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Section A – Vision
The vision of the Children and Young People’s Directorate is to make
Cheshire West and Chester the best and safest place for children and young
people to grow up.
In meeting that aspiration we have to focus on a number of critical areas and
clear standards. We need to ensure that we consistently deliver services to
children, young people and their families; particularly doing the simple things
that our population experience very well. None more importantly than our
ability to protect our most vulnerable children from harm. To this end we will
take an uncompromising approach to child protection, children in need; our
children in care services, ensuring they are delivered to a high standard.
We will make a step change in how we work with our partners in the Local
Safeguarding Children Board and Children’s Trust to develop a range of early
intervention and family support services that tackle the areas that result in
children not meeting their potential – physically, academically and socially.
We will deliver our early intervention and family support services closely
aligned with the development of locally based services across the Council.
Whilst we will have separate lines of accountability we will play a full part in
creating a much more local feel to services that people can identify as theirs.
As the role of the Council evolves into an increasingly commissioning
organisation, we will ensure the highest standards of provision whether
school, health service, social care or voluntary sector provider.
Finally, as we enter a new shared arrangement with Halton Council we will
look to share best practice across both areas, and beyond.
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Section B – Priorities
The directorate has identified 11 Business Critical Issues (BCIs) setting out its
priority areas of focus over the next 12 months. This Business Plan sets out
the milestones, key success criteria and timeframe that will ensure that they
are delivered.
BCI 1
BCI 2
BCI 3
BCI 4

BCI 5

BCI 6

BCI 7
BCI 8

BCI 9

BCI 10
BCI 11

Improve the quality and consistency of social work and
multi-agency practice and planning for children, delivering
the right services, to the right children at the right time.
Ensure effective implementation of the new Electronic
Social Care records system (Liquid Logic) to support
practice improvement and compliance with Munro
Develop a ‘state of readiness’ approach to inspection that is
on-going and tested at regular intervals through selfassessment/reflection
Enhance the service offer for Early Intervention and Family
Support through the consistent understanding and
application of the Levels of Need within Cheshire West and
Chester
(Linked to Early Intervention – BCI 4)
Raise education standards in schools and narrow the gap
between the most vulnerable pupils and their peers, in
particular children on free school meals and children in care
Improve services to children with specialist educational
needs and disabilities by developing a single pathway of
delivery; with clarity of what services can and will be
delivered and by whom.
Develop high quality support to schools and settings on a
targeted, traded and tailored basis
Ensure that the re-structure of children’s services allows for
a flexible, proactive approach to the delivery of services in
response to legislative change, central government direction
and best practice. For example the Education bill and
Munro
(Linked to Early Intervention – BCI 4)
Develop and implement a commissioning strategy for the
Children’s Trust that takes account of the priorities for
commissioning around early intervention and prevention.
Improve the offer to children in care through the
development and delivery of a clear strategy and standards
for children in care.
(The Council’s contribution to…) Increase the effectiveness
of the LSCB in its ability to hold organisations to account for
the safeguarding of children and young people
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Directorate responsibilities include:
Service Area
Achievement &
Wellbeing

Safeguarding
and Looked
After Children
Strategy and
Commissioning

Strategic
Support

Key Responsibilities
School Improvement from Early Years to Post 16, The
Music Service, Outdoor Education, Governor Services,
School Budgets and School Finance, Vulnerable groups
including LAC, GRT and EAL pupils, Behaviour
Improvement, Support for permanently excluded pupils,
Support for children with medical or mental health needs,
Education Welfare, SEN and Disability, Education
Psychology, Sensory Visual and Hearing Impairment,
Autism Support, Early Years Assessment
Safeguarding, Child Protection, Care and Assessment,
Children in Care Service, Localities, Children’s Centres,
Children in Need
Strategic Commissioning for Universal Services –
Childcare, Children’s Centres Services, 14-19: Learning and
Skills Provision, Child Poverty, Integrated Youth Support
Service (IYS), Strategic Commissioning for Targeted and
Specialist Services – Parenting/Family Support, Children
in Care Service, children with disabilities, Child and
Adolescent Mental Health Services (CAMHS), Targeted
Youth Service (TYS), Integrated Workforce Development,
Teenage Pregnancy, 19-25 year olds with Learning
difficulties and/or disabilities, Learner Health & Safety,
Children’s Trust
Responsible for the development of commissioning and the
organisational change programme (including Locality
Working) and leading the management, supervision and
deployment of agile business support and change to the
Children & Young People Directorate which includes:
Strategic Planning – school organisation, the
establishment of Academies, Free Schools and Foundation
Schools, admissions for maintained schools (including inyear admissions and appeals and associated policy
frameworks).
Capital Planning and development – produces and
monitors the CYPS Capital Strategy and associated
implementation plans for all settings (including Academy
Programmes) linked to the wider strategic direction of the
Council.
Data and systems – the implementation of major ICT
systems including data cleansing and integrity of data held
in Children’s Information Systems (including data analysis).
School Meals – provision of services to primary, secondary
and special schools.	
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Policy Challenges:
When developing the 2011/12 children and Young People’s Directorate
Business Plan national and local policy challenges have been taken into
account in order that priorities and actions are in place to be able to deal with
these issues. The following are some of the key challenges that we will need
to address over the coming year and beyond:
•

Education Bill

This sets out the government’s reform programme that puts teachers at the
heart of school improvement and free school from central government. The
Bill also sets out powers for teachers to improve discipline in the classroom, a
vision for a transformed school curriculum, the reform of school performance
tables, a pupil premium to channel more money to the most deprived children
and plans to develop a fairer and more transparent funding system.
Local authorities will still have a strong strategic role as champions for parents
and families, for vulnerable pupils and of education excellence. Specifically
they will co-ordinate admissions, challenge those schools causing concern
and provide a scrutiny function, continue to ensure that disabled children and
those with Special Educational Needs can access high quality provision and
will move over time to a strategic commissioning role, championing education
excellence. Most of the proposed changes are intended to be introduced
between 2011 and 2014.
•

Munro review of child protection

The Government has commissioned Professor Munro to lead an independent
review to improve child protection. The first report published in October 2010
summarised the problems in the current child protection system. The second
rep[ort sets out the characteristics of an effective child protection system and
reforms that might help to create a system that keeps a focus on the child’s
journey from needing help to receiving it. The final report will be published in
April 2011. The Directorate will need to consider the current Early Intervention
offer, how staff are trained, recruited, supported and retained, how the
proposed changes will manifest themselves in the Safeguarding Improvement
Plan and the current and future tracking of the child’s journey.
•

Frank Field Report – The Foundation Years: Preventing Poor children
becoming Poor adults

Frank field was commissioned by the Prime Minister to provide an
independent review on poverty and life chances. The question the Review
found itself asking was how we prevent poor children from becoming poor
adults; and found overwhelming evidence that children’s life chances are most
heavily predicated on their development in the first five years of life. The
Review proposes establishing the ‘Foundation Years’ covering the period from
0 to 5. The Government has welcomed the report and is currently considering
its findings and recommendations but the Directorate will need to consider its
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current early years education offer with any requirements that result from the
review.
•

Review of the Early Years Foundation Stage – Dame Clare Tickell

A review of the Early Years Foundation Stage (EYFS) is being undertaken by
Dame Clare Tickell so that it is less bureaucratic and more focused on young
children’s learning and development. Ministers feel that the focus should be
on getting children ready for education and to increasing the attainment of
children from socio-economically deprived backgrounds. A final report is due
in Spring 2011 and Government will then consult on any proposed changes
before they take effect from September 2012. As above the directorate will
need to respond to any changes with its design and deliver of services to
young children.
•

Academies Act 2010

The Act enabled schools in England to become academies from September
2010. Academies are publicly funded independent schools not maintained by
the local authority, although they continue to be in the coordination process
for allocating school places to children. In CWaC there are currently two
academies – The University of England Academy in Ellesmere Port and the
Winsford Academy have been approved as “conversion academies” from 1
April 2011.
•

SEN Green paper

The Green paper published at the beginning of 2011 aims to improve radically
the entire special education needs (SEN) system and will cover issues
including school choice, early identification and assessment, funding and
family support. Ministers are considering how to ensure parents can send their
children with SEN or disabilities to their preferred educational setting- whether
that is a mainstream school, special school or academy. Ministers are
considering a range of options.
•

Financial constraints and reduction in the number of central
government grants

As a result of the Comprehensive Spending Review announcements the
Directorate will have to make significant reductions in its expenditure for 201112. The Government will devolve significant financial control to local
authorities. Ring-fencing of all government revenue grants will end from 201112, except simplified schools grants. The number of separate core grants, will
be radically reduced from over 90 to approximately 10, the main grants being
Early Intervention Grant and Dedicated Schools Grant. In response to the
reductions the Directorate has been through the Challenge Session process
looking at better use of resources and the Ofsted Inspection report has
highlighted gaps and therefore where funding and resources should be
targeted.
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• Youth Justice Green Paper: Breaking the cycle effective punishment,
rehabilitation and sentencing of offenders
Whilst the Green Paper is predominantly focussed on adult services, adult
and youth justice interventions are not separate. The Green Paper makes a
distinction that offending behaviours in children require additional
considerations particularly in terms of child protection, safeguarding and risk
of harm.
There is a developing evidence base to inform how the aims of the criminal
justice system might be delivered more efficiently and effectively. This
includes:
• The potential for greater gains through prevention, early intervention,
diversion and resettlement;
• Ensuring that interventions are targeted and tailored to match the
characteristics of individual offenders, and improving knowledge on the
best sequencing of interventions;
• Using and developing evidence base on desistance, to improve
understanding of how and why people stop offending and the role of
practitioners in supporting this process; and
• Making greater use of restorative justice and other approaches which
enable greater reparation to the victim or community.
The Green Paper shows the Government's commitment to reducing youth
offending and re-offending through restorative justice and earlier intervention.
Custodial remand and sentencing are suggested as a ‘last resort’ option for
the courts.
The Green Paper aims to reduce the number of young people entering
custody, it sets out the government's aims to place more trust in professionals'
discretion, to ensure children are not needlessly drawn into the criminal justice
system, and also outlines government plans to explore payment by results
models - giving councils more responsibility for custody budgets.
Recommending a "local, joined up approach to address the multiple
disadvantages" of many young offenders, the Green Paper states: "We
support the Department for Education's Early Intervention Grant approach
which will enable local authorities to invest in programmes for children, young
people and their families who are at risk."
• The Wolf Report
Professor Woolf’s report reviews provision for vocational education,
particularly in relation to the 14-19 age group. The report considers how
vocational education for 14-19 year-olds can be improved in order to promote
successful progression into the labour market and into higher level education
and training routes. It also provides practical recommendations to help inform
future policy direction, taking into account current financial constraints.
Underlying it are three very clear organising principles for reform:
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•

any young person’s programme of study, whether ‘academic’ or
‘vocational’, should provide for labour market and educational progress;

•

people need to be provided with accurate and useful information so
that they can make decisions accordingly;

•

the system needs to be simplified dramatically, as a precondition for
giving people good and accurate information, to free up resources for
teaching and learning, and to encourage innovation and efficiency.

