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Cllr Les Ford
Portfolio Holder Finance and
Performance

Assets are of great importance to all
organisations, but especially during
challenging economic times. The creation
of Cheshire West and Chester has given
us an opportunity to assess the assets
of the authority against a new agenda of
community benefit and improved
opportunity.
Building on the first two years of excellent
work base lining, challenging and building
partnerships we are now in a good
position to face the challenges for asset
management in the public sector.
These challenges are all the more pressing
due to the demands made by the recent
spending review. Most would agree with
a combination of bold transformations and
a culture of innovation and cooperation.
These are challenges we can meet.

Foreword
2010 marked the point where assets have
to be used to their maximum extent.
Asset Managers are renowned for finding
ways to use existing spaces and for
taking strategic location decisions that
can challenge the culture and the
working practices of entire organisations.
This is no longer sufficient. From now on
organisations must increasingly work
together so that their assets are shared
to produce the most efficient, effective
and sustainable outcomes for tax payers.
The leadership and drive to deliver this is
needed now, more than ever.
This will identify where assets can be
rationalised and savings made, and where
investment can be made to generate
an even more significant contribution to
the delivery of top quality services and
benefits to the community.
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Part 1  Policy and Arrangements
Introduction
Property is Cheshire West and Chester Council’s
largest physical resource in financial terms and is
fundamental in providing support to all Services.
Therefore effective corporate asset management
must be an integral element of high quality
service planning and delivery.
The Authority has a variety of properties which
it is continuously adapting to meet its service
delivery needs. Property must be effectively and
efficiently used to maximise its support to
Services, recognising it is expensive to hold and
procure and inflexible in responding to changing
demands.
The Authority’s vision is to:
• Develop an efficient and modern Council
which meets the needs of customers
• Deliver first class regeneration projects that
meet the needs of our communities in difficult
economic times.
• Deliver the excellent facilities and services
that our residents deserve
This Asset Management Plan outlines the
principles of asset management planning to be
adopted as best practice and the main focus of
work in the next 5 years of the life of Cheshire
West and Chester Council as developed in the
10 year Capital Vision.
The core principle of corporate asset
management is that all Council property is a
corporate resource made available to Services.
The Council holds a portfolio comprising:
• Operational property, used directly or
indirectly for service delivery,

The property assets of the new authority have
been completely reviewed to baseline the legacy
portfolio. An Asset Challenge exercise has been
undertaken to deliver, this involving an appraisal
of the entire portfolio, matching it to service
delivery requirements and corporate objectives,
and identifying what changes are required.
The Facilities and Asset Management Service
provides advice, management and servicing of
accommodation to meet service delivery and area
requirements in line with corporate objectives.
Corporate asset management and reporting
structures are in place to review the entire
property portfolio, alongside newly structured
services, whilst incorporating new ways of
working, and utilising the amalgamated property
data of the legacy authorities.
The outcomes of the Comprehensive Spending
Review, inflationary pressures and the changing
demographic demands alongside the
Government’s Big Society and Localism agendas
will present Cheshire West and Chester
Council with many additional challenges. The
management of its property assets will play a
significant part in reducing costs and rethinking
how services are delivered.
Cheshire West and Chester has challenged all
staff to Imagine, Innovate and Impress
“Imagine the best possible service that can be
delivered”
“Think of new ways and innovative approaches to
make that image a reality”
“Impress our customers in whatever we do.”

• Nonoperational property, consisting of
investment properties, properties under
construction and surplus properties
awaiting disposal or redevelopment
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Policy
What this document is for
The purpose of this asset management plan is to
ensure that plans and programmes involving
property complement and assist in the delivery
of other corporate strategies and policies, whilst
focusing on Areas and Localities.
Property is a key corporate resource and strategic
decisions made about property should originate
at the same level of the organisation as the other
key crosscutting resources i.e. human resources
(HR), finance, and information communication
technology (ICT).
These decisions are inter dependent as changes
in property assets have a consequential effect
on finance, and changes in staffing numbers
have an effect on property assets, and vice versa.
Therefore the key objectives for an asset
management plan will affect and be affected by
key objectives in those other corporate strategies.

The main corporate planning documents and
business processes with asset implications are
listed below:
• Sustainable Community Strategy 
‘Together We Can Aim High’
• Corporate Plan  ‘Making it Happen
2009 2011’ and Directorate Plans
• Capital Strategy  the criteria for capital
expenditure i.e. the 10 year Capital Vision
• Financial Strategy
• HR Strategies e.g. flexible and mobile working
• ICT Strategy
• Economic Development and Regeneration
Strategy
• Carbon Management Plan
The Corporate Plan 2009 – 2011 ’Making it
Happen’ identifies Cheshire West and
Chester’s Core Values which underpin all asset
management planning and the actions of
the Facilities and Asset Management Service.
The Corporate Plan can be viewed at
www.cheshirewestandchester.gov.uk
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Context

• Having a systematic and coordinated
approach

Cheshire West and Chester is the 4th largest
authority in the North West with a population of
approximately 328,000 over an area of 350
square miles. Local Government Review in 2009
led to the amalgamation of 3 district councils in
the west of Cheshire and half of the County
Council to create the new single unitary authority.

• Being concerned with whole life costs and
benefits

The new authority is committed to delivering the
best outcomes for the customer and providing
a seamless approach across all public, private and
voluntary sectors. In order to achieve best
outcomes, the authority is adapting its resources
to best suit service delivery, including its property
assets.
The portfolio comprises approximately 3000
property interests with an asset value in the
region of £710m; this excludes the Authority’s
Housing Stock which is valued at approximately
£190m.
The strategic asset management of the Council’s
property assets will assist the delivery of its
corporate objectives through the alignment of its
land and buildings.

• Planning on a medium/long term basis
• Being a corporate activity and not solely
the province of property, construction and
facilities professionals
• Being an activity that sees property as a key
strategic resource in an organisation
Since Local Government Reorganisation in
2009 Cheshire West and Chester has focused
on the rationalisation of its property assets
and reducing the size of the portfolio to
deliver savings, whilst aligning with more
efficient service delivery.
This substantial task and the main focus of the
asset management plan must be to identify
those properties required for service delivery,
investment properties, surplus properties for
disposal and properties which could/should
be transferred to the Third (voluntary) Sector.

Strategic asset management for land and
buildings will deliver optimal use of property by:
• Long term corporate planning
• Focusing on business, corporate and
organisational objectives.
• Enabling all members of society to
access our services and by utilising assets
to facilitate total integration.
• Being concerned with both nonfinancial
and financial matters
• Connecting with property management
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Corporate Aims and Objectives
Our Pledges
The Council’s objectives reflect the specific
outcomes it wishes to achieve and are known
as its key pledges. There are seventeen
key pledges which are grouped under six
themes. The Facilities and Asset Management
Service (F&AMS) works to support these key
pledges in all its work activity areas .

Business Enterprise and Culture
1. Work with the business community to
minimise unemployment e.g. offering
commercial premises on flexible lease
terms to promote business activity.
2. Actively support creation of new
businesses in the area e.g. Utilising our
commercial portfolio to stimulate
business incubation, and the development
of employment land to generate inward
investment.
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3. Maximise the contribution that culture
and recreation make towards community
vibrancy and the economic, social, health
and wellbeing of Cheshire West and
Chester residents. E.g. we have assisted
with the creation of a Community Interest
Company for Leisure Services, preparing
the leases and condition information.
We have also been working with our
Stakeholders Partners (PCT, Fire, Police,
and Colleges etc) to establish potential
joint use facilities to improve access
to services for the community. A further
example is 17, Cuppin Street, Chester
where it is proposed to lease the property
to the Cheshire, Halton and Warrington
Race Equality Centre for use as a Multi
Cultural centre.

Children and Young People
1. Seek to ensure the wellbeing of all
children and young people, particularly at
key transition points in their lives through
raising standards from the bottom
upwards and improving the offer of life
chances
2. Support all children and young people to
succeed by developing their self
confidence, resilience and ability to deal
with significant changes and challenges
particularly between 14 – 19
3. Raise the profile of safeguarding as a
priority for all, to encourage children and
young people to secure their wellbeing
and identify the skills and aptitude that
they need to build positive futures and to
ensure we support vulnerable adults
We work with Services to ensure the property
assets of the Authority are aligned to
the needs of the Services. This can include
the development of major facilities such
as the new Academy at Ellesmere Port to
ensuring the existing portfolio as adequately
maintained / improved through the Planned
Maintenance programme

Safer and Stronger Communities
1. Make people safer through the work
the Council does with Cheshire Police
and partners on addressing antisocial
behaviour, domestic abuse, reducing
reoffending and increasing safety in
public places. E.g. ensuring all the
Authorities design work is compliant
with Secure by Design standards where
applicable. We also work jointly with
the Police on property issues, looking
at co location and rationalisation of our
portfolios.

2. Facilitate access to a range of social care
that is fair and personalised. E.g. F&AMS
are working with the Directorate to
appraise a number of locations where a
range of services could be provided.
3. Work with service users, carers and
partner organisations to achieve shared
goals aimed at improving outcomes in
care health and wellbeing, including
narrowing the gap in health inequalities
between communities and groups in
the Borough. E.g. F&AMS are working
with the PCT on collocation and property
rationalisation.

Environmental Sustainability
1. Improve access to, and availability and
choice of, affordable and appropriate
housing. For example by supporting the
Homes and Communities Agency’s Public
Land Initiative which helps bring forward
residential sites for development.
2. Reduce waste and increase recycling.
We recycle waste at the major Hub offices
and are improving recycling at all other
locations. We use sustainable resources
whenever possible. Construction
contractors are evaluated on their waste
reduction and recycling proposals prior
to contract award. F&AMS are supporting
the current tendering of the Single
Waste Collection Contract by aligning
the property assets to be occupied by the
successful tenderer and the determining
the basis of occupation.
3. Improve the standard of maintenance of
public highways. F&AMS are supporting
the current re tendering of the Highways
Maintenance contract by aligning the
assets to be occupied by the successful
tenderer and the basis of occupation.

