Cheshire West and Chester Schools Forum
Constitution and Terms of Reference (reviewed July 2018)
Definitions
The Forum is the Schools Forum for the area covered by Cheshire West and Chester
Council. The Constitution complies with The Schools Forum (England) Regulations 2012,
and in its procedures and terms of reference takes account of advice issued by the
Department for Education (DFE).
The Council is Cheshire West and Chester Council in its role as Local Authority.
Membership
1. The Cheshire West and Chester Schools Forum (the Forum) will consist of 33
Members made up of 25 school members and academies members and eight nonschool members made up as follows:School Members (19)
one

representative from St Mary’s Nursery School

10

primary representatives (five headteachers, five governors)

five

secondary representatives (three headteachers, two governors)

two

special school representatives (one headteacher, one governor)

one

Pupil referral units representative

Academy (including free schools) Members (six)
five

primary/secondary representatives

one

special representative

The proportion of school members and academy members will always be at least two
thirds of the membership of the forum.
Non School Members (eight)
one

Roman Catholic Diocese representative

one

Church of England Diocese representative

two

Private, voluntary or independent sector provider representatives

one

16-19 provider representative
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two
one

Trades Union representative
Chair of the Association of Primary Headteachers (if not a serving
headteacher)

In addition the following are entitled to attend and speak at meetings of the School
Forum, but are not members and have no voting rights:
Observers






The Education and Children Portfolio Holder of the Council
The Resources Portfolio Holder of the Council
Director of Children and Families Service of the Council or their nominated
representative
Chief Finance Officer of the Council or their nominated representative
Education and Skills Funding Agency (ESFA) representative

2. The term of office for Forum Members will be four years from the date of
appointment/election at which time elections will take place for school and academy
members and nominations will be sought for the non-school members. Should a
resignation be tendered from the Forum, an election (or nominations where
appropriate) will be held for the vacancy which will ensure that the representational
balance is maintained or improved. Each representative group (Headteachers and
Governors by phase) will be responsible for the method by which they elect and
nominate school and academy member representatives.
3. The Academy members represent the governing bodies of the Academies situated in
the authority’s area, so do not necessarily have to be a Principal or a governor. It is
for the governing bodies of the Academies concerned to elect their members; if there
is only one Academy in the authority’s area, its governing body will select the
member.
4. The Council will maintain a written record of the composition of the Schools Forum
including the method by which representatives are elected or nominated. The Council
will inform all schools of the membership of the Forum and will provide details of any
non-school Member appointed to the Forum within one month of appointment. This
will be carried out when constituting the Forum and after the appointment of any new
or replacement Member.
5. Elected Members who hold an executive role within the Council and officers who have
a role in strategic resource management of the authority are unable to be members of
the Forum (these restrictions do not apply to officers employed as teachers or who
work for, and those who directly manage, a service which provides education to
individual children and/or advice to schools on learning and behavioural matters).
6. The Education and Children Portfolio Holder of the Council and a representative of
the Education Funding Agency will be invited to attend meetings of the Forum as
observers.
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Meetings and proceedings of the Schools Forum
7. There will be a minimum of four meetings per school year.
8. The meetings of the Forum will be open to the public. Exceptionally, the Chair of the
Forum may determine that a meeting or part of a meeting will be held in private. Prior
to making any such determination, the Chair must take legal advice and the
determination must be in accordance with this legal advice. The reasons for this
determination must be recorded in the minutes of the meeting.
9. Participation by local authority members and officers will be limited to a Lead
Member for education and children’s services, a Lead Member for resources,
Director of Children’s Services (or their representative), Chief Finance Officer (or
their representative) or officers who are providing specific financial or technical
advice to Schools Forum. Other individuals (including Council officers) will be able to
participate where they are presenting a report, but their participation must be limited
to their specific agenda item.
10. The meetings are quorate if at least 40% of the total membership (excluding
vacancies) is present at the meeting. In the event of a meeting not being quorate,
members present may by majority vote decide to continue the meeting and thus be
able to offer advice to the Council and/or respond to any consultation, but will be
unable to exercise any of the decision making powers of the Forum.
11. The Council will consult the Forum annually on arrangements for substitutes.
12. Each group of Schools Members will agree two named substitutes and provide this
information to the clerk. Agendas and papers for meetings will be sent to named
substitutes as a matter of course. It is up to individual members of the Forum to
contact a substitute if they are unable to attend meetings.
13. In exceptional circumstances Headteachers’ substitutes can be drawn from senior
members of staff (a deputy headteacher, bursar or other person responsible for the
financial management of the school).
14. Members of the Forum are required to make declarations of interest on appointment
and when, for example, the Forum is considering matters relating to contracts.
15. Meetings of the Forum will be called allowing at least two weeks notice. Supporting
papers will be sent out at least five working days before the meeting.
16. The Council shall appoint a Clerk for the Schools’ Forum who shall be in attendance
at each meeting of the Forum and will take minutes. Meetings may be recorded for
the purposes of the accuracy of the minutes only.
17. Minutes of meetings will be placed on the Council’s website and all schools and
associated groups will be informed when new minutes are available. All schools and
associated groups will be informed of action taken by the Council on Forum advice.
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18. Claiming of expenses for Forum Members will be in accordance with the Forum
expenses policy document and claims will be made on the specific claim forms and
duly authorised. In case of dispute, the official record of attendance signed at the
meeting will be used to determine attendance, and mapping tools used to determine
mileage claimed.
19. An appropriate budget will be available for each financial year for costs associated
with the operation of the Forum e.g. hiring a venue, refreshments and other expenses
and clerking costs. This will be a charge against the Council’s Schools Budget within
the centrally retained budgets. The level of the budget will be reviewed annually by
the Council in consultation with the Forum.
20. The Schools Forum may convene various task and finish sub groups to look at
specific topics for discussion and consultation and to report back with outcomes and
recommendations. The membership of any sub group to be agreed by Schools
Forum.
Items for Forum Discussion
21. The Forum will discuss and be consulted upon the following matters:Consultation on School Funding Formula
a) The Council shall consult the Forum on any proposed changes in relation to the
factors and criteria that were taken into account, or the methods, principles and
rules that have been adopted, in their formula made in accordance with
regulations made under section 47 of the School Standards and Framework Act
1998, and the financial effect of any such change.
b) Consultation shall take place in sufficient time to allow the views expressed to be
taken into account in the determination of the Council’s formula and in the initial
determination of schools’ budget shares before the beginning of the financial year.
Consultation on Contracts
22. The Council shall, at least one month prior to the issue of invitations to tender, consult
the Forum on the terms of any proposed contract for supplies or services being a
contract paid or to be paid out of the Council’s schools budget where the estimated
value of the proposed contract is not less than the threshold which applies to the
authority for that proposed contract pursuant to regulation 8 of the Public Contracts
Regulations 2006.
Consultation on Financial Issues
23. The Council shall consult the Forum annually in respect of its functions relating to the
schools budget, in connection with the following:
Financial issues relating to:
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arrangements for pupils with special educational needs, in particular the places
to be commissioned by the LA and schools and the arrangements for paying
top-up funding;
arrangements for use of pupil referral units and the education of children
otherwise than at school, in particular the places to be commissioned by the LA
and schools and the arrangements for paying top-up funding;
arrangements for early years provision;
administration arrangements for the allocation of central government grants