Woolf is critical of many current qualifications and pathways but is supportive
of high quality vocational provision as an appropriate and viable route for
some learners, noting that high quality apprenticeships are too rare and are
too often accessed by older people rather than teenagers.
Coupled with the English Baccaluraeate proposals, there are some significant
challenges for schools in terms of implementing all of Professor Woolf’s
recommendations, particularly within the curriculum time available. The report
is helpful, however, in affirming the value of high quality vocational learning
and in opening up the debate about the quality of pathways offered to young
people.
• Changes to NHS Commissioning Arrangement and the Health & Well-being
Board
• The Government’s Localism Bill
This has far reaching implications and the Directorate will be key to the
Council’s response.
Locality working is a key focus for the Council and will impact on the whole
organisation. It will involve providing services that are tailored to local need in
different parts of the Borough and will require major changes to how services
are structured and located. Staff from within the Directorate have already
been involved in area working and are playing a central role in developing the
Council’s new model of locality working.
• Support & Aspiration: A new approach to Special Education needs and
Disability: March 2011.

Page 8 of 74

Section C – Actions and Milestones
Priority
BCI 1 - Improve the
quality and
consistency of social
work and multiagency practice and
planning for children:
delivering the right
services to the right
children at the right
time

Business
Plan Ref
BCI 1.1

Action
To improve Quality
Assurance

Action
Start

Action
End

Milestone
Develop and implement
an effective quality
auditing process in
social care and on a
multi-agency basis
Safeguarding and
quality assurance unit
to report findings on
audits to the LSCB and
Children’s Trust Board
on a quarterly basis.
Safeguarding and
quality assurance unit
to report on themes and
issues from day to day
management of child
protection conferences
and statutory reviews to
increase the challenge
to partners.
Child protection
conferences to be
administered efficiently,
managed authoritatively
and produce child
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Date of
Milestone

Service Area

Safeguarding

Responsible
Officer

Paul Boyce

Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone

Date of
Milestone

Service Area

Responsible
Officer

focussed decisions and
purposeful child
protection plans.
Monthly staff
workshops to be held
with social work teams
in Children in Need to
review practice and
performance issues.
Ensure that social care
practitioners have
controlled and
managed workloads
and first time managers
have a maximum of 1
to 6 spans of control.
BCI 1.2

Develop and
implement practice
guidance/standards

Develop and implement
practice standards in
child protection on a
multi-agency basis to
include S47s, child
protection plans, child
protection visits, core
groups and
chronologies.
Develop a quality
assurance framework
for the completion of
assessments.
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Safeguarding

Paul Boyce

Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone

Date of
Milestone

Service Area

Responsible
Officer

Practice standards for
children in need to
include all children in
need to have a child in
need plan which will be
regularly reviewed.
All core assessments to
be updated at a
minimum of 12 months.
Recording policy to be
drafted (PM to lead on
this).

BCI 1.3

Develop a decision
making process that
is evidence based

Supervision files to be
audited to include
social workers and
family support workers
by end of April 2011.
Strengthen the Contact
and Referral Team to
ensure the right
children access
preventative
interventions and social
care services.
Develop multi-agency
ownership and
understanding of the
Continuum of Need
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Safeguarding

Paul Boyce

Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone

Date of
Milestone

Service Area

Responsible
Officer

model with particular
focus on identifying and
responding to children
in need of support and
children in need of
protection.

BCI 1.4

Establish clear
pathways for learning
and development

Ensure there is
sufficient experience
amongst social workers
located in the duty and
assessment teams.
Complete learning
needs analysis for all
practitioners in social
care and on a multiagency basis.
Establish core induction
programme for new
social workers before
managing a child
protection case.
Ensure all managers
complete supervision
training and the ‘Key
skills for managers’
programme’.
Ensure all front line
staff in social care
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Safeguarding

Paul Boyce

Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone

Date of
Milestone

Service Area

Responsible
Officer

undertake ‘Back to
Basics’ training and
identified practitioner’s
complete risk
assessment training.

BCI 1.5

Ensure all Partners
engage in child
protection
responsibilities

Ensure that staff
working in adult
service, domestic
abuse services
including MARAC and
housing understand
and fulfil their children
protection
responsibilities.
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Safeguarding

Paul Boyce

Priority
BCI 2 - Ensure
effective
implementation of the
new Electronic Social
Care Records system
(Liquid Logic) to
support practice
improvement and
compliance with
Munro

Business
Plan Ref
BCI 2

Action
The implementation
of LiquidLogic is
supported by a
detailed project plan
and governance
arrangements
(please refer to
project
documentation)

Action
Start
May 2011

Action
End
October
2011

Milestone
Go-live
Post-Implementation
Review
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Date of
Milestone
May 2011
October
2011

Service Area

Responsible
Officer
John Stephens
(Project Sponsor)

Priority
BCI 3 - Develop a
‘state of readiness’
approach to
inspection that is ongoing and tested at
regular intervals
through selfassessment/reflection

Business
Plan Ref
BCI 3.1

BCI 3.2

Action
Review current
practice in terms of
responding to an
‘unannounced’
inspection and
compare the findings
with the findings of
the Independent
Report when
produced
Conduct a lessons
learnt exercise from
the Announced
Inspection in
November 2010

BCI 3.3

Convene ‘Inspection
Preparation’ Steering
Group

BCI 3.4

Develop an
‘Inspection
Preparation’ protocol
for both
unannounced and
announced
inspection and a self
assessment toolkit

Action
Start
April
2011

Action
End
June
2011

April
2011

April
2011

April
2011

June
2011

Milestone
Good practice built on
and embedded within
the emerging protocol
and poor practice
addressed via
awareness raising

Good practice built on
and embedded within
the emerging protocol
and poor practice
addressed via
awareness raising.
Remedial action taken
immediately
Inspection group meets
regularly and shapes
the protocol. Includes
representatives from
multi agencies.
Protocol produced and
shared widely internally
and with all partners via
the Children’s Trust and
LSCB
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Date of
Milestone
June 2011

Service Area
Strategic Support

Responsible
Officer
Carly Brown

April 2011

Strategic Support

Carly Brown

June 2011

Strategic Support

Carly Brown

June 2011

Strategic Support

Carly Brown

Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone

Date of
Milestone

Service Area

Session held with an
independent provider to
share good practice
and advise on how to
improve.
Meetings held with
individual partners and
regular updates
provided to the
Children’s Trust and
LSCB

July 2011

Strategic Support

Carly Brown

Ongoing

Strategic Support

Carly Brown

A seamless process is
managed in responding
to the mock
assessment and
lessons learnt built into
the emerging protocol

May 2011

Strategic Support

Carly Brown

BCI 3.5

Facilitate an
‘Inspection
Preparation’ Master
class

April
2011

May
2011

BCI 3.6

Engage with all
partners in particular
Health, the Police
and the voluntary
sector to shape the
protocol and raise
awareness
Support a mock
assessment of an
unannounced
inspection

May 2011

July
2011

April
2011

May
2011

BCI 3.7
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Responsible
Officer

Priority
BCI 4 - Enhance the
service offer for Early
Intervention and
Family Support
through consistent
understanding and
application of the
Levels of Need

Business
Plan Ref
BCI 4.1

Action
Establish a multi
agency steering
group to evaluate
the extent to which
the continuum of
need and CAF is
embedded in
practice

Action
Start
February
2011

Action
End
April
2011

Milestone

Date of
Milestone

Service Area

Responsible Officer

Less inappropriate
referrals into CART

Dave Maher (DM) /
Tracey Overs (TO)

The current baseline
for referrals into CART
that are accompanied
by a CAF is
established

DM/TO

Consistent use of log
sheets and the review
process to prevent drift
within the CAF process
Quarterly reports
produced for DMT and
the Children’s Trust
that document CAF
activity within each
partner organisation
The number of
referrals into CART
which are
accompanied by a
CAF increases by 25%
each quarter
Evidence that we are
working alongside
other EI models such
as the FNP
All Children’s centres
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CAF coordinator

CAF
coordinator/Paula
Worthington

CAF coordinator/DM/
TO/Joann
Clarke/Paula
Worthington
Principal manager EI
prevention and
locality managers
Locality managers
Christine
Burkett/CAF
coordinator/ Joann

Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone
are using CAF as their
assessment tool

Date of
Milestone

Service Area

Responsible Officer
Clarke

A learning and
development
programme to
underpin consistent
use of CAF for
LPs/CAF authors and
awareness training
across the whole
children’s workforce,
which includes a
revision of the current
training programme