Adult Health and Wellbeing
1. Help people to stay healthier for longer
and promote active ageing and
independent living. E.g. the development
of new Extra Care Housing schemes on
Council owned land in Northgate, Blacon
and Newton, Chester.
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Resources and Transformation

Equality and Diversity

1. Make sure that our communities can
inform and influence the decisions we
take. The Corporate Asset Management
Plan is aligned to the 10 Year Capital
Vision where significant public
consultation was undertaken.

1. Ensure that the design , delivery and
commissioning of services is fair, equitable
and accessible
2. Enhance community cohesion and
promote equal life chances for all.

2. Review and improve the way that
customers access council services,
ensuring we deliver customer focussed,
responsive, accessible services with
improved first point of contact resolution.
The new and improved facilities at
Ellesmere Port, Chester and Northwich
have been designed and delivered to
improve ease of access to services.
Her Majesties Revenue and Customs are
now collocated at our Chester Customer
Service Centre and Northwich Information
Centre. This will greatly increase the
number of people accessing their services.

F&AMS ensure new capital projects or
major refurbishment works comply with
the requirements of the Equality Act 2010.
We will ensure that all projects are
totally accessible to all members of the
community, whilst actively promoting
integration.
A small proportion (circa £250k) of the
Service capital annual budget is allocated
for retrospective DDA improvements to
our buildings. This is informed by surveys
undertaken by the Asset Assessment
Team.
An Equality and Diversity question is one
of the requirements on the Pre
qualification questionnaires (PQQ's)
issued to prospective contractors wishing
to work for us.
Option Appraisal and Whole Life
Costing assessments are undertaken for
all projects to ensure that issues such
as accessibility to services are addressed
and form a major part of the evaluation
process.
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Making it Local
The Council will deliver its priorities alongside
partners in a way that meets the needs of our
communities. After consultation we have agreed
a model for area and neighbourhood working.
This comprises:
• A new Cheshire West and Chester
Council Local Strategic Partnership –
‘West Cheshire Together’
• Five new Area Partnership Boards (APB’s) in;
 Ellesmere Port
 Chester
 Northwich and Rural North
 Winsford and Rural East
 Rural West

Some services may require new facilities or
accommodation to meet objectives for
accessibility and area working. Others may adopt
new ways of working which make them less
dependent on a property base.
Property will be reviewed against these objectives
and visions and an Implementation Plan drawn up
to make necessary and desirable changes.
Cheshire West and Chester Council is one of
only 9 councils to be establishing Local Integrated
Service teams in each locality for delivering
local services in a more joinedup and cost
effective way.
It is intended that the first Local Integrated
Service within the Borough will be launched in the
Ellesmere Port locality, by April 2011.
Not only will this be a radically new way of
coordinating and colocating local services, the
priorities of this team will be determined by
local communities in Neighbourhood Plans.
The aim is to realise the potential within all local
communities.

• Fifteen Community Area Forums
The LSP has ownership of the Making it Local
(the Sustainable Community Strategy). The Area
Partnership Boards (APBs) will bring the Council,
its partners and the Community together to
identify local needs. The Community Area Forums
will operate at a more local level than the APBs
and are the primary means of democratic
engagement between Councillors and residents.
Property will be reviewed against these priorities
and objectives to ascertain how it can maximise
its contribution both directly and indirectly.
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What we own
Operational Assets  are those held, occupied,
used or contracted to be used on behalf of the
Council in the direct delivery of the services for
which it has a responsibility, whether statutory,
discretionary, for the service or the strategic
objectives of the Council.
The requirements for, and changes in, operational
property will be drawn from the Corporate Plan,
Directorate Plans and Service Asset Management
Plans which are prepared in conjunction with
service managers.
Farms  the farms estate comprises 4,575 acres
[1852 hectares] of agricultural land and
107 acres [43 hectares] of woodland within
15 separate estates. There are 47 tenanted
farms and 6 cottages occupied by tenants who
pay collectively some £505,748 rent to the
Council per annum.
Non Operational Property – are those which
directly contribute to the Council’s Financial
Strategy and Capital Strategy. Sound principles for
portfolio management are used to maximise its
contribution to corporate priorities.
These include:
• An annual rental income target to support
corporate service provision
• Charging full market rents for all properties on
flexible terms to encourage business initiatives
• Reviewing the portfolio to identify poorly
performing properties and disposing or
investing in them to improve performance i.e.
Asset Challenge Phase 2
• Ensuring that equal opportunity policies are
followed in the letting and management of
property

12 | Corporate Asset Management Plan 2011  2016

• Securing grant assistance whenever the
opportunity arises to improve performance, to
use assets as match funding and to work in
partnership with the private / voluntary sector
• Delivering regeneration and employment
opportunities
• Acquiring appropriate properties that will
improve the performance of the portfolio e.g.
Northgate
The strategy aims to increase the income from
nonoperational properties through a programme
of disposing of poorer performing assets.
The Council can utilise its nonoperational
property portfolio to generate redevelopment
and employment opportunities. These assets can
be utilised to better support the Council’s overall
budget position.
Revenue income can be used to support revenue
expenditure. It can also be used to furnish debt
repayments on capital borrowed. Capital receipts
can be generated from the nonoperational
property portfolio but, as a consequence of the
disposal, there is potentially loss of revenue
income and this has an effect on revenue budgets.
Maintenance and improvement of the revenue
income stream from rental income assists in the
Council’s forward budget planning. The portfolio
is managed in a way which includes performance
management targets.

The maximisation of revenue from the non
operational property portfolio is dependent
on active management which generates
opportunities for disposal and development.
Stakeholders and Third Sector  The
Government is keen that local authorities join
up services with other public service
providers ( known as our Stakeholders ) and
with the private sector, where appropriate to
generate efficiency savings.
The transfer of assets to the Third (voluntary)
Sector is assessed against the Council’s
Community Asset Transfer policy and
considered against the following objectives
• Deliverability and sustainability
• Community benefits
• Number of users
• Additional inward investment
• Contribution to Council priorities

What have we done so far?
The outputs from the key milestones
agreed in the Interim Asset Management
Plan 2009 2011 are detailed below:
• Asset Challenge  completion of Phases
1 to 4 i.e. Operational, Non Operational,
Stakeholder and land to baseline the
portfolio and establish those properties
Fit for Purpose and those considered to
be Surplus
• Service Asset Management Plans and
Operational Property Reviews have been
undertaken to support the key service
actions identified for property, including
Customer Access points (e.g. One Stop
Shops), the Leisure and Cultural Portfolio
and Depots
• Area Asset Management Plans have
been prepared to respond to area need
and include the assets of our stakeholder
partners

• Consolidation and update of condition
information and preparation of Property
Maintenance Programmes
• Preparation and adoption of;
A Sustainable Building Policy which
links with the Corporate Energy Policy
A Capital Projects Procurement
Programme
A Carbon Reduction Strategy
A Workplace Strategy
A disposals policy
• Consolidation of property data
• Development of a Disposal Programme
through Asset Challenge
• Review of statutory compliances, e.g.
Equality Act 2010
• Development of a system of notional
charging for accommodation used by
services to raise and maintain awareness
of the costs
• Establishment of performance measures
and targets
• Identification of Asset Clusters which
could support regeneration
• Identification of assets for acquisition to
assist in the delivery of Corporate
objectives E.g. HQ, and acquired interests
in the gym, Chappell and Russell buildings
at the Verdin Exchange in Winsford.
• A comprehensive review of the capital
strategies for Integrated Locality working
• Office Accommodation Rationalisation
• Revision of Shared Assets with Cheshire
East
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Additionally, a policy for dealing with
the Third Sector has been developed in a
Community Asset Transfer Strategy which
requires a robust business plan demonstrating
sustainability. The Council will carry
out detailed performance management
evaluation during the life of the project.

3. Streamlining and merging operations

An example of this is the long lease granted
of the Winsford Centre to Wincap, a
community organisation who have obtained
finance to deliver a programme of repairs
to the building and improve the delivery of
services. This project has contributed to the
improvement of local skills in the workforce.

• Local Enterprise Partnerships have been
set up to replace the former Regional
Development Agencies. The
Government has approved a bid by
Cheshire West and Chester, Cheshire East
and Warrington Councils with business
partners to form a Local Enterprise
Partnership (LEP). The LEP identified its
priorities as being:

These outcomes are being further reviewed
and updated when considered appropriate or
where new policies, initiatives or objectives
make it necessary or desirable.

External Influences and our
Response
• Comprehensive Spending Review. The
most significant external influence facing
Cheshire West and Chester in both the
short and medium term is the Government
cuts to Local Authority funding proposed
as part of the Comprehensive Spending
Review. The Council’s response to CSR is
to ensure the most efficient, effective
and sustainable outcomes for tax payers.
1. Smarter procurement and increased
collaboration
2. Improving Asset Management. Work with
partners and communities to map public
sector assets, understand what they do
and whether they are needed for the
future. This will result in a fundamental
rationalisation of the estate and improved
facilities remaining. Disposal programmes
will need to be planned around
local conditions and the potential to
community ownership explored as part of
this process
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4. Considering how best to deliver services
that should be delivered by independent
providers such as the Voluntary and
Community sector and social and private
enterprises

1. Investment and transport
2. Coordinating investment bids for the
Regional Growth Fund
3. Supporting high growth businesses
4. Strategic housing delivery etc.
The LEP will influence how the Council uses
its land holdings and surplus assets to support
regeneration and the LEP priorities.
• Planning  Proposals exist to decentralise
and streamline the planning system ahead
of the publication of the Localism Bill
1. Communities will be able to decide what
they want their area to look like. Parish
Councils and new neighbourhood forums
will lead the way in shaping communities
2. Direct democracy will enable people and
communities to take control of planning
3. A package of powerful incentives will
encourage the right kind of local
development
4. Neighbourhood vanguards are being
encouraged to trial neighbourhood plans
in their areas

• Health  West Cheshire Health
Consortium is one of the 52 groups of
GP Practices from across England
to be selected to be the first to take on
commissioning responsibilities as part
of the Government’s plans set out in the
NHS White Paper Equity and Excellence
Liberating the NHS. The groups selected,
known as pathfinders, will work together
to manage their local budgets and
commission services for patients direct
with other NHS colleagues and other
Local Authorities
Clarity of the crossover between local
government and Health (particularly in the
area of social care and adult safeguarding)
will mean that efforts and concerns
will focus on organisational change and
efficiency requirements and opportunities
for rationalisation of the estate.
• Affordable Housing and Regeneration 
The Affordable Housing Sector has had a
difficult couple of years. The main
challenges for the sector will be how to:

• Education and Children’s Services 
There will be the possibility of new
providers such as the sponsors / promoters
of free schools. A degree of uncertainty
still exists as the policy direction and
the financial future is unknown at the
moment.
While we do not operate the Higher
Education or Further Education sector we
are closely linked in terms of the local
provision strategy and socio economic
wellbeing of the area and we therefore
have absolute synergy enabling us to work
closely together.
• Big Society – A community right to buy
requiring Councils to draw up and publish
a list of assets of community value. This
right provides a route for community
groups to express an interest in bidding for
assets. A community right to challenge,
providing community groups, employees
and Parish Councils with the right to bid to
the Council to take over the running of a
service.

