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Let’s Talk consultation - Overview
of proposals for the Council Plan
Purpose:
We are currently developing our Council Plan which sets out our vision and priorities for the next
four years. At the same time, we are also developing our budget plans for the next four years to
ensure we can fund our priorities.
We expect central government to cut our main grant to zero by 2020. This will lead to a £47 million gap we
have to bridge over the next four years, a 17% cut in Council spending. Imagine having to reduce your
household expenditure by around a ﬁfth – it wouldn’t be pain free.
By 2020 the Council will have saved a total of £115 million (net) since 2010. This shows the size of change and
reductions required by local Councils, and unfortunately that means that the straightforward savings have
already been made.
Before these plans are ﬁnalised we want to make sure the public can have their say. This is because many of
the decisions we take could have a major impact on local communities and local residents. A full consultation
process is taking place from October 2015 to early January 2016. This leaﬂet provides a summary of our latest
thinking, and how you can get involved. A full consultation document is available which sets out our
proposals in more detail. This document can be accessed online through the Council’s website;
www.cheshirewestandchester.gov.uk/letstalk or a printed copy can be provided by the Council on request.

Our New Vision and Priorities:
By 2020, we want Cheshire West and Chester to be a place where all residents can thrive, where
our communities can ﬂourish, and where all can beneﬁt from a prosperous economy.
We believe that the following ten priorities are at the heart of achieving this vision:
1

All of our families, children and young people are supported to get the best start in life

2

Vulnerable adults and children feel safe and are protected

3

Compassionate and joined-up care that supports the independence of older people
and vulnerable adults

4

Cleanest, safest and most sustainable neighbourhoods in the country

5

Good quality and aﬀordable housing that meets the needs of our diverse communities

6

Vibrant and healthy communities with inclusive leisure, heritage and culture opportunities

7

People are well educated, skilled, and earn a decent living

8

A great place to do business

9

A well connected and accessible borough

10 Our resources are well managed and reﬂect the priorities of our residents
For each priority we are developing clear plans to ensure we make a diﬀerence over the next four years.

How we will work differently?
To deliver these priorities and ensure we close the budget gap we will need to make
diﬃcult choices and introduce new ways of working. The full consultation document
includes more detail of the proposals currently being considered, but the following
provides a ﬂavour of our latest ideas:
•

We know money can be saved
through sharing services, as working
with other organisations allows us to
reduce duplication in services and
share costs. For example, we could
share our costs of recruiting foster
carers with another council. This
could reduce our spending on
marketing, promotion and
management and save up to
£200,000.

•

It is more eﬃcient and eﬀective to
prevent issues before they develop
and worsen, rather than dealing with
problems when they become more
complex and costly. For example,
where possible we will support
residents to return to their own home
or into care facilities following a
hospital stay, rather than moving into
a care home. This is likely to reduce
the need for residential care and
other services while saving
£450,000.

•

Where appropriate, the council may
look at proposals that involve selling
services, to generate income.
For example, we oﬀer advice and
support to local businesses regarding
compliance with trading standards
and environmental health issues:
We believe that we could reduce our
costs by £300,000 by charging for
some of these services where
appropriate.

•

We know that residents want us to
protect the frontline services that they
use as much as possible in this process.
With this in mind we are suggesting a
number of savings to our back oﬃce.
This includes services such as Finance,
Legal and Human Resources. Options
being considered involve collaborating
with other councils to share costs ,
reducing our back oﬃce staﬃng
structures and reviewing our oﬃce
buildings, saving around £6.5 million.

•

We believe that we will be able to
save some money through the way
that we purchase and manage
contracts. We will seek better deals
from the market and monitor them
more closely to make sure that they
are achieving what we want. This
could include reviewing our waste
service contracts, saving around £1.3
million.

•

We are also committed to protecting
vulnerable people, even when we
face unprecedented ﬁnancial
pressures. This will involve
prioritising certain services and
budgets. For example, the Chancellor
announced a number of changes to
working age beneﬁts in July - this is
likely to increase the number of
people eligible for support with their
Council Tax Bill, and reduce the level
of support provided to low income
groups. We are proposing to
maintain current arrangements rather
than reduce the amount of support
available. This will cost an additional
£1.5 million.

How you can get involved:
We want to hear your views on the priorities and direction of the Council. This booklet
gives an overview of our plans for the next four years, and a complete list of all of our
proposals is available in the more detailed document. There are a number of ways that
you can get involved and have your say.

Complete the quick questionnaire attached to this document to share
your views on our priorities and ideas on how we bridge the budget gap.
This should take no longer than 10 minutes.
Complete the full questionnaire to share your views on our detailed
proposals. This is available as a printed document at our main council
buildings and leisure centres and can also be accessed online - visit
www.cheshirewestandchester.gov.uk/letstalk

Write: Feel free to send a letter to: Let’s Talk, Cheshire West and Chester
Council, Council Oﬃces, 4 Civic Way, Ellesmere Port, CH65 0BE.

Email: You can send your views via email to:
letstalk@cheshirewestandchester.gov.uk

Phone: You can also phone through to the Council’s Contact Centre on
0300 123 8 123, and if you quote ‘Let’s Talk consultation’ you can let
us know your thoughts and views.
Our online budget simulator: You can complete our budget simulation tool
and put yourself in the shoes of our councillors to set a balanced budget
in line with your priorities at: letstalk.budgetsimulator.com or
www.cheshirewestandchester.gov.uk/letstalk
We will also be attending existing public meetings, talking to local businesses, engaging
with other agencies across the public and voluntary sector, and holding focus groups
with residents to understand your views in detail. Finally, we know that the debate on
these issues is important to all local residents, so feel free to let us know your views via
Facebook or Tweet @Go_CheshireWest using #letstalkcwac, and encourage others to
get involved.
The consultation will close on 6 January 2016. The results of this consultation
will be published on our website in February 2016 so that you can see how your views
have inﬂuenced decisions.

Bridging the remaining gap
All of the options that we are currently considering add up
to a total of £35 million. This this means that we will have
to develop new options to ﬁnd a further £12 million. There
are a number of ways that the Council can work to address
this gap, and we would welcome your views on how we
could further raise our income or reduce our spending.
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