CAF coordinator/
Joann Clarke

Established CAF
practitioner workshops

CAF coordinator/
Joann Clarke

Established CAF
champions in all key
organisations

Paula Worthington

Developed a
consistent CAF QA
framework

CAF coordinator

Christine Burkett

Locality
managers/Bill Joyce

Established the CAF
steering group
Joint training
established with
colleagues in CSC and
health
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Peter Murphy/Paula
Worthington/ Joann
Clarke

Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone
Decreased numbers of
children becoming
subject to subsequent
child protection plans
Development of a
protocol for children in
need that clearly
identifies the step
down process and the
role of CAF in this

Date of
Milestone

Service Area

Responsible Officer

CAF coordinator

CAF coordinator
/Peter Murphy

Evidenced input of
customers in the CAF
process through the
use of CAF cards and
parent/carer surveys

BCI 4.2

Develop an
operational
framework for the
delivery of targeted
support to families

100% of referrals
stepping down from
level 4 are
accompanied by an
appropriate
assessment to assist
the CAF process
(Munro)
Created a new team
structure to support
early intervention and
targeted family support
work – ensuring the
new structure is
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Paul Boyce/Principal
manager early
intervention and
prevention/ Christine
Burkett

Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone
underpinned by
learning and
development
particularly leadership
and management and
common induction
Established baseline of
management and
performance data for
children at level 2 and
at level 3
Clear referral
pathways established
from universal services
that identify level 2 and
3 families
A robust analysis of
local need supported
by a family support
framework

Date of
Milestone

Service Area

Responsible Officer

Mark
Blunsum/Wendy
Johnstone/Sue
Murray
Locality managers/
principal manager
early intervention and
prevention services
Sue Murray/Principal
manager early
intervention and
prevention
services/Paula
Worthington/Ric
Turnock
Sue Murray/locality
managers/Paula
Worthington/Ric
Turnock

Evidence that the
commissioning cycle is
being consistently
applied to ensure that
service planning and
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Sue Murray

Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone

Date of
Milestone

Service Area

Responsible Officer

delivery is based on
identified need and
areas of unmet need
The FIP family
assessment model
aligned with the
CAF/Core and IA to
ensure a seamless
assessment process
for families at level 3 to
ensure a consistent
assessment process
for children on the
continuum of need that
is also aligned with
liquid Logic
YISP/ASB panels
aligned and working
together identify
vulnerable children
and young people
Identify unmet need (in
the relevant localities)

A clear description of a
level 3 family exists
that is understood by
all agencies
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Principal manager
early intervention and
prevention/ locality
managers/Paula
Worthington/Ric
Turnock/Jon Goldie
Locality managers
Paula Worthington/
Joann Clarke
Paula
Worthington/Ric
Turnock/locality
managers/CSC team
managers/ Marcus
Robinson

Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone

Date of
Milestone

Service Area

Responsible Officer

Each locality will have
identified the top 20
families requiring
targeted interventions
BCI 4.3

Ensure practitioners
have the skills and
knowledge to deliver
evidenced based
interventions

Established back to
basics programme for
family support workers
Evaluate our evidence
based interventions

Paula
Worthington/Christine
Burkett/Val
Griffin/Joann Clarke

Completed
comprehensive LNA of
practitioners working at
level 3 within each
locality

Christine
Burkett/Locality
managers

A good skills mix of
staff across family
support workers and
EY in the Children’s
Centre teams
An appraisal and
supervision framework
that provides evidence
that practitioners do
have the required skills
and apply these skills
within an evidence
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Locality managers/
children’s centre
team managers
Children’s centre
team
managers/locality
managers

Sue

Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone
based framework
Practitioners deliver
evidenced based
parenting programmes
in line with the
parenting and family
support strategy
Joint training
programmes with
colleagues in CSC and
health

Date of
Milestone

Service Area

Responsible Officer
Murray/Parenting
practitioner

Christine Burkett

Paula Worthington /
Catriona Sreenan /
Sue Wilkinson

A clear description of
the family support offer

BCI 4.4

Implement a multi
disciplinary locality
offer to children and
families based on a
“Team around the
Family” service in
each of the 3 main
geographic areas in
the borough

An established audit
process that identifies
if there is effective care
planning that meets
that outcomes of
children
Clearly Identified
geographical needs
and unmet needs with
a consequent family
support offer that is
based on some
consistent standards
as well as responsive
and flexible service
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Sue Murray/Principal
manager early
intervention and
prevention/Paula
Worthington/Ric
Turnock/Locality
managers
Paul Boyce/principal

Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone
delivery
Agree who would need
to be in each locality
team based on need
Define a level 2 offer
and a level 3 offer
Agree some
qualifications and skills
for the multi
disciplinary teams
An established
common recording
process within the
children’s centre teams
Evidence that the
commissioning cycle is
being applied to shape
and plan service
delivery (using
information such as
the JSNA)
A clear ‘front door’ and
referral pathway into
these locality teams
based on the Think

Page 24 of 74

Date of
Milestone

Service Area

Responsible Officer
manager early
intervention and
prevention
Sue Murray/locality
managers
Christine
Burkett/locality
managers
Joann Clarke/Paula
Worthington

Sue Murray

Joann Clarke/Paula
Worthington

Christine Burkett

Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone

Date of
Milestone

Service Area

Responsible Officer

Family model
Sarah Clein
An established model
for shadowing and
mentoring across the
multi agency
practitioners
Established links
between the children’s
centre teams and the
newly forming GP
consortiums
The locality teams are
reporting against the
basket of performance
measures for
children’s centres
linked to payment by
results

Chris Troughton

Sarah Lister

Ric Turnock/Sharon
Shelbourne

Improved FSP results
in all locality areas
Clear set of
performance targets
for children’s centres
linked to the Ofsted
judgements
BCI 4.5

Establish a

Confirm timescale and

Page 25 of 74

Paul

Boyce/Paul

Priority

Business
Plan Ref

Action
sustainable model
for discharging the
Council's duties in
relation to the
delivery of 'Early
Childhood Services'

Action
Start

Action
End

Milestone
budget to effect
change from current
model of working to
model determined by
current processes of
consultation
Produce a framework
for Children’s Centre
governance that
reflects structural
proposals

Date of
Milestone

Service Area

Responsible Officer
Plested

Jane Middleton/
Gareth Burroughes/
Locality Managers
Jane Middleton/
Gareth Burroughes/
Locality Managers

Engage with schools
and other potential
community partners to
explore their
willingness to assume
responsibility for
aspects of children’s
centre management/
governance and
establish the financial
basis for this
happening.

Jane Middleton/
Chris Troughton/
Locality Managers

Agreed with partnering
agencies how
progressive universal
services can most cost
effectively be delivered
through Children’s
Centres in a way that
maximises the

Locality Managers
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Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone

Date of
Milestone

Service Area

Responsible Officer

engagement of the
most vulnerable
families.
Conducted required
consultation necessary
to effect changes
formulated in response
to outcome of above
actions.
Established a team
with appropriate skills
mix to deliver support
and challenge to
childcare sector, lead
pedagogy within
Children’s Centres and
support care planning
focussed on
developmental needs
of child.

Page 27 of 74

Locality Managers

Priority
BCI 5 - (Linked to
Early Intervention –
BCI 4) Raise
education standards
in schools and narrow
the gap between the
most vulnerable and
their peers, in
particular children on
free school meals and
children in care

Business
Plan Ref
BCI 5.1

Action
Identify and support
those schools and
settings where less
than 60% of children
achieve 78 points in
the Early Years
Foundation Stage
Profile

Action
Start
June
2011

Action
End
April
2012

Milestone
•
•

•

•

•

•
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Collated EYFS
results in June
Analysed where
gaps are and
identify themes
occurring,
particularly in EIP
groups of schools
Visited schools to
share analysis and
identify training
needs
Supported schools
and Early Years
settings as
appropriate
Conducted annual
analysis of data at
LA, school and
setting level to
feed into
identification of
‘triggers’ for
SEAS/EYQISP
Termly scrutiny of
e Profile data for
targeted schools
will highlight
progression in the
scale points
attained by
children

Date of
Milestone
June 2011
July 2011

Sept 2011

Sept – April
2012

Service Area
Universal Services
for School
Improvement QLP
EYFS Consultants

Responsible
Officer
SIA Advisers

Priority

Business
Plan Ref
BCI 5.2

Action
Embed the SEAS
(schools entitled to
additional support
process)
(particular focus will
be given to schools
where there are
issues relating to the
progress of
vulnerable groups, in
particular CiC and
FSM. These schools
will be targeted for
intervention,
including additional
support from LLE
and NLE programs
and school
partnering)

Action
Start

Action
End

April
2011

April
2012

Milestone

•

•

•
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Met with primary
and secondary
schools identified
by the School
Improvement
Division (SID)
where standards
need to rapidly
rise, write a joint
action plan and
offer early
intervention
Half termly
meetings of lead
officers for the
areas identified on
the SEAS
Performance
Wheel to monitor
progress of
schools requiring
targeted or
specialist support
Termly reports to
SEAS Manager
from Headteacher
of the Virtual
school on
progress of
children in care,
children on free
school meals and

Date of
Milestone

Service Area

Responsible
Officer

March
2011

Universal Services
for School
Improvement
(SEAS Manager)

Richard Hicks

SEAS Team

Richard Hicks

Virtual School
Team

Alison Peddie

May 11
Sept 11
Dec 11
Feb 12

Sept 11
Jan 12

Priority

Business
Plan Ref
BCI 5.3

BCI 5.4

BCI 5.5

Action

Improve the quality,
consistency and
increase the
completion rate of
Personal Education
Plans (PEPs)
Use data more
effectively to track
the progress of
specific groups .e.g
EAL, CiC, and GRT
and more accurately
present the
challenge and
support the schools
and settings
Align multi agency
practice and
protocols to provide
an effective delivery
of service which
matches the
continuum of need

Action
Start
April
2011

Action
End
Sept
2011

Milestone

•

other vulnerable
groups
Implemented
Training for Social
Workers on how to
write PEP