1. Develop new homes
2. Green existing and new housing
3. Increase operational efficiency
4. Effectively structure finance to offset the
reduction in grant funding.
5. Mitigate the impact of the VAT increase

• Climate Change  since its inception the
Council has sought to consolidate its
position on Climate Change. Although as
a new Authority the Council was exempt
from the Carbon Reduction commitment
in 2010 / 2011 it still had ambitions to
seek reductions. In addition to this there
are emerging legislative drivers for the
Council:
EU Energy Performance of Buildings
Directive (2008)
Carbon Reduction Commitment Energy
Efficiency Scheme
National Indicators 186 – per capita CO2
emissions
Energy costs
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Where are we going?
During the summer and autumn of 2010
Cheshire West and Chester Council
consulted with partners and local people
on what our priorities for capital investment
should be over the next ten years.
Looking this far forward is a bold and
innovative approach, which goes beyond
normal local planning timeframes.
This will offer real benefits by providing us
with a clear vision of where we want to be in
ten years time and what we need to do to get
there.
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The results of the consultation exercise fed
into the finalisation of the capital vision
during the budget cycle.
Following the passing of the budget in
February 2011 we will be able to provide
details of the capital investment programme
and the future of specific assets.
Part 2 details our actions to deliver these
policies and Part 3 demonstrates how we
measure our success

Arrangements
How we manage our assets
Council  There are 75 Councillors elected to
the Council representing 46 wards.
The Executive model has been adopted and
each Executive member is a portfolio holder.
The portfolios comprise:
• Adult Services
• Finance and Resources
• Community and Environment
• Education and Children
• Prosperity
• Culture and Recreation

The Facilities and Asset Management Service sits
within the Finance Portfolio which has delegated
authority from Council to act within approved
policy and budget framework. The asset
management function is held within the Service.
It comprises:
• Property and Information – responsible for
the production and implementation of key
corporate policies and strategies and
provision of high level strategic advice to
Council and Services. It also provides
professional management and property advice
including day to day estate management of
operational and nonoperational buildings and
land
• Capital and Construction – responsible for
commissioning and management of all
Council’s property development projects
• Facilities Management – provides
facilities management support to the Council’s
operational and civic portfolio
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Asset Champion  The Finance Portfolio
Holder is the elected Member with
responsibility for assets including property.
He represents the Finance Portfolio services
on the Council’s Executive and is the Member
“voice” for Facilities and Assets Services
amongst others. The current Portfolio Holder
is Councillor Les Ford, also Deputy Leader of
the Council. He has prepared the foreword to
this strategy document. His interest in, and
knowledge of, the contribution of property
and the issues involved is key in the Council’s
decisionmaking process.
Corporate Property Officer  The Head of
Facilities and Assets, Noel O’Neill, is the
Corporate Property Officer (CPO). He reports
to the Director of Resources, Julie Gill. The
CPO is responsible for developing strategies
and programmes for consideration by
Members, putting the necessary asset
management processes into place and for
producing asset performance and outcomes
aligned to the organisation’s aims and
objectives.
Asset Management Group (AMG) – A
group of officers has been established which
is a corporate crossservice team with
representatives from each Directorate. It has
responsibility for developing a corporate
approach to capital expenditure and the use
of assets throughout the organisation, and
managing the implementation of the agreed
asset strategy, capital strategy and asset
management plan. It aims to maximise the
benefits of good asset management.
Policy Board  There is also an established
working group of members who are part of
the Policy Board for Resources; their
responsibility is to advise on policy. Training
on Asset Management was held in July 09
by CIPFA which covered the basic
principles of good asset management.
This was attended by the Asset Management
Group, and members, to ensure both were
familiar with the broad concepts and
principles of good asset management.
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In addition, there is a cross cutting Working
Group looking at the best use of property and
assets.
Property Strategy – A knowledgeable and
skilled Asset Management team has
been appointed to the Authority. Each Asset
Manager has responsibility for one of the five
geographical areas whilst being aligned to a
particular Directorate.
Each of these supports an Area Programme
Board which brings together Partner
organisations to deliver local aspirations and
priorities. Property will be reviewed against
these priorities and objectives to ascertain
how it can maximise its contribution both
directly and indirectly.
Principles and Practice The diagram
below shows the key stages in the Asset
Management process and how it links to the
Council’s financial and other plans, and to
stakeholder partners.
The outcome of this review process is
that assets that are no longer fit for purpose
or to be used by the Council will be
declared surplus to requirements.
The decision to declare an operational asset
in public use surplus will be taken as part of a
service review process including appropriate
consultation.
Some operational assets accommodating
‘back office’ functions will be declared
surplus as part of the corporate decision
making process. Members have a key role in
all stages of this decision making procedure.
However to ensure the process is robust
where an asset is to be declared surplus the
ward member for the area will be informed.
When a land or property asset is to be
disposed of the Facilities and Asset
Management Service will ensure that ‘best
value’ is obtained in accordance with the
requirements of Section 123 of the Local
Government Finance Act 1972.

Asset Management Process
External Environment

Stakeholders

Financial Context

Operating Strategies

Corporate Plan
“Making it
happen”

Operating and
Govenance Policies

HR Strategy

Directorate Plans

ICT Strategy

Asset Management
Plan 2009

Asset Challenge joint
with Stakeholders
Service Asset
Reviews

Asset Assessment

Area Asset
Management Plans

Formulation of
Options

Current
Programme

Investment Plan
for Property

Stakeholder Reviews
• Colleges and
Universities
• Other Local
Authorities
• Police
• Central Gov’t
Departments
• Fire and Ambulance
• Third Sector
• Private Sector
Capital
Programme

Information Management

Area
Partnerships
Boards

Asset Cluster
Reviews joint
with
Stakeholders

Asset Management
Plan 2011-2018

Implementation

Review
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Appropriate elements of good Asset
Management practice are repeated as often
as necessary depending on the rate of
change of the organisation.The process is a
continuum of asset strategy refinement,
organisational adjustment, capacity changes,
performance measurement and delivering
improvement. Improving asset management
is an iterative process.
This delivers:
• Better public service provision
through improved property and
colocation of services
• Improved productivity changes
in corporate culture and facilitation
of corporate change
• Property remains in good condition
• Improved property utilisation bringing
together similar uses into the same
property rather than providing them
separately
• Release of capital
• Efficient running costs
• Innovative strategic procurement
Whole Life Costing and Option Appraisal 
projects are appraised utilising Whole Life
Costing and Option Appraisal techniques
which consider the long term costs of
an asset over its life, as these provide a more
reliable indicator of value for money than
simply initial construction cost. Higher costs
at the design and construction stage should
achieve significant savings over the life of a
facility
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Service Asset Management Plans  Reviews
are undertaken of all the property assets
held by all the Directorates. This is to identify
explicit business drivers for assets working
with service managers to comprehend
and record the medium/ long term business
drivers of the service to then identify
the implications for assets and the vision and
strategy for the asset base. This identifies the
location of potential projects that will move
the asset base from its current state to one
better aligned with overall service objectives.
Area Asset Management Plans – Reviews
are undertaken of all the property assets
held by Cheshire West and Chester Council in
each of its five geographical areas. This is to
identify explicit area drivers for the assets in
each area and record the medium / long term
strategy, the implications for assets and the
vision and strategy for the asset base. This
identifies the location of potential projects
that will move the asset base from its current
state to a state better aligned with overall
area objectives.
Stakeholder Reviews – Property data from
our Stakeholder partners has been captured
and mapped in the Area Asset Management
Plans to ensure opportunities to share assets
where and when appropriate are utilised
to deliver efficiency savings and operational
benefits.
Reviews take place at these three levels to
make them more manageable. The results
are analysed in the matrix method shown
in the diagram below. The outcome of this
approach is the identification of potential
projects which will move the asset base from
its current state to a state better aligned with
the objectives of the community.
The proposed development of a Lifestyle
Centre in Northwich will provide an
opportunity to explore the possible
colocation of a number of services.

