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• We promise to take an evidence based
approach to commissioning: We will use
the best available evidence to make sure
that we develop services relevant to the
needs of West Cheshire.

• We promise to listen to the views and
wishes of local residents throughout: We
will consult and engage throughout the
commissioning process to make sure that
services are what residents want.

• We promise to promote prevention and
independence: We know that it is more
effective to address problems before they
escalate, and with this in mind we will
work to get up-stream of social
challenges.

• We promise to deliver services shaped by
your needs: We will base all services on an
assessment of each individual to make
sure that residents get the services that
best address their needs, and fit around
their lives.

• We promise to monitor and manage the
services we buy: We monitor and measure
all of the services that we are responsible
for to ensure that they are delivering what
is needed.

• We promise to work in partnership: We
will work alongside other public sector
partners across the NHS to deliver
integrated services whenever possible.

Section Four:
A Local Framework:
Our Principles for Commissioning Services:
Commissioning services is a lengthy and often complex process that requires assessing need,
engaging with citizens, designing potential services, and reviewing how effective services have
been.  As a Directorate we are committed to the following principles and promises whilst
working through this process:
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1. Interaction: Working alongside
residents and groups to develop and
support community capacity, and
enable residents to play an active role
in managing their own conditions and
supporting their neighbours.

2. Innovation: Engaging with emerging
delivery models and best practice to
implement new ways of working that
could better serve our citizens.

3. Investment: Working to actively shape
and manage the local market, delivering
improved value for money through
collaboration with local providers, and
prioritizing services which are evidenced
to reduce demand elsewhere.

4. Integration: Building on the shared
investment of the Better Care Fund and
partners’ involvement in the Pioneer
Programme to develop integrated models
of care and support that place citizens at
the centre of services.

Our Framework for Commissioning:
There is a range of levels of need that exist within across the population of the Borough,
from those who require some help to live independently to those who will require ongoing
care and support.

Cheshire West and Chester will use a framework based upon the “Four-I’s” to ensure that the
services we provide are flexible to differing levels of demand, and changing levels of need.
These four I’s are:
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Interaction in Cheshire West and ChesterOne:

We Will: Support citizens to play an active role in the care and support of themselves and
their neighbours.

• Improved Information and Advice: The first step to supporting citizens to play an
active role in managing their own care and supporting others is through the provision
of accessible, timely and accurate advice.

• Create Dementia Friendly Communities: Work alongside local neighbourhoods to
provide the training and support to residents so that they can support and engage local
residents in everyday settings.

• Tackle Social Isolation: Partners across the area are currently working through the
System’s Leadership programme to develop an integrated response to social isolation.
This will include using Community Connectors to train citizens to offer advice,
guidance and support to their neighbours.  This will also include extending models of
peer-to-peer support such as time-banks or the Snow Angels Initiative.

• Provide Support to Carers: Carers play a vital role; we will implement a Joint Carers
Strategy including assessment and support so that we can support them.

• Direct Payments: Support residents to play a more active role in managing their own
care through the use of Direct Payments, encouraging greater use of direct payments
through high quality brokerage and personal assistant services.

Innovation in Cheshire West and ChesterTwo:

We Will: Invest in new delivery models that can improve outcomes for local residents
and local partners.

• Telecare: We know that evidence from other local authorities has demonstrated the
benefits that telecare can have in supporting residents to live independent lives;
providing peace of mind to citizens and carers.  We will extend the use of telecare
from 200 current residents to 2,000 over the next three years so that more people
realise these benefits.

• Home Adaptations: National evidence has shown that it is more favorable to prevent
an accident than treat an incident.  Therefore we will commission a new Home
Improvement Agency to support citizens to be safe in their home with any adaptations
that are needed.

• New Delivery Models: We will pilot new ideas on a small scale, reviewing their
effectiveness to inform as to whether we should extend them.  This will provide room
for us to test new ideas such as our Keep Warm Keep Well Service.



Investment in Cheshire West and ChesterThree:

We Will: work to manage our services, providers and markets to ensure that we are
achieving high quality services and value for money.

• Shaping the Market: Through our Third Sector Commissioning approach we will
develop a consortium approach to commissioning with voluntary and community
sector organisations to allow mutual support, shared back office services and
increased value for money.

• Investing in Evidence: We know that our reablement service has a strong evidence
base in reducing onward demand, and we will work with providers to improve and
extend this service in the future to reduce pressure on other services.

• In Partnership with Providers: We will work alongside our providers to ensure that
services meet the needs and demand of local services.  For example, we are currently
working in partnership with P3 on the provision of floating support services for adults
of the Borough.

Integration in Cheshire West and ChesterFour:

We Will: Continue to work alongside partner organisations to provide seamless care to
local citizens, and take advantage of opportunities to reduce duplication.

• Managing demand across health and social care: there is a risk that pressure on social
care services   will increase demand on health services. It is proposed that £2.5m will
be invested in 400 additional units of Extra Care Housing to help manage demand on
health and social care services. Extra care housing is suitable to accommodate people
who would otherwise be at risk of admission to residential nursing or acute services,
largely because their housing is unsuitable.

• Purchasing in Partnership: In some instances local partners receive a better deal when
we use our collective spending power, delivering economies of scale.  Partners will
further explore the potential for joint-procurement in coming years.

• Managing Immediate demand on Social Care Services: A single contract for care
homes (nursing and residential) with one service specification has been developed
between the CCGs and the Local Authority, including joint standards, performance
measures to reduce onward demand. 

• Joint Workforce Plans To implement a shared approach to workforce development,
addressing issues of organisational cultures and look at issues of systems wide
planning to encourage innovation amongst our workforce, and wider partnership
learning.  
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• I am in control and treated with dignity
and respect

• I feel part of a tight-knit team that works
with me and tackles any obstacles to
getting the help I need

• I only have to tell my story once 

• I don’t have to wait for a crisis to get the
help I need

• I know my community, family and carers
have the support and information to
help me 

• I only need to go to hospital when I need
to and have access to quality support in
my local community

• I will play an active role in managing my
own health and wellbeing.

Section Five: Making it Real
in Cheshire West and Chester: 
Partners across Cheshire West and Chester have agreed to work to the following ‘I-statements’
by 2017, as a reflection of the experience of citizens of using local care and support services:



• Social care-related quality of life

• The proportion of people who use
services who have control over their daily
life

• Proportion of people using social care who
receive self-directed support, and those
receiving direct payments

• Carer-reported quality of life

• Proportion of adults with Learning
disabilities in paid employment

• Proportion of adults in contact with
secondary mental health services in paid
employment

• Proportion of adults with learning
disabilities who live in their own home or
with their family

• Proportion of adults in contact with
secondary mental health services who live
independently, with or without support

• Permanent admissions to residential and
nursing care homes, per 1,000 population.

• Proportion of older people (65 and over)
who were still at home 91 days after
discharge from hospital into
reablement/rehabilitation services

• Delayed transfers of care from hospital,
and those which are attributable to adult
social care

• Overall satisfaction of people who use
services with their care and support

• The proportion of people who use services
who say that those services have made
them feel safe and secure

• The proportion of carers who report that
they have been included or consulted in
discussion about the person they care for

• The proportion of people who use services
and carers who find it easy to find
information about services

• The proportion of people who use services
who feel safe

• Overall satisfaction of carers with social
services

Outcomes and Targets: 
The monitoring and reporting of performance targets will be subject to changes over coming
years due to the introduction of zero-based-reporting and potential changes in Social Care
Outcome Frameworks.  However, the Council is committed to regular recording and reporting
of the following outcomes to inform our services over future years:  
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