Date of
Milestone

Service Area

May 11

Virtual School
Team

April
2012

•
•
•

•

•
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Developed
database
Identified patterns
and trends
Provided tailored
training for
designated
teachers on how
to apply
appropriate
intervention
strategies
Implemented an In
Year Fair Access
protocol (IYFA)
with Admissions to
include HTPPP
Linked and
aligned CAF
protocols for
permanently
excluded pupils
into schools and
settings stepping
up the challenge

Alison Peddie

Sept 11
Jan 12

April
2011

Responsible
Officer

May 11

Looked After
Children Social
Care Team
Virtual School and
EMTAS Teams

Alison Peddie

June 11
onwards
Half termly
during
Autumn
Term

June 2011

June 2011

Vulnerable Children

Sue Henderson

Priority

Business
Plan Ref

BCI 5.6

Action

Further reduce
persistent absence
(PA) in schools
throughout the LA

Action
Start

April
2011

Action
End

March
2012

Milestone

•

•

•

•
BCI 5.7

Remove barriers to
accessing school
placements for
permanently
excluded pupils

Sept
2010

March
2012

•

•

•
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for schools and
pushing for
consistency of
practice across
the LA
Coordinated
services around
the child through
the CAF process
Provided a
balanced package
of support and
sanctions to
reinforce parental
responsibilities
Strengthened data
systems,
identifying trends
Put clear policies
and procedures in
place for PA’s
Produced
Admission Plans
and shared with
admitting schools
Raised CAFs for
permanently
excluded pupils on
a regular basis
Implemented
process and
procedure for
pupils at risk of

Date of
Milestone

Service Area

Ongoing

Attendance and
Welfare

Responsible
Officer

Jeanette Cain

Sept 2011

Sept 2011
Sept 2011
Dec 10

Jan 11

Jan 11

Vulnerable Groups

Sue Henderson

Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone

•

BCI 5.8

Improve access to
suitable education
paths by providing
impartial IAG for all
schools regarding
curriculum that
meets the needs of
all learners

April
2011

March
2012

•

•

•

BCI 5.9

Reduce the number
of young people who
are Not in

April
2011

March
2012

•

permanent
exclusion who
have IPF or Full
statement of SEN
Monitored
attendance and
attainment of PEX
admitted back into
school
Identified
underperforming
schools from SAT
and GCSE results
Targeted the lowest
performers through
the SEAS
programme
QLP targeted CPD
opportunities based
on an analysis of
need across the LA
(e.g boys
underperformance
at Level 5 in
English) and provide
tailored packages of
support to
strengthen
curriculum offer in
schools and settings
Delivered
September
Guarantee for 16
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Date of
Milestone

Service Area

Responsible
Officer

ongoing

July – Sept
11

QLP X Phase
Consultants

Richard Hicks

Sept 11
onwards
Sept 11
onwards

July – Oct
11

Commissioning/
Connexions

Christine
Troughton

Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone

Employment
Education and
Training and provide
targeted support to
those vulnerable
becoming NEET
•

•
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and 17 year olds
(98.7% of 16 year
olds and 96% of
17 year olds to
have guaranteed
offer)
Based on analysis
of need targeted
resources on
schools with
highest levels of
NEET (on leaving
at 16) and with
highest numbers
of vulnerable
young people
Agreed staffing
resources to
support CiC and
young people at
each level of the
continuum of need

Date of
Milestone

April 11
onwards

May 11

Service Area

Responsible
Officer

Priority
BCI 6 - Improve
services to children
with special
educational needs
and disabilities by
developing a single
pathway of delivery;
with clarity of what
services can and will
be delivered and by
whom.

Business
Plan Ref
BCI 6.1

Action
Complete review of
special schools and
residential
placements

Action
Start
Jan 11

Action
End
March 12

Milestone
Undertaken
analysis of need
and make
recommendations
to Director, Leader
and Chief Exec
Briefed special
school
headteachers
Presented options
to Exec Board
Consulted on
options
Members make
decision
Formal consultation
on decision
Members make
final decision
Implemented final
decision (over
recommended
period of years)

•

•
•
•
•
•
•
•

BCI 6.2

BCI 6.3

Incorporate
completed elements
of the 2009 – 2010
SEN Review into
considerations about
developing a single
pathway
Establish a strategic
multi agency group

April
2011

May
2011

•

Final meeting of
SEN review group
to identify
elements to take
forward

April

April

•

Identified strategic
leads
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Date of
Milestone
Jan – April
11

Service Area
Specialist Support

Responsible
Officer
Linda Trump

Specialist Support

Linda Trump

May 11
June 11
June –
Sept 11
Sept – Dec
11
Dec 11
April 12

April 2011

April 11

•

Strategy &
Commissioning

Daphne Jones

Priority

Business
Plan Ref

Action

Action
Start

Action
End

(including health and
social care)

BCI 6.4

BCI 6.5

BCI 6.6

Milestone
Clarified the role
and remit of the
group
• Detailed practical
management of
group (dates etc)
• Prescribed roles
and outcomes for
any sub-groups
and working
parties
• Identified and
detailed critical
pathway from 0- 25
to identify transition
points
• Identified key
providers of
services within
education, health,
rd
social care and 3
sector including
adult services

Date of
Milestone

•

Mapping of current
services (including
gaps in geography,
expertise and
resources) and a
needs analysis and
then define which
services are
included.

May

Audit current service
availability against
need at each stage
of the continuum of
need, the processes
of assessment and
decision making
framework
Engage with parents

May

Aug

Aug

•

•
•
June

Nov

•

May 11

Service Area

Responsible
Officer

•
•
•
•

Health
Social care
rd
3 sector
education
sector

•

Strategy &
Commissioning
Health
Social care
rd
3 sector
education
sector

Daphne Jones

•
•
•
•

Identified staff and
resources to carry
out audit.
Data collection and
analysis of ‘as is’
Evaluation of OOB
placements

Aug 11

•
•
•
•

Health
Social care
rd
3 sector
education
sector

Daphne Jones

Identified

Nov 11

•

Health

Daphne Jones
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Priority

Business
Plan Ref

Action

Action
Start

Action
End

and carers and
consult with service
users in order to
ensure stakeholder
views inform
developments and
improvements

Milestone

•

•
•

BCI 6.7

Analyse risks and
costs of option
models

BCI 6.8

Identify workforce
development issues

BCI 6.9

Develop proposed
models of service
offer, delivery,
access and resource
streams
(aligned to the
Corporate Plan and
continuum of need)

Sep

Develop
implementation Plan

Jan

BCI 6.10

Sep

Nov

•

Date of
Milestone

stakeholder groups
(including C&YP)
Identified lead to
ensure
engagement
Set up focus
groups
Set up reporting
and feedback
mechanisms
Cost analysis
completed

Undertaken a
learning needs
analysis
• Prepared training
and development
plan including
resources required
• Developed a
consultation
process for options
• Reported to
Members on
agreement for
models
• Report to the
Children’s Trust
Implementation plan
developed costed and

•
•
•
•

Nov 11

•

Nov

Jan
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Service Area

Nov 11

Social care
rd
3 sector
education
sector
parent
Partnership

Finance

Daphne Jones

Commissioning

Daphne Jones

•

•
•
•
•

•

Jan 12

Responsible
Officer

•

Commissioning
Procurement
Finance
Member
services
Children’s Trust

Daphne Jones

Strategy &
Commissioning

Daphne Jones

Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone
actioned

Date of
Milestone

Service Area
•
•
•
•
•
•
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Health
Social care
rd
3 sector
education
sector
neighbouring
LA’s
parent
Partnership

Responsible
Officer

Priority
BCI 7 - Develop high
quality support to
schools and settings
on a targeted, traded
and tailored basis

Business
Plan Ref
BCI 7.1

Action
Ensure appropriate
consultation on
establishing the right
QLP provision for
schools

Action
Start
March
2011

March
2011

BCI 7.2

BCI 7.3

Ensure financial
procedures are in
place that are fit for
purpose and provide
accurate information
on income and
outgoings

Implement
appropriate
workforce
development
procedures for all
staff

March
2011

April 11

April 12

March
2011

April 1

Action
End
April 11

st

Continuous

Sept 2011

Milestone
• Identified systems
and processes for
QLP consultative
model
• Undertaken visits to
a representative
sample of schools
• Agreed outcome
data required from
visits
• Developed robust
financial monitoring
system – close of
day business
orientated
• Implemented and
monitor on a weekly
basis
• Made appropriate
adjustments to
provision
• Developed Skills
matrix matched to
customer need
• Allocated clear roles
and responsibilities
linked to appraisal
and developed in
line with emerging
business need
• Put appropriate
training and
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Date of
Milestone
Dec 10
March 11

Service Area
Universal
CWASSH
CWASH
CWAPH

Responsible
Officer
Andrew Finnegan

Universal
April 11

Sept 2011
onwards

Universal

Andrew Finnegan

Residential and
Outdoor Education

Sept 2011

Sept 2011

Universal

Universal

Andrew Finnegan

Priority

Business
Plan Ref

BCI 7.4

BCI 7.5

BCI 7.6

Action

Action
Start

1. Develop system to
evaluate all support
against
2. Customer
satisfaction
3. Best value
4. Statistical
outcomes for
learners

April
2011

Develop short,
medium and long
term marketing and
communications
strategy

March
2011

Develop clear
processes for the
effective and

April
2011

Action
End

Continuous

Dec 2011

Sept 2011

Milestone
development plan in
place so that all staff
are confident in the
use of processes
• Ensure Annual
review of above
• Defined new roles
with clear line
management
accountabilities and
key performance
targets published.
• Created weekly
analysis report
• Undertaken
benchmarking
processes
• Published attainment
for learners
documents

• Created Gant chart
to show key
activities
• Completed
business support
plan to maintain
agreed marketing
activity
• Developed and
agreed weightings
for work streams
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Date of
Milestone