Example of Possible Partnering Opportunities
Proposed Lifestyle Centre in Northwich
PCT Review

Police Review
Service Library Review
Fire Review
Service C Review
Third Sector Review
Service D Review
University Review
Service E Review

Stakeholder Partners Review

Rural West

Northwich

Winsford

Ellesmere Port

College Review

Chester

Cheshire West and Chester Council Service Based Review

Service Leisure Review

Area Based Review

The PCT, Police and Third sector could
deliver some of their services from a dual
use building in the centre of Northwich.
The Council are already undertaking Leisure
and Library reviews. Colocation of Library
and Leisure facilities can form part of
the feasibility study for the Lifestyle Centre.
Workplace Strategy  Office utilisation
will be compared to private sector office
buildings and new central government
premises. We will review the space utilisation
targets originally set in the Interim Corporate
Management Plan and against best practice.
The success of this strategy will be measured
by the space use Performance Indicator

New Ways of Working The business
case for flexible and mobile working has
been prepared and is being implemented.
This focuses on driving organisational
transformation through property. The
intention is to provide modern appropriate
buildings for a modern forwardlooking
Council. The culture of the organisation will
be changed through the utilisation of more
‘Hot’ desking and desk sharing will support
flexible and mobile working.
A 20% reduction in space, reduced running
costs, improved morale, better retention of
staff, reduced sickness levels will all support
increases in productivity.
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How we monitor and measure our
performance
Effective performance management
arrangements and a strong performance
and improvement culture are the foundation
for ensuring the Council is a customer and
community focused organisation that delivers
value for money services and achieves
best practice.
Establishing robust performance
arrangements, supported by the availability
of appropriate performance information,
will provide the Council with the tools to
continuously challenge and drive
performance improvement.
The Department for Communities and
Local Government (CLG) has announced that
along with the abolition of existing Local
Area Agreements (LAA), there is no longer
a requirement to report on the National
Indicator Set (NIS). However, they have
indicated that a much smaller list of data
requirements for reporting to Government
will be published in due course.
In addition to this requirement, the onus will
be placed on local authorities to determine
their most appropriate measures, focused on
priorities for the community and the
organisation (Corporate Plan), with which to
selfassess and selfregulate.
Performance trackers are a series of
management information tools that capture
directorate performance measures including
statutory and locally developed performance
indicators, based on community priorities,
Corporate/Directorate priorities and areas for
development and/or improvement.
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The performance tracker process has been in
place since April 2010, offering alternate
monthly reports that, using a trafficlight
assessment (RAG), identify and highlight areas
of concern, together with the directorate
response to any challenge.
Part 3 details the results of the performance
management data that has been captured

How we hold and manage
information
The Facilities and Asset Management Service
has made excellent progress developing
its corporate property information systems.
These are now being utilised across both the
Service and the wider authority, and play a
significant role in both the strategic decision
making process and the day to day business
of managing the Council’s property assets.
IDOX CAPS and ATRIUM property are the
core property database systems being utilised
and along with other key back office
and corporate systems, jointly provide an
effective and comprehensive solution to data
management requirements.
The Council has committed itself to ongoing
development of these systems to ensure
that they meet its business needs into
the future and continue to provide a cost
effective solution to manage property data.
It is intended that the Property Portal will be
further enhanced to provide a user friendly
and readily accessible platform from which
to share comprehensive property information
via the corporate Intranet.
The Office of Government and Commerce
now known as the Government Property
Unit has developed a database (e  PIMS)
to capture the Central Government estate
holding and it is extending this to include
Local Government data. CW&C were the
first Council to be included in this project.

Conclusion
The property function across the whole of the
public sector must play its part in delivering
the savings demanded by the challenging
economic conditions. Increased localism and
decentralisation combined with increased
budgetary pressure present local authorities
with challenges and opportunities equally.
We are being urged not to just consider
property as a cost that must be cut to achieve
savings but rationalised and redesigned to
follow the business.
Property can become the cornerstone for
better public services. Within the whole of
the public sector, reorganisation,
restructuring and merging of organisations
will continue to reshape and redefine the
agenda for property for some time to come.

The abolition of the Comprehensive Area
Assessment does not mean that Asset
Management has not got a significant part
to play in the future. Good management of
assets is as important as good management
of any other resource and it needs to be
planned. It is a critical time for public sector
asset management as the decisions we make
now will have a fundamental effect on our
future direction.
‘Planning is an unnatural process; it is much
more fun to do something else. The nicest
thing about not planning is that failure
comes as a complete surprise rather than
being preceded by a period of worry and
depression. ‘Failure to plan is planning to
fail‘ Sir John Harvey Jones
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Introduction
There are some bright prospects within
the challenging environment we find
ourselves in. If we use this process to
address issues previously parked in the
‘not easy’ box, 2011 should start to see
compromises replaced by robust solutions
on services, processes and assets.
This should be the period that we see
public bodies really working together to
share services and assets in an effective
manner, focusing on smarter procurement
and integrated solutions.
The aim will be to bring forward the
savings and targets, seeking to secure
the efficiencies early so that we can start
planning for the future from a position
of strength.
Property assets are defined as buildings,
structures and land owned by the Council
which include a number of scheduled
ancient monuments and Listed Buildings.
The Asset Management Plan
Implementation Plan sets out how the
Council will develop the portfolio in
accordance with the agreed principles
and policies, working to deliver the
position of strength.

This is the second in a series of 3 documents forming the Corporate Asset Management Plan. Part 1 is Policy and Arrangement
and Part 3 is Performance Management
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What we have achieved
1. Developed a customer access strategy
which has property implications
and is being and will continue to be
implemented. This has involved
redesigning and rebranding core sites
at Civic Way, Ellesmere Port, Wyvern
House in Winsford, Northwich Information
Centre and The Forum in Chester.
The Strategy also includes co locating the
Customer Services Staff with Library Staff
in five initial sites at Wharton, Blacon,
Weaverham, Malpas and Neston libraries.
2. The Workplace Strategy has been adopted
and implementation has started. This
has led to the consolidation of staff in HQ,
Civic Way and Wyvern House, the
vacation and sale of County Hall, the
vacation of Richard House, Merchant
House and Nexus House and the
consolidation of shared services staff in
Nicholas House and Goldsmith House.
Residents committees have been formed
in each of the hubs in Chester, Ellesmere
Port and Winsford and user satisfaction
surveys carried out.
3. Built and opened a new facility at All
Saints Church of England Primary School
in Saughall at a cost of approx £4.4m.
This has won a number of awards
including which has won a BREEAM
Excellent award and will set the standard
for primary school provision across the
Borough.

4. Worked to achieve the opening of the
University of Chester Ellesmere Port
Academy in Sept 2009. A contractor has
been appointed to design and build a
modern school to replace the existing
buildings which are no longer fit for
purpose. The new school will set the
standard for secondary school provision
across the Borough.
5. The Planned Maintenance Unit (PMU)
have completed a range of works since
April 2009 which include roof
repairs/replacement, refenestration,
boiler replacement, building fabric,
fire alarms/electrical, mechanical plant,
external works, DDA and carbon
reduction. The total expenditure for the
09/10 programme was £3.63m and for
10/11 £4.4m. The works will contribute
towards a planned reduction in
maintenance and energy costs.
6. Wharton Library opened in July 2009 and
obtained a Highly Commended in the
Civic Building of the Year Awards 2010.
This has provided a community focus
in an area of deprivation. More details at
www.publicarchitecture.co.uk
7. Created two new independent living
centres at Hartford and Ellesmere Port.
Opened four Resource Centres for Adults
with learning disabilities. Opened two
flagship extra care housing schemes in
Ellesmere Port and Winsford.
8. Opened a £1.4m workplace nursery at
Victoria Road, Chester.
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Where are we now
The merging of the three District portfolios
and half of the County portfolio bought
together four portfolios into one. The
combined portfolio has approx 3,000 assets
with a value of approx. £710m excluding
Council housing. Housing is valued separately
and has a value of approx. £190m.

Asset Challenge Phase 1
– Operational assets

These portfolios needed to be assessed
against a common set of criteria to provide
baseline information. The aim was that the
condition and suitability of current assets
would be known and opportunities for
efficiencies identified.

Fit for purpose – maintain as at present

The assessment of the portfolios was carried
out using a process of asset challenge.

This was carried out during 2009/10 to assess
operational buildings. Five categories of
recommendation were used to provide an
asset baseline;

Enhanced utilisation – utilisation issues that
require further consideration
Major investment – the future direction
of the property needs to be determined as
major works are required.
Vision properties – site has medium term
potential, to be retained pending future
development
Surplus – not required, sell now/as soon as
can be vacated.
The results have been updated as at October
2010 and the graph below shows the updated
results.
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Operational Property
Fit for Purpose  2009/10 to 2016
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Followng an initial baselining/asset challenge
exercise in 09/10, 43% of the whole
operational portfolio was categorised as
Fit for Purpose. This has increased to 49% in
10/11, achieved through rationalisation of
the portfolio rather than improving buildings
with a limited lifespan. An ambitious target of
70% by 2016 has been set.

Asset Challenge Phase 2 –
Non operational assets
This was carried out during 2010/11 to assess
the non operational portfolio and to identify
opportunities for improved performance and
rationalisation. Assets were categorised in
the same way as for Asset Challenge Phase 1.

Surplus properties have been identified and
further work will be undertaken to maximise
the return. This will include consideration of
the timing of any proposed sale.
Five categories of classification were used to
provide an asset baseline.
Fit for Purpose  good performing asset
Enhanced Utilisation  modest performing
asset, worthy of retention and would benefit
from investment
Vision Property – poorer performing
property requiring further renewal /
investment
Major Investment  major investment
needed, consider disposal
Surplus – Poor performing asset, should be
disposed of.
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Asset Challenge Phase 2
NonOperational Asset Categorisation January 2011
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Asset Challenge Phase 3
– Stakeholder assets

Asset Challenge Phase 4 – Land

This was carried out during 2009/10 and
was the collection of property data from
the Council’s stakeholders.

This was carried out during 2010/11 to assess
Council owned land, with the exception
of car parks which are subject to a separate
review, to identify opportunities for improved
service delivery and surplus assets. This did
not include land previously classified as
public open space.

Information from the PCT, police, Mid
Cheshire College, Chester University,
West Cheshire College, central government
departments and Ambulance service has
been received and incorporated into the Area
Asset Management plans.
Information has also been received from
the Faith Audit which was launched in
autumn 2010. The schedules of
accommodation have been mapped and are
appended in the area asset management
plans available at
www.westcheshiretogether.org.
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Eleven categories of classification were used
to provide an asset baseline.
Highways – land included within the
footprint of the carriageway, footpath or
restricted verge
Other Highways – land used as highway
verge which may have other potential
Parks and Gardens – includes urban parks,
formal gardens and country parks

Natural and semi natural green spaces –
includes publicly accessible woodlands,
wetlands, wastelands
Amenity green space – informal recreation
areas commonly found in housing areas
Provision for children and teenagers –
areas designed primarily for play and social
interaction.
Outdoor sports facilities – natural or
artificial surfaces used for sport and
recreation.