Consultation on other matters
24. The Council may consult the Forum on such other matters concerning the funding of
schools as they see fit.
25. The Forum shall also have the following powers:
a) De-delegation for mainstream primary/secondary schools for:
 contingencies
 administration of free school meals
 insurance
 licences/subscriptions
 staff costs – supply cover
 support for minority ethnic
 pupils/underachieving groups
 behaviour support services
 library and museum services
 School improvement
b) in exceptional circumstances only:
to recommend changes to the Council’s funding formula subject to approval by the
Education and Skills Funding Agency
26. Should a judgment be necessary on whether a matter falls within the remit of the
Forum, for example whether an item has financial implications, the Council’s Chief
Finance Officer and The Director of Education and the Chair of the Forum shall jointly
make the necessary determination.
27. For decision-making purposes each Forum member will be entitled to 1 vote on all
matters put to the vote other than matters relating to the funding formula in which
case only schools members (which includes mainstream schools, Academies, special
schools and PRUs) and representatives of the Private, Voluntary and Independent
(PVI) sector will be able to vote. In the case of an equal number of votes for and
against a proposal, the Chair shall have a second or casting vote.
28. Where an urgent proposal needs to be considered in advance of a meeting, the
Forum may be consulted via post or e-mail.
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29. The Constitution, Terms of Reference and Membership of the Forum will be reviewed
annually.
30. A Chair and Vice-Chair will be elected by the Forum from its voting membership every
two years, or at the first meeting following any resignation. A voting Member who is
also an elected Member or officer of the Council may not be elected Chair or ViceChair. At any meeting where both the Chair and Vice-Chair are absent, the Forum
shall elect, from those voting Members present, a person to take the Chair for that
meeting only.
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