May 11

Service Area

Responsible
Officer

Universal

Andrew Finnegan

Universal

Andrew Finnegan

Jan 12
March Jan 12

April 11
May 2011

Sept 2011

C.W.A.C. Comms
Unit

Universal

Andrew Finnegan

Priority

Business
Plan Ref

Action
efficient deployment
of staff

Action
Start

Action
End

Milestone
carried out by QLP
staff
• Undertaken skills
audit informing
systems to
ameliorate identified
skills gaps
• Identified
weightings with
financial implications
to be developed and
published
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Date of
Milestone

Service Area

Responsible
Officer

Priority
BCI 8 -Ensure that the
re-structure of
children’s services
allows for a flexible,
proactive approach to
the delivery of
services in response
to legislative change,
central government
direction and best
practice. For example
the Education Bill and
Munro

Business
Plan Ref
BCI 8.1

Action
Produce a ‘scoping’
paper for SMT

Action
Start
March
2011

Action
End
March
2011

BCI 8.2

Carry out research
into best practice
approaches adopted
regionally and
nationally

April
2011

August
2011

BCI 8.3

Map opportunities for
service
improvements to
align with Corporate
priorities, including
Local Integrated
Working

Sept
2011

March
2012

Milestone
First draft presented for
consideration and
comment to SMT
meeting
Emerging local and
national approaches to
the new policy
framework documented
and potential benefits to
CWaC evaluated
Progress monitored
through fortnightly
Locality Strategic
Group
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Date of
Milestone
25 March
2011

Service Area
Children’s Services

Responsible
Officer
John Stephens

August
2011

Children’s Services

John Stephens
with Policy Team

March
2012

Children’s Services

John Stephens

Priority
BCI 9 - (Linked to
Early Intervention –
BCI 4)
Develop and
implement a
commissioning
strategy for the
Children’s Trust that
takes account of the
priorities for
commissioning
around early
intervention and
prevention

Business
Plan Ref
BCI 9.1

Action
Integrate the
Children’s Trust joint
strategic
commissioning
functions.

Action
Start
April
2011

Action
End
March
2012

Produce Joint
Commissioning
Framework (JCF)
which links activities
of the Children’s
Trust to outcomes.

BCI 9.2

Complete Children’s
Trust Strategy that
includes measurable
outcomes in relation
to agreed priorities
(Children in Care,
children and young
people with SEN, 1925 year olds with
learning difficulties
and/or disabilities
and early
intervention).

April
2011

Oct 2011

Milestone
Virtual commissioning
team members
identified and regular
meetings established.

Date of
Milestone
May 2011

Commissioning
priorities of Children’s
Trust agreed.

May 2011

JCF agreed.

July 2011

JCF that coheres with
Health and Wellbeing
Joint Commissioning
Framework.

January
2012

Established task and
finish group and agree
and allocate roles.

May 2011

Mapped available data
(including JSNA) and
identify and fill any
gaps.

June 2011

Reviewed current
service delivery and
identify gaps in
provision.

August
2011

Commissioning
intentions agreed that
are evidence based

Sept 2011
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Service Area
• Integrated
Strategic
Commissioning
• Achievement
and Well-being
• Children and
Families
• Adult Health &
Social Care
• Health
• Police
• Voluntary Sector

• Integrated
Strategic
Commissioning
• Achievement
and Well-being
• Children and
Families
• Adult Health &
Social Care
• Health
• Police
• Voluntary Sector
• LIS
• ABG

Responsible
Officer
Jane Middleton

Jane Middleton

Priority

Business
Plan Ref

Action

Action
Start

Action
End

Milestone

Date of
Milestone

Service Area

Responsible
Officer

and have currency and
durability (link to BCI8).

BCI 9.3

Develop outcome
based performance
monitoring
framework for the
Children’s Trust
strategy.

Oct 2011

Nov
2011

BCI 9.4

Develop and
implement multiagency service
specifications based
on Children’s Trust
agreed
commissioning
intentions.

Oct 2011

March
2012

BCI 9.5

Prepare and deliver
Workforce

April
2011

March
2012

Consultation with all
stakeholders.

Sept 2011

Ensure coherence with
Locality commissioning
plans
Agreed impact
measures, roles and
responsibilities, tools
and methodologies.

Sept 2011

Specifications prepared
and appropriate lead
organisation agreed.

Dec 2011

Reshape or
decommission and
procure as appropriate.

Jan 2012

Ensure coherence with
LIS commissioning and
emerging locality
commissioning
intentions
Agreed implementation
timescales and produce
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Oct 2011

June 2011

• Integrated
Strategic
Commissioning
• Policy Planning
and Partnership
Team
• Virtual
Commissioning
Team
• Integrated
Strategic
Commissioning
• Virtual
Commissioning
Team
• Procurement
• LIS
• Strategic
Support

Jane Middleton

• Integrated
Strategic

Jane Middleton

Jane Middleton

Priority

Business
Plan Ref

Action
Development
Strategy in line with
the Children’s Trust
strategy including:
multi-agency
learning and
development;
recruitment and
retention; leadership
and management
and developing a
One Children’s
Workforce identity.

Action
Start

Action
End

Milestone
action plan.

Date of
Milestone

Service Area
Commissioning

• Multi-agency

Workforce
Strategy Group
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Responsible
Officer

Priority
BCI 10 - Improve the
offer to children in
care through the
development and
delivery of a clear
strategy and
standards for children
in care

Business
Plan Ref
BCI 10.1
BCI 10.2

BCI 10.3

BCI 10.4
BCI 10.5
BCI 10.6

Action
Develop a multiagency strategy for
CIC
Develop a placement
strategy for CIC

Consider options for
the development of a
“resource allocation
team (ART)
Re commission
residential care
provision
Implement Children
in Care practice
standards
Redesign social care
teams to ensure
additional capacity in
edge of care, care
leaving fostering and
case work teams
addresses issues
arising from the
inspection

Action
Start

Action
End

Milestone
Complete needs
analysis and agree
actions
Review current
placement supply
against need. Review
all high cost
placements to ensure
vfm
Business case
completed and included
in revised structure for
C&F
Commission
independent review of
provision
Review and develop
standards to promote
best practice
Complete consultation
with staff
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Date of
Milestone
July 2011

Service Area
Safeguarding

Responsible
Officer
Paul Boyce

July 2011

Safeguarding

Paul Boyce

July 2011

Safeguarding

Paul Boyce

July 2011

Safeguarding

Paul Boyce

Sep 2011

Safeguarding

Paul Boyce

Safeguarding

Paul Boyce

Priority
BCI 11 - (The
Council’s contribution
to…) Increase the
effectiveness of the
LSCB in its ability to
hold organisations to
account for the
safeguarding of
children and young
people

Business
Plan Ref
BCI 11.1

BCI 11.2

BCI 11.3

BCI 11.4

Action

Action
Start

Action
End

Milestone

To review the
structure and activity
of the LSCB and
ensure that its ongoing activity is
focused on those
children and young
people in most need

Qualitative and
quantitative data that
describes the quality of
front-line practice

Align the work of the
Halton and CWAC
Safeguarding Units
to raise standards in
child protection
services in the
Borough
To develop a much
more focussed vision
and business plan
for the LSCB that
addresses the
underlying factors of
child abuse in the
Borough, with
appropriate proactive interventions.
To develop a
working protocol
between the LSCB
and CWAC
Children’s Trust that
is absolutely clear on

Qualitative data arising
from multi-agency case
auditing process,
focussing on outcomes,
analysis and quality of
assessments and multiagency working
Business plan – date by
when?

Protocol by date/when
and impact?
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Date of
Milestone

Service Area
Safeguarding

Responsible
Officer
Gerald Meehan

Priority

Business
Plan Ref

BCI 11.5

Action
the role, function and
accountabilities of
each body.
To determine a
performance card for
the LSCB that
enables the Board to
fully understand the
experience and
impact of front line
services in protecting
children.

Action
Start

Action
End

Milestone

New scorecard by date
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Date of
Milestone

Service Area

Responsible
Officer

Section D - Equality and Diversity
Alongside the actions and milestones outlined above are specific Equality and Diversity objectives that the directorate will achieve
over the next four years. Equality and Diversity is central to our drive to put the customer at the heart of everything we do and the
Council has taken great strides forward in promoting and valuing Equality and Diversity.
The Council’s progress is measured against the Equality Framework for Local Government and in order to strengthen the
performance against the general Equality Duty each directorate has agreed the objectives, actions and measures outlined below.
Ensuring that these objectives are achieved in line with the business planning process will help to underpin and demonstrate that
Equality and Diversity is intrinsic to everything we do, through the services that we provide, the understanding we have of our
communities, our customers and our organisational commitment as an employer.
Prevention, early help and family support
(BCI 1; BCI 4)
E&D Objective
Actions
Reinforce active
participation of men in
service delivery in order to
establish more genderbalanced environment
(CEDP 2)

Measures

Target/
completion
date

Responsible
Evidence
officer/service informing the
objective

1. Increase the proportion of
male workers in front-line roles,
in order to increase
engagement of male family
members, through a targeted
recruitment process.