Allotments – may also include urban farms
Cemeteries and Churchyards – includes
disused churchyards and other burial grounds
Green Corridors – includes towpaths, cycle
paths, rights of way and disused railway lines.
Surplus – not needed for operational uses.
The parcels of land classified as surplus and
other highway will be investigated further to
establish development potential and sale
potential.

Asset Challenge Phase 4
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Asset challenge has provided baseline data on
building condition and suitability and will be
used to set targets for improving standards by
investment and rationalisation and reducing
maintenance and energy/utility costs.
The next phase of the challenge will be to
assess operational and non operational
assets against 3 additional criteria; income
generation; service delivery and regeneration.

This will enable the Council to minimise the
cost occupying its buildings whilst at the
same time using them to set the standard for
service delivery and leading regeneration
in Chester, Ellesmere Port, Weaver Valley and
the rural areas.
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Housing Stock

Farms

In March 2010 the Council resolved to work
with Government and the Housing and
Communities Agency to find the most
appropriate and deliverable solution to the
investment requirements of the housing stock
of Ellesmere Port and Neston. The Council
has consulted tenants, leaseholders, staff,
trade unions and appropriate stakeholders
as well as holding briefing sessions for ward
Members.

The farms estate comprises 4,575 acres
[1852 hectares] of agricultural land and 107
acres [43hectares] of woodland within 15
separate estates. There are 47 tenanted farms
and 6 cottages occupied by tenants who
pay collectively some £505,748 rent to
the Council per annum. It should be noted
that the financial returns from agricultural
estates such as these are low.

The Council has decided to procure the
management of the housing stock from an
external organisation. The contract is likely
to be awarded at the end of 2011 and to
start on 1st April 2012 which coincidentally
is when central government finance
arrangements for Council housing change.
The housing stock will remain in Council
ownership; the primary objective of
outsourcing is to improve services to
customers, not to transfer ownership of the
housing stock.
The contract will include housing
management services and physical and
social regeneration programmes such as
those which tackle worklessness; teenage
pregnancies; and educational attainment.
The existing Housing Stock is 35% non
decent and will require an investment of
£103 million over the next five years to
bring it up to a decent standard. Central
Government has a fund of £1.6 billion to
which the Councils Housing Management
Team will bid for to enable the Housing
stock to be brought up to decent standard.
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Overview and Scrutiny Committee are
undertaking a review of the future of the
estate and will report in Autumn 2011.

Highways
The Council has approx 1,455 miles of roads
in the borough and 476 highway bridges and
structures. The current replacement cost
of the highway network and associated assets
such as bridges is approx £4bn.
Network condition surveys are carried out
annually between April and October and the
cost of improving road condition is estimated
to be £103m.
Members have allocated an additional
£13.5m over the three years from 2011/14
to bring about a significant enhancement
of the highway condition.
Highways are subject to a separate Highways
Asset Management Plan and a priority of the
plan is to reverse the decline in the network.
Further details are available from Tim
Pemberton tel 01244 97938.

Where are we going?
• The vision for the operational assets is:


To ensure that they support service
delivery and the objectives of the
Corporate Plan



To meet the challenge of working in
a changing environment and reducing
budgets



To ensure that all assets are managed
in the most economic, efficient and
effective way.

• The Planned Maintenance Programme
will:




Prepare an accurate five year planned
maintenance and improvement
programme and a subsequent rolling
programme. This will be based on stock
condition surveys, life cycle costs,
and the strategic priorities of our Asset
Management Plan and Business Plan.
All new capital and major refurbishment
projects will comply with Part M of the
Building Regulations which will ensure
that they comply with the Equality Act
2010. The Service has also allocated
£250,000 p.a. for retrospective
improvements to buildings to improve
compliance with the Act.



Maintain a stock condition database
that will assist us to predict our future
repair and investment needs. It will
also support the preparation of future
planned maintenance programmes.



Ensure that all works within the planned
maintenance and improvement
programme are implemented effectively
and efficiently to increase the future value
of CWAC’s buildings.



Where appropriate and cost effective,
promote the use of energy efficient
measures making the fullest use of
sustainable materials to meet our wider
sustainability policy.

• The vision for nonoperational assets is
that they should be:


Able to make the maximum contribution
to the Council’s budget in terms of rental
income; or



Able to make a positive contribution to
the social wellbeing of the community
either through its presence as a heritage
asset or through use by others e.g. third
sector or small businesses; or



Acquired, disposed or developed for
reasons of strategic importance, e.g.
regeneration.



Estate Implementation Plans, based on
the results of Asset Challenge Phase 2,
will incorporate this vision and guide
investment decisions.

• The vision for farms is under review:


Overview and Scrutiny Committee have
instigated a review to consider what
the future could or should hold for the
Council’s Farm Service.



The review will entail wide consultation
and is scheduled to be completed
during 2011.
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Service Commitments
The continued implementation of the
Workplace Strategy, an increase in flexible
working and significant investment in ICT
will lead to further rationalisation of Council
offices with the sale of surplus assets.

A review of highways depots and highways
area offices is underway to ensure the
most effective coverage of the borough.
The authority is expecting to procure the
service jointly with Shropshire.

Shared services staff will be consolidated
in Nicholas House and Goldsmith House, the
lease of Merchant House will be surrendered
and Richard House, Nexus House and
Backford Hall will be sold.

A significant improvement in highway
condition by 2014.

The introduction during 2011 of new four
year ‘low value construction framework’
for local building contractors aimed
at establishing a long term relationship
with the local business community working
together with the Council to deliver
sustainable ongoing improvements in
delivery and productivity.
A new Facilities Management contract for
Council occupied buildings will be let to
start on 1st April 2012. Work is underway
to produce a specification of the services
which will be required.
The Planned Maintenance Programme will
reduce building maintenance backlog; reduce
running costs of the operational portfolio
and contribute to the improvement in
the condition of the operational portfolio
so as to bring all operational properties up to
condition A (good) or B (satisfactory) within
5 years.
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A review of leisure facilities was completed
in 2010. A Community Interest Company has
been created to deliver services across the
borough; a potential investment programme
has been identified including an £11m
allocation for a Lifestyle Centre in Northwich
for 2011/14 and £200,000 allocation
for a feasibility study of EPIC in 2011/12.
A detailed programme is being produced.
A review of cultural services including
museums, libraries and other cultural facilities
may lead to the creation of a Community
Interest Company to manage the buildings
and deliver services. The buildings will
remain in the ownership of the Council.
Funding has been allocated for the delivery of
a new theatre in Chester.
A new Extra Care scheme is planned to start
on site in 2012 at Northgate, Chester. There is
also potential for further schemes in Blacon,
Newton and Great Sutton subject to securing
an appropriate partner. The schemes in Great
Sutton and Newton are likely to include short
break facilities subject to consultation with
local communities.

New buildings for Winsford E ACT
Academy on the former Verdin High
School site to be completed during 2014.
New buildings for the University of Chester
Church of England Academy, Ellesmere Port
to be completed during 2013.
There is a rolling programme for the removal
of temporary accommodation at a number
of schools to improve the quality of the
building stock and the teaching environment.
Phase 1 will be completed during 2011.
Replacement of Chester Crematorium
buildings and the extension of the cemetery,
to be completed during 2012.
Repairs and upgrading to existing car parks
to be completed during 2014.
Repairs and improvements to Chester City
Walls and Towers, phase 1 enabling works
to be completed during 2012.
Improvements to the Rows lighting,
Chester at a cost of £100,000 to be
completed during 2011.
Her Majesty’s Revenue and Customs have a
national programme to rationalise offices
open to the public and relocate the services
in local authority offices where possible. They
will colocate with the Council’s Customer
Services in Northwich Information Centre and
The Forum, Chester during 2011.

What is happening to Council assets
within the five Area Partnership
Boundaries?
The following maps show some of the
proposed major developments relating to
Council assets.
Regeneration will be supported in each of the
areas by a regeneration board with
representatives from the public and private
sectors. The boards will consider the
different issues facing each of the areas and
drive forward economic, environmental and
social change.
The Weaver Valley Partnership has been
formed to regenerate the mid Cheshire towns
of Northwich, Winsford, and Middlewich,
It has been allocated £500,000 in 2011/12 to
secure the economic regeneration of
Northwich and Winsford.
Chester Renaissance will focus on Chester
city area and has been allocated £500,000
in 2011/12 to reenergise and reshape the
city while protecting Chester’s past.
Ellesmere Port Development Board will lead
on reenergising Ellesmere Port. It has been
allocated £500,000 in 2011/12 to improve
the image and perception of Ellesmere Port.
The Market Towns and Rural Agenda has
been allocated £500,000 to put into place a
Key Services Programme, a Rural Strategy
and a Rural Housing Strategy to strengthen
the role of the network of towns as service
and employment hubs.
More details of the plans for each area and
the links with stakeholders and partners are
available in the Area Asset Management Plans
available at
www.westcheshiretogether.org
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Chester Area Vision
Northgate
Arena

Upton
Blacon
Northgate Extra
Care Housing

Chester
Blacon Parade
Regeneration

Further potential
schemes at Newton
and Blacon

Handbridge
Lache

Grosvenor Park

Town Hall
Theatre

Theatre

Multi Cultural Centre

An initial feasibility study on a new
Performing Arts Centre and Theatre for
Chester is being considered. This will be a
flexible events venue. It is expected to open
2015 and £33m has been allocated in the
capital programme.

A new Multi Cultural centre is proposed
at 17 Cuppin Street. The project involves
leasing the property to Cheshire Halton and
Warrington Race Equality Centre for up to
5 years for this purpose.

Town Hall
The second phase of a Town Hall
refurbishment is now complete. A further
phase to increase activity in the building is
now underway.
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Northgate
This project involves the delivery of a
significant retail scheme to regenerate this
quarter of the City Centre. The Council
is working with partners and stakeholders to
deliver the One City Plan outlining the vision
for the city area.
www.chesterrenaissance.co.uk

Chester Area Vision continued
Northgate Extra Care
An Extra Care Apartment Scheme is proposed
for land at Northgate Avenue. It is likely to
include 131 apartments together with an
adult day care facility; the estimated build
cost is £18m.
A planning application will be submitted
during 2011 with a proposed start on site in
2012 and completion in 2013. A grant of
£4.3m has been obtained from the Dept. of
Health.

