurvey.co.uk/s/PlacePlan
DiscussionGroups/

Completing the questionnaire is voluntary and
all the information you provide will be treated
in the strictest of conﬁdence. No information
will be released that could identify an individual,
household or organisation.
Please submit your response by 18 August
2019.
If you would like to know more about how
we use and store the information you give us
in this survey, you can ﬁnd out by visiting
https://cheshirewestandchester.gov.uk/syst
em-pages/privacy-notices/consultationsprivacy-notice.aspx

When the consultation responses have been analysed, we will write a short report
reﬂecting the main themes. This will be available on the Council’s website.
The Council and its partners will consider the outcome of the consultation and modify
the Place Plan accordingly. It is anticipated that the ﬁnal Place Plan will be available
in the autumn of 2019.

Accessing Cheshire West and Chester Council
information and services
Council information is also available in Audio,
Braille, Large Print or other formats. If you would
like a copy in a diﬀerent format, in another language
or require a BSL interpreter, please email us
at: equalities@cheshirewestandchester.gov.uk
Telephone: 0300 123 8 123
Textphone: 18001 01606 275757
Email: equalities@cheshirewestandchester.gov.uk
Web: www.cheshirewestandchester.gov.uk