- Establish baseline
- Review workforce
data after restructuring to
establish impact
- Agree 3 year
action plan

Sep 2011

R. Lewis;
C. Burkett

Staffing
Establishment

2. Increase engagement of
fathers in order to more
effectively safeguard children
and achieve positive change in
family behaviours and

Identify practicable
proxy measure to
establish current
level of
engagement and

Sep 2011

P. Murphy;
C. Sreenan

Serious case
reviews,
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Address poor outcomes for
white boys particularly those
eligible for free school
meals

functioning.

monitor future
levels

3. Promote an understanding
of the developmental needs of
in order to improve their
outcomes at the end of
Foundation Stage

Analyse
Foundation Stage
profiles (FSP) data
to identify those
areas of
development that
are significantly
impaired for this
group

Children in Care and Care Leavers
(BCI 5; BCI 10)
E&D Objective
Actions
Ensure that the diverse
needs of all communities,
including Gypsies and
Travellers and those with
special education needs
and disabilities (SEND), are

Andrew
Finnegan

2009/2010 EYFS
Results and FSM
Gap. 2011 Analysis
of EYFS (due 22
August 2011). Gap
between free school
meal/non-free school
achieving 5 A*-C
GCSE including
English and Maths is
39% (2008/09) and
36% (2009/10).
Compares to DfE
statistical neighbours
average of 35%

Measures

Target/
completion
date

Responsible
Evidence
officer/service informing the
objective

1.Review and if required
update Multi Agency Referral
Form

Ensure MARF form
captures ethnicity
data

May 2011
(completed)

C Steeland

All contacts,
referrals and

June 2011

M. Blunsum

2.Ensure that ethnicity
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Inconsistent
recording of
ethnicity of social
care population

addressed through the
provision of high quality
accessible services.
(CEDP 1)

reporting is established as a
mandatory field on Liquid Logic
and is reported on as part of
the performance management
framework

allocated casework
contain details of
child and family
ethnicity

3.Ensure that managers and
staff understand the impact of
ethnicity and SEND on
outcomes for children coming
into contact with the social care
system

Analyse the impact
of ethnicity and
SEND on children’s
social care careers
from the point of
initial contact
referral to outcome

March 2012

M Blunsum
C Burkett

4.Ensure that staff have the
appropriate skills, knowledge
and values to respond to
needs related to issues of
diversity and equality

Carry out training
needs analysis
informed by
enhanced
information about
the characteristics
of the service users

Oct 2011 – Jan
2012

C. Burkett

Overview and
Scrutiny consultation
and report with
regard to Children in
care

5.Ensure that a diversity of
placements are available to
accommodate the needs of
children whatever the carers’
ethnicity or sexual orientation

Initiate training
programme in
response to
identified training
needs

April 2012

K Nelson

EIA Children in care

Review current
provision in
consultation with

Sep – Dec 2011

L. Goode

2.8% of children in
care are from an
ethnic background
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At end of 2009/10
41% of CiC had a
statement of SEN

children cared for
by the authority
Formulate a
recruitment
strategy to meet
identified gaps in
provision
Address poor outcomes for
children in care
(CEDP 6)

1. Promote an understanding
of the educational and
developmental needs of
children in care.

Ensure these
perspectives are
addressed in
Personal Education
Plans (including
early years plans
for pre-school
children)

From Oct 2011

A. Peddie
K Nelson.

2. Reduce the number of
children in care and care
leavers who are Not in
Employment, Education or
Training (NEET)

All children in care
and care leavers to
have a named
personal adviser.

April 2011

Strategy and
Commissioning

Targeted youth
support services in
place including
through ESF NEET
project.

From July 2011
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19% of children in
care are 16+; 30%
are between 14 and
17 years of age;
21% are under 5
years; male children
comprise 52% of
those in care.
CLL data
Looked after
children reaching
Level 4 maths at KS
2 was 41%
(2008/09) AND 35%
(2009/10)
Looked after
children achieving 5
A*-C GCSEs
including English
and Maths was
11.1% (2008/9) and
0% (2009/10). Note:
number and ability

profile can vary on a
year to year basis.
At end of 2009/10
41% of LAC had a
statement of SEN

Children and Young People with Disabilities and Special Educational Needs (SEN)
(BCI 6)
E&D Objective
Actions
Measures
Target/
completion
date
Improve services to children
with SEN and disabilities
(SEND) by developing a
single pathway of delivery;
with clarity of what services
can and will be delivered
and by whom
(CEDP 1)

1.	
  Identify key partners within
education, Health and social
Care and voluntary sector

Multi-agency
Equality and
Diversity group for
SEND strand
established

October 2011

Responsible
Evidence
officer/service informing the
objective
D. Jones and
Senior Manager
Social Care and
SEN Manger
Disability
To be agreed

2. Map current services across
public, private and voluntary
sectors and complete a needs
analysis

Published
breakdown of
feedback by
equality categories

December 2011

3.	
  Consult with service users
in order to ensure stakeholder
views inform developments
and improvements

Customer
feedback, analysed
and reported

February 2012

As above

4. Identify gaps and priority
groups for targeted action

Three Year Action
plan agreed and

April 2012

As above
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As above

Directorate
equality
monitoring
JSNA
EIA Targeted and
specialist support
Schools
involvement
structures

published
5. Ensure resources are
allocated to meet identified
needs and target groups

Service Provision
Directory produced
and published

July 2012

As above

6. Reduce the percentage of
the cohort of young people with
SEND who are NEET by 2%

Targeted youth
support services in
place including
through ESF NEET
project

From July 2011

Strategy &
Commissioning
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Those with SEND
represent 7% of the
total NEET cohort.

Section E – Finance
2011-12 Revenue Budget
Children and Families
Management
Children in Need and Child
Protection
Children in Care and Care Leavers
Early Identification and
intervention
Safeguarding Unit and LSCB –
Reporting to the Director
Achievement and Well-Being
Schools
Universal Services
Specialist Support
Targeted Support
Other Schools Related
Strategy and Commissioning
Head of Service
Children’s Trust
Commissioning
HEFCE/MMU Gratuities Payments
Workforce Development
Youth Offending Service
Strategic Support
Head of Service
Catering Support
Home to School Transport
Localities and Partnerships
Quality Assurance and Systems
Catering
Total Directorate Budget:
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Expenditure
£000

Income
£000

Net
£000

928

4

924

5,109

0

5,109

17,510

233

17,277

5,332

1,162

4,170

1,230

324

906

30,109

1,723

28,386

207,991 207,991
6,155
6,016
13,550
8,810
2,942
2,453
14,344 10,384
244,982 235,654

0
139
4,740
489
3,960
9,328

177
157
3,966
653
574
1,309
6,836

12
0
53
653
32
752
1,502

165
157
3,913
0
542
557
5,334

1,573
124
8,824
1,915
821
7,756
21,013

863
0
690
1,498
390
7,829
11,270

710
124
8,134
417
431
(73)
9,743

302,940 250,149

52,791

Policy Options

£000

Investment
Looked After Children – Provision for Agency Placements,
Fostering & Direct Payments
Unachievable Income Targets
Growth in Early Intervention and Safeguarding Services
Slippage in 2010-11 Management savings
Non delivery (part) of more efficient use of grants 2010-11 policy
option
Total Investment
Departmental Efficiencies / Savings
Achievement and Well-Being
Outdoor Education Fee-Waiver Budget

4,007
682
1,400
400
758
7,247

-66

Strategy and Commissioning
Youth Offending Service

-127

Strategic Support
Home to School Transport

-329

Directorate-wide
Rationalising Cross-Directorate staffing and operational
budgets
Efficiency savings from non-pay expenditure budgets
Total Departmental Efficiencies / Savings
Reduction in Grants
Connexions (part grant)
Children & Family Centre – Reduction in operating costs
Music Service
National Challenge
Short Breaks for Disabled Children
Grants to PVI (Early Years) settings
Reduction in 14-19 Grants
Right to Free Travel Grant
Workforce Development Training Grants
Total Reduction in Grants
Total

-2,470
-80
-3,072
-1,000
-376
-295
-529
-657
-861
-250
-222
-767
-4,957
-782
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Section F – Performance Measures
There are three key things the Council will Challenge its performance against – Customer, Cost and Credibility
Performance Plan:
Directorate Priority BCI 1:
Improving the quality and consistency of social work and multi-agency practice and planning for children; delivering the
right services, to the right children at the right time
Performance Measure

Quantitative
Referrals to children’s social
care leading to an initial
assessment

Initial assessments completed
within 7 working days

Monitoring
Frequency

Weekly

Weekly

Spatial
Level

Can be
provided
to any
level if
postcode
available
As
previous

2011/12 Target

90%

2012/13 Target

95%
(Halton)

(Halton: 95%)

75%

80%

(Halton: 85% 10
working day
target)

(Halton: 85% 10
working day
target)
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Performance Impact

Children’s social care
work more tightly
focused on those
children who are
potentially at risk from
harm
Timely provision of
assessment of whether
a child requires
significant intervention
by children’s social care

Service Area

Responsible Officer

Children in
Need

Marcus Robinson

Children in
Need

Marcus Robinson

Directorate Priority BCI 1 (continued)
Performance Measure

Quantitative
Core assessments completed
within 35 working days

Monitoring
Frequency

Weekly

Spatial
Level

As
previous

2011/12 Target

80%

2012/13 Target

92%

(Halton: 92%)

Ceased child protection plans
that were two years or more in
length

Weekly

Children subject to a child
protection plan for a second or
subsequent time

Weekly

Qualitative
Child protection quality
standards are met

As
previous

4%

0%

(Halton: 0%)

As
previous

14%

8%

(Halton: 8%)

Weekly

Not
applicable

Overall90%
achievement
of standards

Overall95%
achievement
of standards
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Performance Impact

Service Area

Responsible Officer

Timely provision of
assessment of whether
a child requires
significant intervention
by children’s social care
Improving
interventions/support to
children who have a
child protection plan
reduces plan length
More effective
application of Children
in Need plans following
child protection plan
closure reduces the
likelihood of further
child protection plans

Children in
Need

Marcus Robinson

Children in
Need

Marcus Robinson

Children in
Need

Marcus Robinson

Child protection
process more
effectively provided and
more attuned to the
needs of the child

Safeguarding
and Quality
Assurance

Catriona Sreenan

Directorate Priority BCI 1 (continued)
Performance Measure

Qualitative
Case/plan/file audits

Self evaluation against the
Ofsted Safeguarding and
Looked after Children
inspection descriptors