Blacon and Newton Extra Care
It is proposed to build an Extra Care scheme
on the site of the former Highfields Infant
school in Blacon .
This would provide 63 apartments for older
and disabled people plus communal facilities
for use by the wider community. A similar
development is proposed for Newton,
although this may include some short break
facilities for older people. Both schemes are
subject to securing an appropriate partner

Blacon Parade Redevelopment
Proposal
This is a scheme which aims to address
the decaying physical environment around
The Parade and create a new integrated
health and community facility, affordable
housing, plus new retail facilities and
enhanced public realm.
The scheme is to be delivered in partnership
with Chester and District Housing Trust and
will involve Cheshire West and Chester
Council property assets in and around The
Parade and other assets in Blacon.

The objective is for a community asset
management company to manage and re
invest profits into further neighbourhood
management activity for the area.

Grosvenor Park
A bid has been made for funding to improve
the park facilities from the Heritage Lottery
Fund.

Chester Market
Chester market traders and users of the city
centre are being invited to have their say
on proposals for the future of the market.
The Authority has already shared outline
plans with traders  who have been asked to
help shape the £8m facility.
The proposals for a brandnew facility within
the city centre are designed to address
growing concerns about the future of the
market and to boost Chester’s retail offer.
Outline plans show a market on two levels
on the site of councilowned Frodsham Street
car park, to be accessed on both levels via
a bridge from the city walls and an entrance
from Frodsham Street itself.
They include both an ultramodern indoor
market hall on two floors and space for
temporary outdoor stalls. The site is
also placed firmly in the retail heart of the
city, adjacent to major bus routes including
the Park and Ride stops on Frodsham Street
and close to major car parks.
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Ellesmere Port Area Vision
Town Centre
Improvements

Base Motopark
West Cheshire
College

Ellesmere
Port

Ince

Whitby

Extra Care
Housing Scheme

EPIC Leisure
Centre
Replacement

Railway Station

Waterfront Vision

Base MotoPark

A proposed leisure destination and location
of regional significance which will act as
a catalyst for the regeneration of the
whole town. The site includes Council owned
car parks. For more information contact
Tony Clark, Regeneration and Culture,
tel: 01244 973 168, email:
tony.clark@cheshirewestandchester.gov.uk.

A track for experienced and inexperienced
riders of bikes and quads is due to be
operational at New Bridge Road in early
Summer 2011

Operational Depot
Consideration is being given to siting an
operational depot at Cloister Way for Waste
Management and Street Scene to replace
outdated facilities currently situated within
Bumpers Lane, Chester and Rossfield Road,
Ellesmere Port.
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Land and sites at New Bridge Road
Suitable for a range of industrial and
commercial uses. Adjacent to several
successful developments. A comprehensive
area development framework is currently
being taken forward with the aim of
developing a green technology/energy / high
tech. park. This may include the upgrading
of the infrastructure. Visit: cheshirewestand
chester.gov.uk/business.

Ellesmere Port Area Vision continued
Extra Care Housing scheme
Proposed development at the former
Gorsthills Primary School site. Would include
facilities accessible to the wider community

The Acorns Primary School
The project will bring the School on to one
site. Completion is proposed for 2011.

University of Chester Church of
England Academy
New premises on Sutton Way proposed for
completion 2012 to replace the north and
south campus sites at Stanney Lane and
Woodchurch Lane  website
www.universityceacademy.org

EPIC
Work has started on a feasibility study which
will consider the design and location of a
replacement leisure facility.
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Northwich and Rural North Area Vision
Barnton
Community Project
 conceptual
drawing

Frodsham Centre
including
leisure facilities

Frodsham

Lion Salt Works

Helsby
Northwich
Barons
Quay

Proposed new
Lifestyle Centre

Frodsham High School site

Lion Salt Works Development Project

The Council has worked with the PCT to develop
an Integrated Resource Centre incorporating
a medical centre delivering a variety of health
services. Improved Council sport and recreation
facilities and an information One Stop Shop are
also included on the site. Work started on site in
October 2010 and is schedule for completion at
the end of 2011.

The Council is working with the Lion Salt Works
Trust to create a visitor and education centre
on the site. The Heritage and Lottery Fund
has approved plans for the development and a
planning application and application for
Scheduled Monument Consent was submitted
in January 2011. A tendering process has begun
through North West Construction Hub to engage
a main contractor. Works are planned to start on
site in spring 2011. The new attraction is planned
to open in summer 2013.
www.lionsaltworkstrust.co.uk

Barnton Community Project
Barnton community group which includes the
Parish Council, Cheshire West and Chester
Council, local football and cricket clubs,
Barnton Primary School and Barnton youth
club is producing a feasibility study for a multi
functional community building on the primary
school site. Various options have been considered
and a business case is now being developed.

Proposed Lifestyle Centre in Northwich
The Council has allocated £11m over the
3 years to 2014 to provide a modern purpose
built lifestyle centre.

Barons Quay
Baron’s Quay, will be the focus for retail
development in Northwich. Options are being
considered and proposals are likely to be
forthcoming in 2011. The site includes Council
owned car parks. The Weaver Valley Regeneration
Board is leading this development.
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Rural West Area Vision
Neston &
Parkgate

Gowy

Elton Community
Centre

Neston Town Hall

Tattenhall &
Dodleston

Customer Services
at Bishop Herber
High School,
Malpas

Regeneration and
Housing Strategies
for Rural Areas

Neston Town Hall

Elton Community Centre and Library

Refurbishment of a ground floor area to allow
Integrated Locality Working

Broadband will be provided and public IT
access will be installed within the Community
Centre. This entails the refurbishment of the
library room and the access to the Peoples
Network Station to allow residents access
to Cheshire West and Chester Council virtual
reference library, word processing and
general internet access.

Cheshire West and Chester Council is one of
only 9 councils to be establishing Local
Integrated Service teams in each locality for
delivering local services in a more joinedup
and cost effective way.
Not only will this be a radically new way of
coordinating and colocating local services,
the priorities of this team will be determined
by local communities’ in Neighbourhood
Plans. The aim is to realise the potential
within all local communities.

Malpas Community Library
The Council’s Customer Services and Library
Services are working together to improve
access to Council Services in the rural area at
the library located at Bishop Heber High
School. These services are already provided
at Neston Library.
Visit:
cheshirewestandchester.gov.uk/libraries
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Winsford and Rural East Area Vision
Winsford E ACT
Academy

Public Land
Initiative
Town Park,
Church Street

Lostock
Gralarm

Leaf Lane Infant
School Public
Land Initiative

Winsford
Tarporley

Winsford EACT Academy
The academy was created in Sept 2010 and
operates from the former Woodford Lodge
and Verdin High school sites. A bid for funds
from central government to develop new
buildings on the site of the former Verdin
High School was successful and the Academy
has been awarded £19.6m. Council finance
has also been allocated. The new buildings
should open in 2014.
www.winsfordacademy.org.uk

Customer Access Point,
Cultural Services Review
Wharton Library
Sites in Winsford and Rural East included in
the bid are Town Park; former Leaf Lane
nursery school; former Handley Hill Primary
school subject to consultation on the
Memorial Garden; waterfront sites; former
Greedy Pig; sites in Church St.

Customer Access
A new customer access point will be created
in Wharton Library and customer access via
video links will be created in Tarporley and
Winsford Lifestyle Centre.

Public Land Initiative
Streetscene Depot Review
The Council has submitted a bid to the
Homes and Communities Agency for funding
to investigate the suitability of sites for
residential development and to carry out
enabling works for sites prior to marketing
the sites.

A public consultation has taken place on
waste collection and recycling and this will
be harmonised with street scene services.
This will inform a review of service delivery
and the use of existing depots at Road Three
and Woodford Industrial Estate.
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How do we get there?

Rationalisation
The asset challenge process has identified
a number of surplus properties. Some of
these are available for sale and will be
marketed when appropriate, others will
become surplus as service delivery changes.
Some properties may contain vital parts
of the Council’s ICT network and this will
need to be taken into account if they are
identified as surplus, either by relocating
the equipment or by retaining rights to use it.
This will result in a fundamental
rationalisation of the estate with improved
facilities remaining. We have worked with
partners and communities to map public
assets, understand what they do and whether
they are needed for the future. This process
has also identified clusters of properties
where rationalisation and development will
be possible in the long term.
The introduction of a new way of working
called Local Integrated Services will build
on this work with partners by looking at the
total amount of money spent in a
community to deliver a service with the aim
of eliminating duplication and maximising
efficiencies. Communities will establish
their own Neighbourhood Plans and this is
likely to drive greater joint use of buildings
and further rationalisation.

Capital Vision and the Capital
Programme
The Council has produced a 10 year Capital
Investment and Funding Plan to ensure that it
makes the best use of its assets and to
maximise the potential of the private sector
and other partners to achieve shared goals.
It is recognised that the proceeds from the
disposal of assets will be necessary to finance
the plan but that the current economic
conditions will not produce the best price.
Sales are therefore more likely during the
middle and end of the plan period.
The underlying principles of the capital
vision are:
Affordability
Deliverability
Alignment to community needs
Recycling and renewal of assets
There was wide public consultation on the
proposals and the views expressed have
influenced the plan.
The AMP takes account of the Capital Plan
and Service Plans which together provide the
vision for the future of the Council’s property
assets.
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Working with the Third Sector
Community Asset Transfer is a way of
achieving community ownership or
management of underused public sector land
or buildings and improving service delivery.
This can give local people and community
organisations control in shaping places
and can:


support local enterprise, harness skills
and turn good ideas into reality



help nurture robust, diverse community
organisations with scope to grow



enable public bodies to achieve their
goals effectively



provide an incentive for new
partnerships and collaborations



create thriving spaces and places that
make sense to local people



deliver long term social, economic and
environmental benefits.

The Council has approved a Community
Asset Transfer strategy so that all applications
for asset transfer are judged against the
same criteria and the same information is
required from each applicant.
Community organisations need robust and
realistic business plans to ensure that the
costs involved in managing and maintaining
an asset are considered from the outset, as
well as the sources of revenue and funding.
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These costs include those associated with
complying with government regulations such
as legionella surveys.
Proposed projects must be sustainable
and aligned with the Council’s corporate
objectives. The Council will consider each
application on its merits alongside other
proposals for the building.
The Council will also consider the ability of
the community group to bear the
responsibility for managing buildings open
to the public.
The Localism Bill, if enacted in its current
form, will add to this strategy by creating a
schedule of buildings, publicly and privately
owned, with community value which the
community would be given the chance to
acquire if they are sold.
The Council recognises that many third sector
organisations operate from inferior and
unsuitable premises and is working with
the Third Sector Assembly to provide a hub
in Chester for a number of organisations
offering similar, office based counselling and
information services. It will include offices,
meeting rooms and training rooms.
The Third Sector Assembly has not identified
a need for similar hubs in other areas but this
could change over the plan period and will be
addressed on a case by case basis.

Asset Management Companies
The Council is considering the creation of an
Asset Management Company to own and
manage properties in a locality. The company
would be managed by the local community
for the benefit of the local community. This
could be by receiving rent and using it to fund
local services or by carrying out day to day
management of community facilities. Asset
management companies fit in with the
Government’s Big Society agenda and are one
of the vehicles which can be used for the
local delivery of services and regeneration.

Local Enterprise Partnerships
The government approved the bid by
Cheshire West and Chester, Cheshire East
and Warrington Councils with business
partners to form a Local Enterprise
Partnership (LEP).
The LEP identified its priorities as being:
• Investment and transport
• Coordinating investment bids for the
Regional Growth Fund
• Supporting high growth businesses
• Strategic housing delivery etc.

The LEP will influence how the Council uses
its land holdings and surplus assets to support
regeneration and the LEP priorities.

Sustainable Construction Policy
The Council’s Sustainable Construction Policy
applies to all new buildings, extensions and
major refurbishment projects.
It adopts the industry standard benchmark
Building Research Establishment
Environmental Assessment Method (BREEAM)
and its own Sustainable Design Standards.
The Council will aim to achieve BREEAM
‘very good’ or ‘excellent’ for suitable projects
on a cost neutral basis or where required
by the funding agency and will aim to achieve
‘excellent’ for projects where this is
affordable.
Whole Life Costs are the costs of procuring,
constructing and maintaining a building
during its life. The calculation allows the
comparison of alternative designs and
specifications and the costs of refurbishing
against the cost of providing a new building.
The Council will calculate whole life costs for
new buildings, extensions and major
refurbishments. This will help to assess value
for money for each proposed scheme.

Local authorities are identified as being
uniquely placed, via politically accountable
leadership, to bring stakeholders together
from across all sectors and having a key
role in using land assets to leverage private
funding to support growth; influence
investment decisions; support local
infrastructure; providing high quality
services and leading efforts to support and
improve the health and wellbeing of the
local population.
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Carbon Reduction Commitment

Notional Charging

The Council has adopted a Carbon
Management Plan which sets out how the
Council will implement affordable and
practical actions that deliver savings in both
carbon and financial terms.

A system for charging directorates for
occupation of all centrally managed buildings
on a floor area basis has been developed.
This will be implemented during the plan
period. It will enable directorates to more
readily consider and cost alternative solutions
to central office accommodation and the
cost benefits of flexible and mobile working.

Carbon management will be a key factor in
how the Council commissions and procures
services and works with communities,
partners and stakeholders.

Property Review

The Plan will be implemented and monitored
by the Carbon Programme Board, the Head of
Facilities and Asset Management is a member
of the board. The board will ensure that
the Carbon Management Plan is aligned with
other Council policies including the Asset
Management Plan.

Asset Challenge has so far considered
operational buildings, non operational
buildings, operational land, produced a data
base of stakeholder property information and
identified clusters of Council and stakeholder
owned properties where there are colocation
and wider redevelopment opportunities.

The Council is aiming to reduce CO2
emissions from its activities and services by
30% at a minimum from the 2009 baseline
by 2014. There are 7 key themes to identify
appropriate carbon reduction projects:
streetlighting; technology; estates; property
rationalisation; schools; transport; renewable
energy.

The Asset Challenge Implementation Plan will
continue to be refined as opportunities arise
and circumstances change. These changes
will come about due to both internal and
external pressures. The Asset Management
Implementation Plan will be updated annually
to reflect the fact that commitments within
the plan have been met and new challenges
and priorities have arisen.

Projects have been identified that will help
to deliver carbon savings include:
improvements to streetlighting; installation
of solar PV array for Wyvern House; depot
rationalisation; schools boiler and roof
replacement programme and refenestration;
school rationalisation in Ellesmere Port and
Winsford; leisure centres boiler replacement
programme and office rationalisation
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Service reviews will require a continuous
assessment of operational premises. The
reviews will create further opportunities to
reduce the maintenance backlog through
rationalisation and to drive up the standard
of service delivery.

Asset Programme

This provided details of the capital
investment programme and the future
of specific assets (10 year capital vision).

Once the asset strategy has provided a
clear statement of direction and a vision
for the asset base has been agreed, more
detailed work needs to be undertaken to
translate this into programmes of action.

4. This was to bring the most beneficial and
affordable projects in the priority order
determined by consultation together in a
programme of projects for
implementation, (3 year capital
programme).

Stages in the preparation of the Asset
Programme:
1. This was to carry out an asset challenge
to review the asset base.
2. This was the capital challenge where
project options were developed to
implement the asset strategy. The options
were evaluated to assess both the degree
to which they meet Council objectives and
affordability.
3. This was the consultation with partners
and local people on what our priorities
for investment should be over the next 10
years.

5. The programme must be financially
robust and be integrated into the Council’s
financial planning, budgeting and
monitoring.
By overlaying the construction
programmes for Cheshire West and
Chester with those of other partners, we
can integrate our visions for an area.
This will deliver efficiencies in the cost
of delivering programmes, not only the
construction, but also consultants and
monitoring.

Efficiency Diagram
Benefits

20% +
Reduced need
Construction
procurement
Source SERIEP /
Reading BC estimate

Integration of Capital and Assets

Commissioning
projects

10  15%
Construction
procurement
Sources HCC Care
Home case study

Joined up
programme
(multiprojects)

Opportunities
• Understand need
• Shared services
• Assets and capital assessed
• Driver for strategic procurement programme which
could include green agenda, SMEs and apprentices

Joined up
programme
(multiprojects)

Opportunities
• Economic development
• Inter authority
collaboration
Opportunities lost
as time passes

2  5%
Construction
procurement
Source SE RIEP

One off project

0

One off project

Time

One off project

Opportunities
• Better deliver
• Predictability

Elapsed time
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How we will resource
the programme
Once the detailed programme is finalised a
review of the resources and capacity of the
authority to undertake asset management
will be carried out.
This will take into account both the
quantitative and qualitative aspects of the
service. From this we will be able to develop
a programme to close the identified gaps and
develop the capacity needed to bring about
change.

How we will manage risk
It is important that risk is identified and
managed as part of the asset management
process.

There are different risks associated with
different parts of the lifecycle of a property
and some of these generic risks are identified
below.
Individual projects will also be assessed
for the particular risks associated with it and
a Risk Register completed and monitored.
The sale price of property sold for
development reflects the perceived risk of
carrying out that development. The Council
will minimise the risk to the purchaser
where appropriate, by, for example, obtaining
outline planning consent, producing full
title details, providing details of hazardous
substances on site. This will increase the sale
price.

Area

Risk

Action to mitigate

Property acquisition

Maintenance costs excessive
Failure to meet objectives

Condition survey as part of due
diligence, Robust options appraisal

Property disposal

Changes to anticipated
development/lengthy development
period, market condition

Structure of disposal, robust
covenants, overage provisions
Timing of disposal

Project

Not tied to Corporate priorities
Time and cost overruns

Robust project appraisal process
Effective project management

Property management

Assets not fit for purpose.
Deterioration of leased property
Overdue rent reviews/lease
renewals, Rent arrears

Condition surveys, planned
maintenance, Regular inspections;
enforce repairing covenants
Management of process,
Management of rent budget

Property strategy

Failure to ensure impact of service
decisions fully considered

Robust options appraisal
Asset Management Group scrutiny

Property maintenance

Health and safety of occupants,
Over/under spend

Condition surveys, Statutory
inspections, Contractor selection
process, Budget monitoring,,
Achievable workplan
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What does success
look like?
The outcomes of good asset
management are:


better public service provision through
improved property and co location of
services



improved productivity changes in
corporate culture and facilitation of
corporate change



property remains in good condition



improved property utilisation bringing
together similar uses into the same
property rather than providing them
separately



release of capital



efficient running costs



innovative strategic procurement

Conclusion
Increased localism and decentralisation
combined with reduced budgets presents us
with challenges and opportunities in equal
measure.
Property is not just a cost that must be cut
to achieve savings. Rationalised and
redesigned to follow the business, the estate
can be the foundation for better public
services, delivered more efficiently.
Within the whole of the public sector in the
Borough the reorganisation, restructuring and
merging of organisations will continue to
reshape and redesign the estate for sometime
to come.

Where the business leads the assets
must follow.
The Asset Management Implementation Plan
sets out the beginnings of that journey.

How we will measure this is included in
Part 3, Performance Management.
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Asset Management Performance

Introduction
Effective performance management
arrangements and a strong performance
and improvement culture are the foundation
for ensuring the Council is a customer
and community focused organisation
that delivers value for money services and
achieves best practice.
Establishing robust performance
arrangements, supported by the availability
of appropriate performance information,
will provide the Council with the tools to
continuously challenge, influence and drive
performance improvement.

The Council is committed to delivering first
class, value for money services. Property
assets are a fundamental component of
service delivery and cost and it is imperative
that we measure and monitor our
performance.
Members have also set some challenging
objectives to optimise the utilisation of our
property assets: make all our operational
assets fit for purpose thus reducing backlog
maintenance, making better use of
technology and the disposal of surplus office
accommodation.
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Our performance management system helps us measure our success at achieving these goals.
The diagram below summarises our processes.