Monitoring
Frequency

Spatial
Level

Quarterly

Not
applicable

Six
monthly

Not
applicable

2011/12 Target

100%
adequate
25% good or
better

100% of
descriptors
graded at
least
Adequate

2012/13 Target

100% good
25%
outstanding

100% of
descriptors
graded at
least
Adequate
with at least
50% graded
Good or
Outstanding

Capturing the views of children
who use children’s social care
Services
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Performance Impact

More equitable service
provided to children as
consistency and quality
of practice improves

Outcomes for children
and young people
demonstrably improve

Service Area

Responsible Officer

Safeguarding
and Quality
Assurance

Catriona Sreenan

LSCB
performance
and quality
assurance subgroup
Heads of
Service

Bill Joyce

Paul Boyce
Yolanda Corden

Directorate Priority BCI 2:
Ensure effective implementation of the new Electronic Social Care Records system (Liquid Logic) to support practice
improvement and compliance with Munro
Performance Measure

Phase 2 of the Liquid Logic
implementation delivered to
plan
Completion of a programme of
decommissioning team based
data collection tools if same
data available and accessible
within Liquid Logic
Completion of the development
and implementation of
reporting packs using Liquid
Logic business objects to
supplement the Liquid Logic
in-built reports
Data input quality errors within
Liquid Logic minimised through
regular use of data validation
tools included within the
system
Data input consistency
monitored through checking
whether any obvious data gaps
are appearing

Monitoring
Frequency

Spatial
Level

2011/12 Target

2012/13 Target

All
milestones
met
To complete
by end of
2011

All
milestones
met

Not
applicable

Packs
provided

Ongoing
development
and
refinement

Weekly

Not
applicable

To be
determined

Weekly

Not
applicable

To be
determined

Quarterly

Not
applicable

Quarterly

Not
applicable

Quarterly

Performance Impact

Service Area

Responsible Officer

Effectiveness of
children’s social care
staff improved
Dual loading of data
minimised, use of
Liquid Logic
maximised, use of
worker time optimised
Liquid Logic data
provided in a form that
best fits business
needs

All children’s
social care
teams
All children’s
social care
teams

Jon Goldie

All children’s
social care
teams

Mark Blunsum
David Gladwin

To be
determined

Integrity and accuracy
of data held within
Liquid Logic maximised

All children’s
social care
teams

Mark Blunsum
David Gladwin

To be
determined

Areas where data input
being ignored identified
and action taken to
address e.g. data input
made mandatory

All children’s
social care
teams

Mark Blunsum
David Gladwin
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Mark Blunsum

Directorate Priority BCI 2 (continued)
Performance Measure

Completion of the
implementation of the
children’s data hub
(Visionware’s Multiview
software)

Monitoring
Frequency

Quarterly

Spatial
Level

Not
applicable

2011/12 Target

2012/13 Target

To complete
by end of
2011/12

Performance Impact

Service Area

Will minimise the
likelihood of the council
or its partners
duplicating work that
one or the other has
already

CYP
Directorate
wide
CW&C partners

Responsible Officer

Chris Thomas

Directorate Priority BCI 3:
To develop a ‘state of readiness’ approach to inspection that is on-going and tested at regular intervals through selfassessment/reflection
Note: BCI 1 contains qualitative measures that look at plan quality and self-assessment against the Ofsted Safeguarding and
Looked after Children grade descriptors
Performance Measure

Monitoring
Frequency

Spatial
Level

2011/12 Target

2012/13 Target

Mock inspection readiness
outcome - % score against
self-assessment checklist

Six
monthly

Not
applicable

100%

100%

Inspection ‘masterclass’
delivered within timetable and
to all front line staff

Annual

Not
applicable

100%
coverage

100%
coverage
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Performance Impact

Ongoing preparedness
for unannounced and
announced Ofsted
inspections in place
Those likely to be
involved in future
Ofsted inspections
have a more informed
understanding of the
purpose of the
inspections and their
role within them

Service Area

Responsible Officer

CYP
Directorate

Carly Brown

CYP
Directorate

Carly Brown

Directorate Priority BCI 4:
To enhance the service offer for Early intervention and Family Support through the consistent understanding and
application of the Levels of Need within Cheshire West and Chester
Performance Measure

Quantitative
Percentage reduction in the
number of inappropriate
referrals to children’s social
care teams

Monitoring
Frequency

Weekly

Percentage increase in the
number of CAF assessments,
particularly within the
Ellesmere Port locality

Monthly

Percentage of referrals to
children’s social care that had
been subject to a CAF in the
previous 12 months

Weekly

Spatial
Level

Can be
provided
to any
level if
postcode
available
As
previous

As
previous

2011/12 Target

2012/13 Target

-40%

-50%

+20%

+20%

(Halton: +25%)

(Halton: +35%)

Establish
baseline

To be set
once
baseline
known

(Halton:
2010/11 target
30%)

Page 61 of 74

Performance Impact

Children’s social
workers able to use
their time more
effectively to support
children who may be at
risk from harm
Children at levels 2/3 in
the Continuum of Need
receive more effective
support thereby
reducing the likelihood
of them being referred
directly to children’s
social care
Referrals to children’s
social care more
informed enabling
children’s social
workers to assess
cases more effectively

Service Area

Responsible Officer

Children in
Need

Marcus Robinson

Localities

Paula
Worthington

Children in
Need

Marcus Robinson

Directorate Priority BCI 4 (continued)
Performance Measure

Quantitative
Percentage of closed Children
in Need cases that have a CAF
opened as a part of that
closure process

Monitoring
Frequency

Monthly

Spatial
Level

As
previous

2011/12 Target

Establish
baseline
(Halton: 100%)

2012/13 Target

To be set
once
baseline
known
(Halton: 100%)

Percentage reduction in the
number of children within Level
4 of the Continuum of Need

Monthly

As
previous

-5% over
2010/11
baseline

-5%

Percentage reduction in the
costs associated with placing
children in care

Weekly

As
previous

-?%

-?%

Percentage of the children in
need, children in care and
children with child protection
plans population reached by
children’s centres
Percentage of cases in
children’s centres that have an
appropriate assessment
undertaken

Monthly

As
previous

100%

100%

Monthly

As
previous

100%

100%
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Performance Impact

Support provided
through CAF minimises
the likelihood of the
child being re-referred
to children’s social care
Children overall
receiving more effective
support from agencies
involved in supporting
them and cost of
services provided at
Level 4 reduced
More effective
commissioning of
placements reduces the
overall cost of providing
that service
More accessible
support provided by
children’s centres to
those families under
significant stress
More effective
intervention provided at
Children’s Centre

Service Area

Responsible Officer

Children in
Need

Marcus Robinson

Safeguarding

Paul Boyce
Yolanda Corden

Safeguarding
Commissioning

Paul Boyce
Yolanda Corden
Jane Middleton

Prevention and
early
intervention

Ric Turnock

Prevention and
early
intervention

Ric Turnock

Directorate Priority BCI 5: (Linked to Early Intervention – BCI 4)
Raise educational standards in schools and narrow the gap between the most vulnerable pupils and their peers, in
particular children on free school meals and children in care
Performance Measure

Monitoring
Frequency

Spatial
Level

Reduction in the number of
schools rated as
‘inadequate’ or requiring
special measures

Half
termly

School

Reduction in the percentage
of schools rated as
‘satisfactory’ by Ofsted

Half
termly

School

Increase in the percentage
of schools rated ’good’ or
‘outstanding’ by Ofsted

Half
termly

School

2011/12 Target

2012/13 Target

Performance Impact

2

0

All children in CWaC
receiving at least a
satisfactory education
and therefore achieving
their entitlement to
learning
The significant majority
of children in CWaC
receiving a good
education and therefore
able to achieve
according to ability and
motivation
A large proportion of
children not only
achieving according to
ability and motivation
but also gaining
additional breadth and
depth of learning
because of the quality
of teaching to be found
in their schools and
settings
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Service Area

Responsible Officer

Universal
Services

Richard Hicks

Universal
Services

Richard Hicks

Universal
Services

Richard Hicks

Directorate Priority BCI 5 (continued)
Performance Measure

Reduction in the number of
schools that fall below the
new floor standards of 35%
gaining good GCSE’s
including English and
mathematics and 60%
gaining level 4 in both
English and mathematics

Monitoring
Frequency

annually

Spatial
Level

School

(Note: 2011/12 targets sourced
from school target setting data)

Increase in the percentage
who achieve a total of at
least 78 points across all 13
scales of the Early Years
Foundation Stage Profile
with at least 6 points in each
of the PSED and CLL
scales

annually

Can be
provided
to any
level if
postcode
available

2011/12 Target

2012/13 Target

6
Primary
below

?
Primary
below

0
Secondary
below

?
Secondary
below

(Halton: no
primary or
secondary below
floor target)

(Halton: no
primary or
secondary below
floor target)

63%

65%
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Performance Impact

More primary school
children moving
confidently into
secondary school
because they have
acquired a secure
understanding of
literacy and numeracy.
More 16 year olds in a
position to either move
into permanent
employment or move
into post 16 learning
with good GCSE scores
in English and
mathematics, and
therefore more likely to
achieve a secure
economic future for
themselves and their
families
All children entering
compulsory education
with a secure basis on
which to develop their
knowledge, skills and
understanding

Service Area

Responsible Officer

Universal
Services

Richard Hicks

Universal
Services

Richard Hicks

Directorate Priority BCI 5 (continued)
Performance Measure

Monitoring
Frequency

Spatial
Level

2011/12 Target

28%

2012/13 Target

the gap between the mean
average EYFSP score of
the lowest achieving 20% of
results and the median
(middle score)of all children