Monitoring and
Benchmarking
Internal
Year on year
External
With who?

5

Choosing
Performance
Measures
What will we measure?

Setting Targets
What level of
performance required?
Should it improve over time?
What does ‘best’ look like?
Defining Process
Who will collect data?
How much will it cost
to do so?
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5

Our
processes

5

5

Building a Performance
Framework
How will we measure and
monitor performance?
Performance
tracker Process
commenced 2010

5

Using Performance
Information
Reactive or Proactive?
How do we respond to
areas of concern?
How do we improve?

5

5

5

Review
Did we find out what we
needed to know?
What can we learn?
Did we realise the benefits?
Do we need to keep
measuring this?

Origins
What are we trying
to achieve?
What will success
look like?

This paper outlines the background to the
indicators being used, progress to date on
measurement and sets targets for the future.
The Best Use of Property and Assets Working
Group, which is a member/officer working
group, is consulted to consider if the
performance measures are appropriate and
support the Cheshire West and Chester
Council priorities and objectives.

Background to the Performance
Indicators and Benchmarking
The Council is committed to maximising the
use of its property assets and creating a
performance culture and to this end is
collating and producing performance
management information to demonstrate
progress made and to help inform decision
making.
We are utilising a combination of the
National Property Performance Management
Initiative indicators (NaPPMIs), CIPFA Vfm and
local indicators. Alternative local indicators
will be developed as required, driven by
corporate priorities and forthcoming service
reviews and having regard to best practice.
We will continually set and review targets
based upon corporate priorities and
investment decisions and measure our
performance. Whilst this is useful in itself
for monitoring actions, we get greater benefit
from comparing our performance against
other local authorities and public sector
bodies; we use benchmarking to do this.
Benchmarking is a process that requires an
implementation plan which needs to be
continuously studied, reviewed and analysed
in order to measure performance.
The NaPPMI and KPI Zone Indicators
are accepted as ‘industry standard’ for
Asset Management in England and are
recommended by the Department of
Communities and Local Government.

This enables us to undertake meaningful
benchmarking exercises via groups like
CIPFA property with other authorities and
government agencies.
We have recently undertaken a
benchmarking exercise utilising the CIPFA
Vfm benchmarking scheme, the outcome
of which highlighted our strengths and areas
for improvement in relation to other similar
authorities.
The Council is also working in partnership
with The Office of Government and
Commerce (OGC) to include data on the core
office portfolio in ePIMS (central database
of the civil estate) which helps us to
benchmark against the Central Government
Estate as well as highlighting partnership
opportunities. This will enable us to measure
the outcomes of office rationalisation.
Data is collated throughout the financial year
and then PIs produced utilising outturn
figures. Benchmarking activities are then
undertaken annually in December / January.
However, performance figures are produced
throughout the year to review progress where
required and are reported via a Directorate
tracker.
The performance tracker process has been in
place since April 2010, offering alternate
monthly reports that, using a trafficlight
assessment (RAG), identify and highlight areas
of concern, together with the directorate
response to any challenge.
This is followed up with an actions update
that captures any remedial action undertaken
and the impact that this has had, or is having,
on performance. This process provides
greater accountability within Directorates
for performance and provides a clear audit
trail of intervention and action in relation to
performance improvement.
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Performance and Targets
The Department for Communities and
Local Government (CLG) has announced
that along with the abolition of existing
Local Area Agreements (LAA), there is
no longer a requirement to report on the
National Indicator Set (NIS).
However, they have indicated that a much
smaller list of data requirements for reporting
to Government will be published in due
course.
In addition to this requirement, the onus will
be placed on local authorities to determine
their most appropriate measures, focused on
priorities for the community (Sustainable
Communities Strategy SCS) and the
organisation (Corporate Plan), with which to
selfassess and selfregulate.
The Operational Efficiency Programme states
the “Need for consistent comparable data …
to be able to benchmark performance so that
organisations can know and can demonstrate
that services delivered constitute good value
and with this knowledge can set plans for
improvement.”
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We had to start from the beginning on this
journey by bringing four property portfolios
together from the constituent Authorities and
validate the data.
We now have a single asset register and
comprehensive data for all property which is
made available to service users via the
Corporate Estate Management System
(INDOX Caps) and the Portal.
As we continue to present and review the
data, Members should see the impact of their
decisions on the improving indicators. For
example, the effect of closing County Hall,
Coronation Road, Richard House and other
offices will see improvements in backlog
maintenance, reduction of running costs and
environmental indicators.
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22,177,696

3 Desireable (within 35yrs)

49%

48%

2 Essential (within 2yrs)

3 Desireable (within 35yrs)

39%

Non schools

% of buildings used by
public in which all public
areas are suitable for and
accessible to disabled people

49%

43%

52%

45%

Schools

% properties in fit for
purpose category (overall)

3%

1 Urgent
3%

19,161,368

2 Essential (within 2yrs)

Reduction in backlog
building maintenance
(% in category 13))

1,330,073

1 Urgent

Total
42,669,139

2%

D Bad

Reduction in backlog
building maintenance (cost
per category)

20%

C Poor

49.80%

B Satisfactory

Outturn
09/10

28.20%

43,807,115

Target
09/10

A Good

% properties in condition
on category AD

Suitability & Condition

Operational portfolio

Indicator

44%

55%

45%

0%

39,267,331

0%

15%

50%

35%

Target
10/11

Asset Managemet Performance

Baseline
91%

47%

53%

49%

57%

40%

3%

22,103,230

15,587,448

1,327,553

39,018,231

1%

17%

51%

31%

Outturn
10/11

93%

100%

75%

60%

55%
53%

70%

65%

35%

0%

19,500,00

10,500,00

0

30,000,000

00%

10%

50%

40%

Target
2016

53%

57%

43%

0%

36,000,000

0%

15%

50%

35%

Target
11/12



A

G

A

G

A

RAG

5

5

5

5

5

Direction
of travel

£250k pa allocated for DDA works.
Review of management plans
proposed. To achieve this target we
need to review where services are
delivered to public to ensure
compliance e.g museum

Further closure/sale of
surplus non schools properties
planned. Increase in no. of
schools going to Academy status
could affect these figures

Backlog maintenance in
Category 1
Urgent to be targeted in 11/12

Backlog maintenance in
Category 1
Urgent to be targeted in 11/12

Several properties in C&D
categories are due for
closure / redvelopment

Comments
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8

Outturn
10/11

Target
11/12

Target
2016

Reduction in running cost
spend

36%

26%

£250k

24%

17%

A

G

41%

83%

% of properties with Display
Energy Certificates EG above
100

76%

G

74%

59%

% of properties with Display
Energy Certificates AD below
100

A

new

G
64%

0.90

0.7%

G

G

RAG

Display Energy Certificates

Carbon reduction

Energy / Water consumption

Environmental Property Issues

0.82

NIA over GIA

0.80

new

Workstation on per FTE

8

8.7

Target
10/11

All offices accomodation

12

Outturn
09/10

7

Target
09/10

Hq, Wyvern House, Civic
Way, Forum

Space Use efficiency
Admin buildings (area m2 per
workstation)

Suitability & Condition

Operational portfolio

Indicator

Asset Managemet Performance

5

5

5

5

Direction
of travel

Rationalisation of office buildings
supports this indicator. Recent
closures include Richard House
and Nexus House. Closure of
building procedure developed to
maximise savings

Typical efficiency level 100

New indicators to be
introduced 11/12. Energy team
established

In accordance with our
workplace strategy we have
reduced our office
accomodation footprint by
22%

Comments

Capital receipts against
target

Corporate portfolio

Rent receivable v budget

Property empty for more
than 6 months

% Level of voids

Commercial portfolio

Indicator

Target
09/10

87%

50

10.90%

Outturn
09/10

£5m

94%

41

8.50%

Target
10/11

£2.1m

90%

49

9.60%

Outturn
10/11

£15m

92%

41

8.75%

Target
11/12

Cumulative
£60m

97%

30

5.00%

Target
2016

R

R

A

R

RAG

5

5

Direction
of travel

5

5

5

5

Asset Managemet Performance

5
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Some properties are in the process
of sale, some key sites are being
developed to achieve development
values and commercial estate is
undergoing asset challenge. In
addition several disposals were
agreed for housing developments
where the Council agreed to forgo
a capital receipt in lieu of securing
new affordable housing. The value
of the assets forgone £3.1m.
12/13 £10m. 13/14 £12m

Target difference to achieve now
due to economic downturn. New
marketing and promotion plan
prepared. Economic upturn and
asset challenge will also highlight
some opportunities for sales and
development

Level of voids is considerably
lower than is being experienced by
other commercial portfolios which
is believed to be 15  20%

Comments

80%

100%

2 additional projects are more
than 5% under budget, if
included, average 64%

46%

R

80%

47%

Cost  % projects +/ 5%

100%

Excluding emergency repairs to
Wicham and Woodlands Schools,
average 67%

80%

R

55%

65%

Time  % projects within or
not more than 5% above

New for 2011/12

R

G

Reported monthly on tracker

Comments

Construction time and cost
predictability

10%

5

Direction
of travel

5

14%

16%

Reactive

RAG

G
90%

Target
2016

84%

86%

Target
11/12

Planned

Outturn
10/11

G

80%

Target
10/11

Planned / reactive
maintenance ratio

Outturn
09/10

G

Target
09/10

Term maintenance contract
performance

Corporate portfolio continued

Indicator

Asset Managemet Performance

5
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Outturn
10/11

Asset Management Practice
indicators
100%

74%

Target
10/11

User satisfaction survey

Outturn
09/10

80%

Target
09/10

Commissioner satisfaction
survey

Service performance

Indicator

Asset Managemet Performance

100%

77%

85%

Target
11/12

100%

90%

100%

Target
2016

New

New

G

G

New

Direction
of travel

G

RAG

Regular review of best practice.
AMP, performance and
benchmarking

Staff residents groups set up to
understand and address issues

Asset Management Group
established

Comments