Annually

As
previous

26%

The proportion of 11 year
olds achieving level 4+ in
both English and
mathematics
The proportion making 2
National Curriculum levels
of progress in English from
the level attained at the end
of KS1
The proportion making 2
National Curriculum levels
progress in mathematics
from the level attained at
the end of KS1
The proportion achieving
5+ A*-C grades including
English & Maths
The proportion making
expected progress in
English from the level
attained at the end of key
stage 2
The proportion making
expected progress in
mathematics from the level
achieved at the end of key
stage 2

Annually

As
previous

80%

81%

Annually

As
previous

88%

90%

Annually

As
previous

86%

88%

Annually

As
previous

62.1

Annually

As
previous

Annually

As
previous

Performance Impact

Responsible Officer

Universal
Services

Richard Hicks

Universal
Services

Richard Hicks

Universal
Services

Richard Hicks

Universal
Services

Richard Hicks

64%

Universal
Services

Richard Hicks

72.2

74%

Universal
Services

Richard Hicks

69.4

70%

Universal
Services

Richard Hicks

Page 65 of 74

Accelerated progress in
the EYFS will enable
vulnerable children to
‘catch up’ with their
peers by the end of key
stage 1
The significant majority
of children and young
people in CWaC are
achieving at a steady
pace and able to face
the challenge of further
education or
employment with the
appropriate knowledge,
skills and competencies

Service Area

Directorate Priority BCI 5 (continued)
Performance Measure

Monitoring
Frequency

Spatial
Level

2011/12 Target

% of pupils who are
persistently absence.
(Defined as pupils absent
for more than20% of the
school year)

termly

School

5.0%

The estimated number of
LAC who will achieve level
4 and above at KS2 in
English (Cohort size: 15 - 9
Educated in CWAC schools,
6 educated outside LA)
The estimated number of
LAC who will achieve level
4 and above at KS2 in
Maths
The estimated number of
LAC who will achieve
qualifications equivalent to 5
GCSE’s at grades A* - C
including English & Maths.
(Cohort size: 19
8 Educated in CWAC
schools, 11 educated
outside LA)
16-19 Year old Not in
Education, Employment or
Training (NEET)

annually

School

67%

2012/13 Target

4.6%

N/A

Performance Impact

As attendance
improves, so the
grades for those
previously poor
attenders improve by at
least one grade per
subject, thus improving
their chances of further
education or
employment
‘Our Children’ achieving
according to ability and
motivation and not
hampered by their
social or emotional
circumstances

Service Area

Responsible Officer

Targeted
Services

Jeanette Cain

Targeted
Services

Alison Peddie

Annually

School

67%

N/A

Targeted
Services

Alison Peddie

Annually

School

25%

N/A

Targeted
Services

Alison Peddie

Monthly

APB?

3.9%

N/A

Targeted
Services

Christine
Troughton

Page 66 of 74

Directorate Priority BCI 6:
Improve services to children with special educational needs and disabilities by developing a single pathway of delivery;
with clarity of what services can and will be delivered and by whom
Performance Measure

Monitoring
Frequency

Spatial
Level

More mediation before
parents take the tribunal
route
Fewer Ombudsman
complaints/referrals

Twice
yearly

Not
applicable

annually

Not
applicable

Continue to reduce
reliance on OOB
placements for
educational reasons

Monthly
placement
panel
meetings

Not
applicable

Percentage reduction in
the number of pupils on
a)school action

October
and
January
PLASC

Can be
provided
to any
level if
postcode
available

b)school action plus and

2011/12 Target

2012/13 Target

100% mediation offer taken
up
0
0
0

37

34

10%

9.5%

4%

3.5%

3.3%

3%

c) with statements
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Performance Impact

Service Area

Responsible Officer

Cost risks reduced

Specialist
services

Daphne Jones

No fines being paid,
legal costs reduced and
parental concerns no
longer taking up
Officers’ time
Multi agency teams
making informed
decisions leading to
placements that are
best suited to need and
are reviewed annually
so that long term out of
authority placements
become the exception
Quality first teaching
enabling more children
to access a curriculum
best suited to their
needs so that they have
a greatly improved
chance of making the
same progress and
having the same
outcomes as their
peers

Specialist
services

Daphne Jones

Specialist
services

Daphne Jones

Specialist
services

Daphne Jones

Directorate Priority BCI 6 (continued)
Performance Measure

Positive feedback from
parents/carers

Monitoring
Frequency

Annually

Spatial
Level

School

2011/12 Target

N/A

2012/13 Target

N/A
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Performance Impact

Parents actively
engaged in the decision
making about their
children so that better
provision is made
available at all stages
of the child’s education

Service Area

Specialist
services

Responsible Officer

Daphne Jones

Directorate Priority BCI 7:
Develop high quality support to schools and settings on a targeted, traded and tailored basis
Performance Measure

Monitoring
Frequency

Spatial
Level

2011/12 Target

2012/13 Target

Increase in percentage of
CPD provision graded at 5 or
above (with 1 being ‘poor’
and 6 being ’outstanding’)

monthly

School

85%

90%

Income targets met

quarterly

Not
applicable

£240K

£300K

Number of schools buying in
tailored courses and events

quarterly

School

70

100

Academies purchasing SLA
and off the shelf courses

quarterly

Academy

5

10
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Performance Impact

CPD needs of schools
met so that staff are
able to deliver high
quality learning to all
pupils
QLP consultants and
advisers self financing
and the business is
able to ‘grow’ to meet
need
Tailored support
appropriate to need
enables accelerated
progress towards all
schools becoming or
remaining good or
outstanding
Children attending
academies are being
taught by staff who are
accessing the same
high quality support and
training as their peers
in mainstream schools

Service Area

Responsible Officer

Universal
Services

Andrew Finnegan

Universal
Services

Andrew Finnegan

Universal
Services

Andrew Finnegan

Universal
Services

Andrew Finnegan

Directorate Priority BCI 8:
To ensure that the re-structure of children’s services allows for a flexible, proactive approach to the delivery of services in
response to legislative change, central government direction and best practice. For example the Education Bill and Munro
Performance Measure

Monitoring
Frequency

Spatial
Level

Agreed structure operational
by September 2011

Monthly

Not
applicable

All HR processes completed
within timescales

Monthly

Not
applicable

2011/12 Target

2012/13 Target

Performance Impact

Appropriately skilled
and deployed workforce
in place to deliver
service improvements
Achievement of agreed
savings related to
workforce
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Service Area

Responsible Officer

Directorate
wide

John Stephens

Directorate
wide

Roz Lewis

Directorate Priority BCI 9: (Linked to Early Intervention – BCI 4)
To develop and implement a commissioning strategy for the Children’s Trust that takes account of the priorities for
commissioning around early intervention and prevention.
Performance Measure

Services commissioned
deliver specified cost savings
and outcomes

Monitoring
Frequency

Spatial Level

Quarterly

Dependent on
commissioned
service reach

2011/12
Target

100%

2012/13 Target

100%

Page 71 of 74

Performance Impact

Service Area

Through monitoring and
review of
commissioned services,
ensure that the
expected impacts for
children and young
people are being
delivered

Commissioning

Responsible Officer

Jane Middleton

Directorate Priority BCI 10:
Improve the offer to children in care through the development and delivery of a clear strategy and standards for children
in care
Performance Measure

For looked after children
educational attainment
measures see BCI 5
Children in care placed three
or more times

Children in care cases are
reviewed within timescale

Monitoring
Frequency

Weekly

Weekly

Spatial Level

Can be
provided to
any level if
postcode
available
As previous

2011/12
Target

2012/13 Target

9%

7.5%

(Halton: 7.5%)

90%

100%

(Halton:
100%)

Reduce the number of
children placed at home on
care orders (Note: 24 children

Monthly

As previous

-5%

-5%

Monthly

As previous

100%

100%

on full or interim care orders
placed with parents @ 17 March
2011)

Special guardianship orders
are considered for all
children placed with relatives
and friends

Page 72 of 74

Performance Impact

Improved stability of
placements for children
in care provided
through better matching
of child to placement
More timely reviews
lead to the
issues/concerns of
children in care being
more quickly addressed
Parent takes more
responsibility for the
welfare of the child
whilst at the same time
the council’s direct
involvement with the
child is reduced
Carer takes more
responsibility for the
welfare of the child so
reducing the likelihood
of the placement
breaking down

Service Area

Responsible Officer

Children in
Care

Helen KeaneyCheetham

Safeguarding
and Quality
Assurance

Catriona Sreenan

Children in
Care

Helen KeaneyCheetham

Children in
Care

Helen KeaneyCheetham

Directorate Priority BCI 10 (continued)
Performance Measure

Care leavers in suitable
accommodation

Monitoring
Frequency

Quarterly

Spatial Level

As previous

(Note: 2009/10 result 96% or 24
of 25 care leavers)

Care leavers in education,
employment or training at 19
(Note: 2009/10 result 52% or 13
of 25 care leavers)

Quarterly

As previous

2011/12
Target

2012/13 Target

90%

90%

(Halton: 90%)

(Halton: 90%)

60%

65%

(Halton: 75%)

(Halton: 75%)
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Performance Impact

Support provided to
care leavers sufficient
to ensure a seamless
transition into adulthood

Service Area

Responsible Officer

Children in
Care

Helen KeaneyCheetham

Children in
Care

Helen KeaneyCheetham

Directorate Priority BCI 11:
The Council’s contribution to increasing the effectiveness of the LSCB in its ability to hold organisations to account for
the safeguarding of children and young people
Performance Measure

LSCB performance
management framework in
place and reports submitted
to LSCB Executive/Board

Monitoring
Frequency

Monthly

Spatial Level

Not
applicable

2011/12
Target

2012/13 Target

Reports
provide on
a quarterly
basis

Reports
provide on a
quarterly
basis
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Performance Impact

Through the provision
of quantitative and
qualitative data, LSCB
Executive/Board able to
hold partners to
account with regards to
the effectives of the
children’s safeguarding
services they provide

Service Area

CW&C and
partners

Responsible Officer

Bill Joyce/
LSCB
performance and
quality assurance
sub-group
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